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What We've Going To Cover

¢ Background to the project
¢ Implementation

¢ Where are we at present?
¢ Staffing and the ERMS

¢ FUture developments

¢ What have we learned?

¢ Questions, discussion
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Background to the Project

¢ Converging issues
— Collection growth
— Consortial environment
— Growth off electronic products
— [Decline off print
— Eewer: stafif;
— [RACrEase I complexity.
— Scattered information

¢ Arnivall o DEE standards and ERMS
PLOCUECES

Januany 80,2009 OCATSUpErR Conference 2009



Hit by a Bus or Game of

\Whisper ?
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Hit by a BUS Game of Whisper
¢ No backup ¢ Lose big picture
¢ lnfermation less /
¢ Entrenched e o
» BUrnout ¢ Constant tUrneVver
» NG SUCCESSION » Reducedcontroll

HeExIpiity,
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Implementation

¢ Started mid-2007
o Workflow: analysis

¢ On site instruction, webinars, weekly.
MEEtINGS

& SErver set up at The Alberta Library.

¢ BEgan entering NeEw OLAErs at the
Stakt off the new: fiscal year
(20)0)&)/20)0)°))
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Where Are We At Present?

+ Still doing new orders

¢ Are dealing with renewals of e-products
for 2009

¢ Not using the workflows fiunction but
\erde Is still serving as a workflow: record
and INTo FEPOSILOLRY,

¢ Not Deing used as al collection analysis
tool Vet

s NEed torcomplete liIcEnSe Inficrand entes
PRINE - OnlINE KRESOURCES

o StillNearning), stiliftry/ing things out
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Staffing And The ERMS

» We knew Verde would affect processes

» Workflow analysis following by creation of
centralized, specialized ERM unit in
Collections Services

¢ Movement ofi stafifif and duties to this unit,
firom other related units

¢ Has resulted in changes to; what others do

¢ Part off larger chande Inl tECh SERVICES) O
[OCUS sUppertondigital FESeUKRCES
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Staffing And The ERMS -
Questions

¢ \What is the current workflow?
What will staff stop doing?

¢ How will job descriptions and
classifications change?

¢ Whorare yeu counting on, Will'they,
deliver?

s How willfyeurstage Implementation?

\
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Future Developments

nere Is more to enter into Verde
ne Sync!
1ere IS more consortial work to do

1Ere IS more to do in terms of connecting

to our ILS and financial systems

¢ More people in the electronic rESEURCES
URIE

¢ Rolling Verde ot ter the rest of: ther Librarny.
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What Have We Learned?

¢ An ERMS changes your processes

¢ Support from Administration Is
necessary.

¢ Get on with It!
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Questions? Discussion?
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