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BOOK PROCUREMENT DELAY : A DEMOTIVATOR
TO USER PARTICIPATION IN COLLECTION
DEVELOPMENT

M S Seipuar

1 INTRODUCTION

In a recent case study! it was revealed that 35 percent of total acquisi-
tion of books were against specific suggestions of uscrs and only about
21 percent of total users have ¢ver suggesied books to 1SRO Satellite
Centre {1SAC) Library. It was also observed that one of the reasons for
such a low participation of users in collcction development is book pro-
curement delays. Quick and timely precurement of guggestedfon® demand
books act ax achievement motivator for further suggestions from users.
On the other hund procurement delays could be dangerous disincentive to
the meagre 21 percent of users who are presentiy participating in collec-
tion development activity. .

Delays in providing on demand books to useis have two major com-
ponents. Firstly, order processing, classifying, cataloging and other pro-
cessing delays at library, wiich mainly depend on the work environment
of the library including quantum of work, available trained manpower and
efficiency of the staff. Yet at this stage ‘Line clear treatment’ concept of
Dr S R Ranginathan would help to minimise delays in case of suggestedf
on demand baoks. The second type of delays are at the book trade/
suppliers ¢nd and this delay is substantially beyond the control of the
library.

An attempt is made here to present actual data from ISAC Library to
analyse the extent of delays on the part of baok suppliers, which is dis-
astrously heading towards discouraging users from participating in collec-
tion development. Incidentally the study also hopes to serve as guideling
for future book procurement policy.
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2 BACKGROUND OF THE DATA

Before analysing the data we should take note of the background of the
data in terms of procurement policy of the library and limitations of the
data. Supply position of books ordered by ISAC Library during 1983 are
analysed as of mid Scptember 1984. QOrders for thescs and reports, stand-
ing orders, arders based on approval books and ready stock announce-
ments arc excluded from the study for obvious reasons. Most of the orders
were pliced on more than a dozen carcfully sclected fairly known vendors,
both Indian and foreign, including exclusive/specialised dealers and direct
suppliers. Few orders placed on miscellaneous suppliers are clubbed with
- direct supplicrs in the anulysis. Most of the orders made directly on publi-

shers required advance payments unitke credit supply terms of other
vendors. Further, some of the outstation suppliers within the country
compulsorily supplicd through VPP or Railway parcel or road parcel in-
volving & marginal delay. Though originally data was 1abulated month-
wise it was not found much uselul as we were not trying to analyse the
data for ‘how svon’ bouks are supplied. Taking for granted that there
will be some delay, ‘how many’ books are supplied within a period of §
to 20 months is examined. Hence data is grouped for tour quarters of
1983 in Table 1. In addition the following limitations of the table may
be noted.

Firstly, all the books for wlich there are speciatised/exclusive rcbrescn-
tatives have been ordered on such Indian suppliers, 1 ¢, IS1, 152 and 183
in Table 1. Out of the remaining, books of popular puhlishers such as
Academic, Perpamon and McGraw 1Hill arc ordered in batches almost
togethier on Indian supplicrs (i ¢, 184 to 1810 with the hope of getting
many such books quickly [rom ready stock, Thirdly, as far as possible,
each Indian supplier has been provided with orders representing books of
ali popular publishers. Yet due to lack of time supply position is not
analysed here by publisher of the book. Lourthly, most of the books of
professional bodies (so called short discounted titles) have been directly
ordered with publishers including Indian publishers i ¢, 1S11 and FS3.
Fitthly, rest of the books including books of less knownjobscure publi-
shers, old bouks and books which are not likely to be available in local
market have been ordered with two foreign suppliers (FS1 and FS2 in the
table), once in UK and the other in USA, bascd on the nationality and
pricing policy of the publishers, Sixthly, all orders except orders made
during first quarter are for recently published books. Substantial number
of books ordered during first quarter are published during 1970s. Lastly,
data is found slightly inadequate in case of suppliers 1S3 and 185, So is
in case of third and founth yuarter orders on Indian retailers,
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3 ANALYSIS OF THE DATA

It may be secn from Table 1 that out of 818 on demand books ordercd
during 1983, only 426 (i e, 52 percent) are supplicd by September 1984,
This is against the usual tall ¢laim of the industry that any book publish-
ed anywhere in the wosld can be supplied in about six months time, In
other words 4% percent of demands of users are not met even after 8/20
months of placing orders. By and large, exclusive/specialised agents have
fared fairly better with an overall 82 percent efficiency. Though the arder-
ing policy has a favourable edge to [ndian retail vendors, the performance
of foreign vendors with an average of 59 percent efficiency is much better

_than 28 percent cfliciency of Indian vendors. It may be noted here that
though foreign vendors have unilaterally cancelled some titles after lapse
of six months/one year, the same arc not excluded from the data. Among
Indian vepdors, highest percentage (i ¢, 43 percent) of books have been
bought by direct orders including orders on miscellaneous suppliers. The
next highest performance among Indian vendors are by 156 {41 percent)
which hus slightly tnadequate data to generalise and IS1 (36 percent).

Among forcign vendors I'S1 has been quite better with 74 percent of
efficiency than FS2 which supplicd 59 percent of books. However, direct
and miscetlancous suppliers (F'S3) could supply only 48 percent under-
standably duc to infrequent contict of the library and iengthy advance
payment procedure involved. Looking at the table for row totals we sce
the supply position of orders made during different quarters of 1983, For
convenience Table 2 presents by extracting from Table P*percentages of on
demand books supplied by Indian awd forcign suppliers {or orders of four
quarters of 1983. An interesting obscrvation is that the percentage of
books supplied is not at all directly proportional to time as far as Indian
retail vendors are concerned. However, supply of exclusive/specialised
Indian dealers and foreign supplicrs show a tread that more books are
supplicd ngainst older orders. ln luct, u reverse trend of more supplies
against recent orders than old orders is seen in case of Indian retail
vendors, This goes to confirm the general observation that many Indian
book vendors make random supply in an accidental way, depending on
match of pending orders with stock based on memory of operating staff,
There were instances where books pending for supply for long time came
as approval books cither from the same vendors or others in the city, As
such old order. may not materialisc fully and reach 90 to 95 percent supply
cven after 2-3 years, Even the feedback about delay or non-availability
or cancellation comes rarcly from Indiasn vendors.

4 RESULTS AND OBSERVATIONS

To recapitulate from the analysis, out of 818 on demand books ordered
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during 1983 only 426 (52 percent) are supplicd so far, and average supply-
ing cfficiency of exclusive/specialised Indian dealers, foreign vendors and
Indian vendors are 82 percent, 59 percent and 28 percent respectively.
The dircct orders on publishers and miscellancous suppliers have brought
reasonably good supplies. The percentage of books supplied is not directly
proportional to time in ¢asc of Indian vendors, The study indicated that
among the Indian vendors 186, 188 and 1S11 are more efficient than others.

Table 2 : Perceatages of On Demand Books Supplied
(as of September 1984)

- ‘*\giplier Indian Foreign Total
Month of Order ~~  Exclusive ~ ~ Retailers”
Specialised

Jan—Mar 1983 100 23 65 39
Apr—Jun 1983 100 27 62 58
Jul—Sep 1983 38 39 69 64
Oct—Dec 1983 65 60 48 : 51

Tota, 82 28 59 .52

A

With the mushrooming of retail book vendors and certain problems of
the trade no sign of improvement in on demand books supply position is
secn in the near future. They try to concentrate on fairly costly books,
standing ordcers on serials, books of pdpular publishers and prefer dealer
library (approval) plan to promote what is available {or what is left?) in
their stock than mecting on demand requirements of books. Very few of
them have systematic methads of informing libraries about status of
supply and nonsupply to enable libraries to take aliernate action. In this
fespect, foreign vendors are quite prompt. With their computerised system,
they inform libraries about status of supply as well as canceltation after
lapse of stipulated period.

Few years ago, . similar experiment was done by ISAC Libray with
Indian wholesale dealers and the result was not much different from
that of Indian retail vendors.

If user participation in collection development is discouraging, the
supplying efficiency is much more gloomy as discussed above, thereby
creating 3 vicious circle in special libraries where users are conscious of
their rights and scasitive about their demands. Several users have express-
ed that they are losing faith in indentingfsupggesting books to ISAC
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Library as miny of their earlier indents have not yet been fulfilled. Even
after discounting an element of subjectivity in their feclings, there is truth
in their views as evidenced in this study. If the library wishes to have
constant patronage and participation of users in collection development,
newer methods such asobtaining by bulk airfreight and/or selective airmail
from foreign vendors may have to be explored at lcast in case of on-
demand books once convinced about nonavailability in Jocal market.

Finally, this study has enabled ISAC Library to know where it stands
in terms of procurement of on demand books and how this data should
be made usc of in future procurement policies. Since users are not much
concerned with the book trade/suppliers all the delays have to be appar-
ently absorbed as dclays at library and the librarian has to smilingly say
user is always right. The problem pt.:rsists to a great extent,

ACKNOWLEDGEMENTS

Author remains highly grateful to Prof U R Rao, Director, and Dr
R D Gambhir, Manager, Facilitics Division of ISAC for their kind en-
couragement and guidance in the endeavour and permission te present
this paper at XXX All India Conference of ILA. Sincere thanks are also
due to colleagues at ISAC Library for providing the necessary data. Final-
ly, a user whose open representation prompted this short analysis deser-
ves gratitude and appreciation for the frank feed back.

REFERENCE

1 Sridhar, M S, User participation in collection building in a special Library ; A
case study. JASLIC Bulletin. 28, 3; 1983; 117.122,



About the Author

Dr. M. S. Sridhar is a post graduate in Mathematics and Business
Management and a Doctorate in Library and Information Science.
He is in the profession for last 36 years. Since 1978, he is heading the
Library and Documentation Division of ISRO Satellite Centre,
Bangalore. Earlier he has worked in the libraries of National
Aeronautical Laboratory  (Bangalore), Indian  Institute  of
Management (Bangalore) and University of Mysore. Dr. Sridhar has
published 4 books, 83 research articles, 22 conferences papers, written
19 course materials for BLIS and MLIS, made over 25 seminar presentations and contributed 5
chapters to books.

E-mail: sridharmirle@yahoo.com, mirlesridhar@gmail.com, sridhar@isac.gov.in ; Phone: 91-
80-25084451; Fax: 91-80-25084476.



mailto:sridharmirle@yahoo.com
mailto:sridhar@gmail.com

	ADP237.tmp
	About the Author 


