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S Spain's National Strategy for PS. Main

Components
Raising Awareness: Information-Sensibilization

Education-Training: leaders, managers, clinicians,
researchers, patients

Infrastructures and human resources: risk management
units

Safe Practices implementation

Establishing Networks and Alliances: Professionals,
patients, organizations (national and international)

Information systems / evaluation /measurement

Research Promotion and capacity building

DESANIDAD
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eRoom provides shared, secure workplaces on the Web for distributed
project teams to do their work. eRoom enables your team to discuss
ideas, share information, and make decisions, all within a central
location. eRoom also offers built-in enterprise content management,
thus enabling the integration of content and collaboration in your work
process.
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Save:  Patient Safety Electronic Platform - Spain

MEMBER 2007

1. e-rooms

Working with ltems:

 [Folders (A page that contains other items, in which you can create, store, and
organize items)

e Discussion (A multi-person conversation made up of several individual
topics)

« Note (A simple text page)
e Calendar (A simple team calendar)
* Project Plan (A simple project schedule with a Gantt chart)

« Database (An organized collection of information relating to a particular
subject or purpose)

e Others: Other files, Links, Dashboard, ...
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Newsletter's Content:

 Qutstanding issues

 News

e [Information about National and International events

« Recommended reading matter

e Links of interest

Plan de [sE1I{:ET
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Boletin de noticias '
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MEMBER 2007

1. e-rooms

Newsletter’'s Information:

« Recipients: around 4,000 people (practitioners,
managers, policy administrators, researchers...)

 Published monthly

* Information exchange with users (suggestions
and contributions are welcomed)

Patient Safety Strateqy of the Spanish National Health System
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MEMBER 2007

1. e-rooms
Patient Safety’s Web:
e News
e Links

e Library (full-text access to documents and reports)
e Training (tutorials, on-line courses, resources, ...)

« National and International Events in Patient safety

Patient Safety Strateqy of the Spanish National Health System
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SWWE - patient Safety Electronic Platform - Spain

Driving force of the didactic materials

The hard path from ....

Exclusively reactive {'{O\ Combined

risk management: Reactive+Proactive
- Risk Management

post-event

B2 Patient Safety Strateqy of the S
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Driving force of the didactic materials
Reactive Risk Reactive & Proactive
Management exclusively “‘ Risk Management

“l hate risks and adverse events”:
guilty, fear, defensive

“Ido too: jlet’s prevent and
make more robust processes !”

Impacts in my work > Part of my job

calidad : . : iﬁ e
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SWWE - patient Safety Electronic Platform - Spain

Driving force of the didactic materials
Reactive Risk Reactive & Proactive
Management exclusively “‘ Risk Management
Analyses everything =@ses the re®

o —— ‘ Team / Organization / System:
Individual (firefighter) 'an and resources

calidad : . : iﬁ e
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Meaningful view, set in a context :
consolidated learning




SWWE - patient Safety Electronic Platform - Spain

Driving force of the didactic materials

Reactive Risk Reactive & Proactive
Management exclusively “‘ Risk Management
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Flow diagram of the didactic materials

Situation
and context

%%\ assessment

Implementation, 1 _
control and Risk
review identification

i \

Communication

Risk
Deployment analysis and

e‘luation
/;/
Develop

responses
to risks

N
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Flow diagram of the didactic materials: phases

Phase 1: Situation and context assessment

Before identifying and managing the risks of our organization, we
need to answer the following questions:

What does our organization provide?
What are we able to do and, what are we going to do?

To which environment are we going to provide with our services?

D N N NN

Who is our customer?, What do our customers need?, How does
it benefit them?

Do it |
k - Toolkit to “listen” the customer (patient)

‘- voice and the health envwonment voice

B2 | Patient Safety Strateay of the Spanish National Health System Bk 0
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Flow diagram of the didactic materials: phases

="
=}
Phase 2: Risk identification
Reactively: learning from adverse and centinel events g Toolkit to
. L - Bvourself identify
Proactively: potential risks risks

Phase 3. Risk analysis and evaluation

Reactively: Root Cause Analysis and associated toolkit,

Proactively: Preventive analysis and associated toolkit
Toolkit to search for:

Do it
k a » causal and influential factors
.

< » potential failure modes/effects/barriers/...

S

H_an de !:2alln:lau:lI = : . --:’Ii S secpeTAR CeneRA
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Flow diagram of the didactic materials: phases

Phase 4. Develop responses to risks

Which response is appropriate for o
each risk?: examples and case histories - "4

Toolkit to develop
efficient action and
cotingency plans

Phases 5,6 & 7. Deployment, implemantation, control, review and communication

Methodologies, steps, expectable stages of advance and obstacles,...,
to integrate Patient Safety into “the way we provide our service daily”

Do it
M yourself
n N

.

Successful methodologies and case
histories to implement a effective Patient
Safety Strategy and Culture

Patient Safety Strateqy of the Spanish National Health System
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Flow diagram of the didactic materials

For each phase ....

Concepts
Toolkit description

Examples of the use of each tool
Case histories

PDF reference docs
links to learn more

Patient Safety Strateqy of the Spanish National Health System
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Ready-to use electronic toolkit formats
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Surfing the didactic materials

From the main menu to each chapter and section

From the Chapters-bar in the upper part
of each screen
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SWWE - patient Safety Electronic Platform - Spain

Available

In the WEB
To be downloaded

RISK MANAGEMENT AND PATIENT SAFETY IMPROVEMENT

Tutorial and toolkit

i Welcome!

Spanish and English versions available

Multimedia CD (already distributed across Healthcare Centres in Spain)

ande (oE Ll v Do
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The platform

PN ERIb Rl Nacional
Sy Salud Universidad Carlos III de Madrid

Calidad Ministerio de Sanidad y Consumo de Espaiia
, Ministry of Health and Consumer Affairs of Spain

*fou are not logged in. (Login]

| English {an) v
Available Courses
-
+* Seguridad del paciente (Patient Safety)
Risk Management and Patient Safety lmpravement o=
Gestion de riesgos v mejora de la seguridad del paciente Li ]

|[ Search courses J

“rf'ou are not logged in. (Login)

B i of the Spanish National Health System
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The ONLINE courses

i coo Plan de (<8l dad Ministerio-de Sanidad y Consumo-de Espaiia
AR Nacional Ministry of Health and Consumer Affairs of Spain

MEMBER 2007

e Salud Universidad Carlos III de Madrid

“rou are logged in as HomUsuariol Apelsuariol (Logout)

| English {en) v
Messages = My courses
Mo messages waiting - - ;
= a -Learn the phases, techniques and tools for an efficient risk

Messages... Risk Management and Patient Safety Improvement manageme?n and patient gafety improvement.

Profesor: Tutor online . . .

Profesor: MomUsuariol Apelsuariod . - Develop a risk management and patient safety improvement plan

for the Centre you are currently working for, couseled by an expert

g team of tutors

Gestidn de riesgos y mejora de la seqgui del paciente - Aprenda las fases, técnicas y herramientas mas actuales para

Profesor: Tutor online llevar a cabo una Gestidn de Riesgos adecuada

- Asimismo, elabore un plan de gestion de riesgos y mejora de la
seguridad del paciente, adaptado a su Organizacion o centro de
trabajo, guiado y asesorado por tutores expertos.

Risk Management and Patient Safety Improvement

v Learn the phases, techniques and tools for an effective risk
management and patient safety improvement.

v' Develop arisk management and patient safety improvement plan for
the Organization/Centre/Area you are currently working for, guided and
advised by a team of expert tutors

SECAETARIA GENERAL
DE SANIDAD

¥zl MINSTERO

Plan de (eE1ILET - = =
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The contents (menu)

Sponsors = | Topic outline
S
5 DeSD . 1 Chapter 1: Introduction =

1.1 Introduction and contents

1.2 Objetives, follow-up, evaluation and accreditation
1.3 Menu and guide

1.4 Instructions for the students praject

T Chapter 1 PDF
Mafatrp 0L HAMA & Clntirier Ao of ol ] Platform user's guide

Q ) 2 Chapter 2: Risk Management and Patient Safety Improvement Process -

Uniwartity Cartas T da Madrid [} 2.1 Situation and context assessment
Cluestionnaire 2.1,
[} 2.2 Risk identification
Cluestionnaire 2.2
Messages =l [E} 2.3 Risk analysis and evaluation
Mo messages waiting . Guestionnaire 2.3, .
Messages.. [} 2.4 Develop Responses to Risks
Cluestionnaire 2.4,
[E} 2.5 Deployment

Activities = [} 2.6 Implerentation, Control and Reviews of the Risk Managerment Plan
& Assignments [E} 2.7 Communication

e Forums Cuestionnaire 2.7

[/] Quizzes £ Chapter2 PDF

[E| Resources

3 Chapter 3. ToolKit Ll
[E} 3.1 Situation and Cnntext Assessment

[ NP

Administration =

SECRETAR, GENERAL
SANIDAD

B

?:nm:; Cahdad - : = 8 ,! ¥ MINISTERIO
b ol 7 DE SANIDAD DIRECCION GENERAL
e of the Spanish National Health System B 5% .
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The contents (screens)

£ | http:/fjumilla. uc 3m. es/msc/moodleffile. php/9/T12_4_archivos/frame. htm - Microsoft Internet Explorer

2. Risk Management & Patient safety Improvement Process
2.4 Develop responses to risks

At this point of the process, we know the risks that affect the
services that our organization provides and, after analyzing them,
we also know which ones are most relevant, which their causes are

and which factors have influence.
Now. ..

what risk
level can we
afford?

which risks
are we going
to prevent or
minimize?

how are we
going to react
if they occur?

we cannhot be
covered for

100% of the
risks

:4 Inicio & -~ BODeE Q™

= SECRETARIA GENERAL
DF SANIDAD

gl HINSTERIO
: DE SANIDAD  GENERA
S ¥ CONSUMO  DF Li ASENCIA BE CALIDAD
DEL SISTEMA NACIONAL
DE SALUD
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The questionnaires

MSC » MSC-ENG1 % Quizzes » Questionnaire 2.3, » Attempt 1 Update this Quiz

Infa Reports Preview Edit Quiz

Preview Questionnaire 2.3.

Start again

1 100 Within the Risk Management, indicate which are the two phases previous to the Risk Analysis and Evaluation
h-}?rks. Answer. [ a. Plan responses to risks

[] b. Risk Identification

[] . Implementation, control and review
[ d. Deplayment

[] e. Situation and Cantext Assessment

2 (101 The risks can be completely eliminated from our harizon with a proper management strategy (T/F)

E?rks: Answer: OTrue (O False

Subimit

Questionnaires along the course are aimed to assist
and consolidate the learning progress

Plan de Ealidal;_. = . . : E secpem covens
Patient Safety Strateqy of the Spanish National Health System B4 5% 0t
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The exercises and the team project

MSC » MSC-EMG1 »» Assignments

Topic MName

5 Exercises 1-2-3
Exercize 4.
Exercises 5-6-7
Exercize 8.
Exercises 9-10-11-12
Exercize 13
Exercise 14
Exercize 15

Exercise 16

Assignment type Due date Submitted Grade
Upload a single file - Wiew 1 submitted assignments -
Uploa
ﬁ|JumptD V|
Uploa
Uploa| |MSC » MSC-ENG1 » Assignments » Exercise 15 | Update this Assignment ]|
Wiew 0 submitted assignments
Uploa Exercise 15. Develop resy to risks
Uploa L . .
4. Make a table where, for each one of the risks identified in the FMEA, you propose a response of the following type:

Uploa

o Avoid the risk
Uploa « Control the risk or mitigate its effects

s Transfer the rigk
Uploa o Accept the risk

MSC » MSC-ENG1 » Assignments

Propose 2 responses of different type for each risk from the FMEA

b. Develop CONTINGEMCY PLANS to react in the event that the risks identified in FMEA would actually take place

NOTE - Prepare this exercise in a WORD file. Before sending the file, cormpress it (Winzip or Winkar). Then click on “Browse” to search for the comprassed file in vour hard
drive. Once you have selected the fils, click on the button “Upload file”

Available from: Saturday, 26 May 2007, 03:55 Phv

Upload a file (Max size: GME)

H Examinar.._ |

Upload this file

Performing a set of 16 exercises, each team developes a
Risk Management & Patient Safety Improvement Plan (the project)

Plan de [sE1I{:ET
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Tracking the advance

ﬁ| Jumptao.. v|

MSC » MSC-EMNG1 » Assignments » Exercises 1-Z-3 » Submissions [ Update this Assignment ]‘
Firstname : ANABCDEFGHIJKLMMNOP QRS TUW WY Z

Surname  ANABCDEFGHIJKLMNOPORSTUY WY Z

=l First name f Surname |- Grade-! Comment-! Last modified {Participant)-| Last modified { Tutor)- Status/-/
’!:1' MomUsuario! Apelsuariol - Grade
A
"":‘- Tutar onling - Grade
A
. Realas_de_casa_almu.doc
’.:1- Mombrelsu2 ApellidolUsuZ 100/ 100 OK @' Bl - Monday, 28 May 2007, 09:27 A Update
oy Monday, 28 May 2007, 09:24 AWM
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The exercises of each team are reviewed and scored by the tutorial team.

Continuous guidance and support is provided to teams as they progress
through the Plan
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SWUE  patient Safety Electronic Platform - Spain

The communication and feedback

’.‘ Angeel Hermdandez Hong
@ Eliminar contacto @ Bloguesr conl £ Historia de
%\ mensajes
Angel Hernandez Borges Tutaor online
jueves, 15 de junio de 2006
Tutor anline [ 20:15]: Hola Angel,
Tus tutores para los ejercicios del Capitulo 3 seremos:
Carlos Aibar y Miguel Recio
Hello Angel, ]|
| Un saludo de
Your exercise on FEEA locks Migusl Recio
alleight. The improvement plans
you propoar for eash one of che »| . .
- martes, 20 de junio de 2006
Tutor online [ 23:34]: Hola Angel,
Como adn no has comenzado con los ejercicios del proyecto (Capitulo 3) te
comento céma es el envio a tutor de los mismos
Fyres oy Tras recorrer cada anartado del Canitulo 3. veras en el indice oue hav eiercicios,
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SWWE - patient Safety Electronic Platform - Spain

MEMBER 2007
Accreditation

do  satisfactoriaments segunda edicién del Curse no
presenci; odalidad on line ) denominado *Gestitn nesgos jora
segundad del pacie de 100 horas de durs: emire de 2008

Ste curso es13 acreditado por la Comesidn de Formacion Continuada del

. ONLINE training courses are accredited by the
S i o s o s dr o Health and Consumer Affairs of Spain

% vy Team Projects are printed and published

(these are additional motivations)
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SWWE - patient Safety Electronic Platform - Spain

» 4 courses have been held

» Over 230 professionals and patient safety managers
» QOver 70 teams (70 Healthcare Centres — 70 Plans)
» Teams from the 18 spanish SHR

» 15 teams / 62 professionals from Latin American countries
(in collaboration with OPS)

» Primary and Specialized care

» Available in spanish and english

Well communicated and accepted within the health environment
( “mouth to mouth” is also working)

Patient Safety Strateqy of the Spanish National Health System



SWWE - patient Safety Electronic Platform - Spain

The team Projects — Plans have been focused on...

> Entire health centres

» Specific areas of the centre:
emergencies, primary care, intensive care,
neonatology, oncology, nursery, general
surgery,...

» SHR overall health system

» Specific topics:
post surgery pain control, right patient/right
medication,...

Plan de '.’.':alln:lau:lI = . . : b el secpem covens
B2 | Patient Safety Strateqy of the Spanish National Health System Bk




SWE - patient Safety Electronic Platform - Spain

MEMBER 2007

Encouraging evaluation form results

CRITERIA 1 2 3 4 5
1 | Interest of the contents

2 | Organization of the documentation/resources

3 | The materials were easy to follow/understand

4 | Exercise requirements are easy to understand

5 | The ONLINE platform was easy to use

6 | The course was easy to surf

7 | The platform tool provided fluent communication
with the tutorial team | | | | |
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Patient Safety Electronic Platform - Spain

Encouraging evaluation form results

CRITERIA 1 2 3 4 5
8 | Tutors provided clear feedback and advice ——
9 The quality of the tutorial comments and guidance &
was hlgh *
10 | Response time to exercises and questions =
11 Timeframe of the course was enough understand —— |
) |
the contents and perform the exercises | | | |
12 The objectives described at the beginning of the —
|
course were reached | | | |
13 | I will apply this course in my job E—
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SWWE - patient Safety Electronic Platform - Spain

Positive feedback from “students”

“Wakes up the curiosity “Excelent communication

and interest for the with the tutors”

Patient Safety” Friendlly and

intuitive format”

“It took a lot of work, Feedback

but | have enjoyed it” “Right structure and

Comments progressive (step by
step) development of
the team project”

“Course goals were
realistic and
reachable”

“Provides enough guidance
to start from zero the
diagnosys of a Health

“Useful for my job”
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5
ONLINE
training

didactic —

NECHES
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newsletter
documents
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SWWE - patient Safety Electronic Platform - Spain

* 5 course calls in 2008
* primary
* Specialized care
 Latin America
e European Community

 New ONLINE courses by the end of 2007

» Patient Safety training materials for graduate and post-
graduate levels

» Selfguided Risk Management and Patient Safety
Improvement course

» Analisys of all the information contained in the 70 projects
developed so far. Publication and communication of the
summary of results.

» Good practices cathalogue by centre, area, topic,....

Patient Safety Strateqy of the Spanish National Health System
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KINDLY INVITED
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I INTERNATIONAL CONFERENCE ON PATIENT SAFETY OF TH
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*  PATIENTS FOR PATIENTS SAFETY
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