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Do you secretly harbor a dream of becoming Editor-in-Chief of your own publication?  Are you organizing a conference and looking for an easy way to publish all of those contributed papers?  Would you like to walk your students through the peer-reviewed publishing process?  Why not start your own online journal?  
I created an open access class journal for my “Open Movements” course using a free open-source software application.  The program is called Open Journal Systems (OJS) and it is a journal management application and system for publishing scholarly journals online.  It supports a complete workflow for the editorial process including peer review for those who wish to create refereed publications.  At the end of each semester, students create and publish an issue in the journal as their capstone project.   They are able to submit drafts of their final papers as authors in the system, and also to critique their classmates’ work as reviewers.  After incorporating peer review comments into their article, students resubmit their work and the issue is published on the last day of class.
Launching your own scholarly journal is not as difficult as it sounds as OJS does much of the work for you.  Since its start in 2002, over 2,000 online journals have been created worldwide using the program developed by the Public Knowledge Project, a partnership between the University of British Columbia, Stanford University, and Simon Fraser University.  Most recently, Harvard University Press and the John M. Olin Center for Law, Economics, and Business used OJS to create their first open access journal, The Journal of Legal Analysis.  And by following just a few quick steps you too could be on your way to editorial bliss!
Step One: Focus & Scope

Think about the types of content you’d like to publish; faculty papers, departmental research, inter-disciplinary research, book reviews, or perhaps student work such as the Vanderbilt Undergraduate Research Journal which publishes outstanding papers by its undergrads in every discipline.  What topic(s) will your journal focus on?  Will your publication be a scientific one such as Wildlife Biology in Practice or a political pub as in the Canadian Political Science Review?  Perhaps you plan to set up multiple journals as did the Isfahan University of Medical Sciences which manages 12 peer reviewed journals using OJS.  Or you may wish to transform an existing print journal to an online publication as did the BYZANTINA SYMMEIKTA which also used OJS to digitize their archives back to the journal’s beginnings in 1966.  The possibilities are limitless, it’s up to you.  But you will want to give this a good amount of thought before you begin your journal.
Step Two:  Install the Software
You will need to install OJS (http://tinyurl.com/2ydklr)on a Web server with a fairly common configuration often referred to as a LAMP platform (Linux, Apache, MySQL, and PHP).  You can check the project’s website for variations on these system requirements, but you may also substitute Windows (WAMP) or Mac (MAMP) for Linux.  If you are unfamiliar with these technologies, you will want to contact your systems office, a techie friend, or your web-host.  Your web-host may already have this configuration set up for you and if you are shopping for a new hosting plan be sure to look for this in your package.  Beyond this you will need to configure your MySQL database in order to get started.  This is the only scary bit if you’ve never done this type of thing before, however, most web-hosts do provide database support.  And the process is quite fast.  You can be done and on your way to designing your brand new publication in about 15 minutes.  
Step Three: Journal Setup
When you create a new journal with OJS, you are led through a series of five pages titled Details, Policies, Submissions, Management, and The Look, each with options for customizing your publication.  This is where you will enter key information about your journal such as the title, policies for peer review, submission guidelines, publication scheduling, and indexing information.  In this journal setup area you will have the opportunity to decide if you would like your publication to be open access, or if readers will need to pay in order to access content.  (OJS’s payment module permits many types of charges such as subscriptions, per article fees, memberships, donations, and author fees.)  If you are so inclined you may also upload a journal logo or your own style sheet in order to affect the layout.  All of these pages and options can later be accessed via the Journal Management menu.
Step Four: Learn the Ropes
You will want to get up to speed with how OJS handles the editorial process and familiarize yourself with the workflow involved in running your journal.  Articles start off in a submissions queue awaiting peer review and assignment to an editor.  Upon acceptance, they move ahead to copyediting, proofreading, and layout.  Once done, articles sit in a scheduling queue until they are assigned to a specific issue.  All items in a particular issue are organized into a Table of Contents and published.  In order to fulfill all of these tasks, OJS enables the Journal Manager (you!) to assign roles to journal staff, each with specific functions to perform.  These roles include Author, Reviewer, Editor, Section Editor, Copyeditor, Layout Editor, Proofreader.  One person may fill several roles for example with my class journal, students are Readers, Authors, and Reviewers and as Journal Manager and Editor I perform all the editorial tasks.  The OJS website has many resources for learning about both the editorial process and how to accomplish tasks in the software such as video tutorials and a user’s guide titled “OJS in an Hour”.
Step Five: Recruit! Recruit! Recruit!
Every publication needs writers, so put out a call for papers (CFP) seeking author submissions in your field.  If your journal is aimed at a particular group of people such as your students, faculty members, or colleagues get the word out locally through word-of-mouth, flyers, or an email announcement (just one is enough!).  Start looking through the literature in your subject area for knowledgeable people who are just as passionate as you are about your journal’s topic and recruit them as authors, editors, and reviewers.  Look up subject-specific blogs in Technorati and draft some bloggers as well.  Think about tempting subject experts to make a guest appearance as a special issue editor that is publicized as such.  With just a couple of volunteers and submissions your journal will be publishing its first issue in no time.

Step Six: Publish Your First Issue

You’ve got submissions, they’ve undergone the peer review process, they’ve been edited, and the galleys have been prepared.  Now you must decide which articles – and how many - to include in your first issue.  Take a good look through what you have to determine if any or all of your pieces fit a particular theme.  As time goes on you may want to devise an editorial calendar in which you determine themes for each issue ahead of time and seek submissions based on that, but for this first issue odds are you aren’t at that stage yet.  Next consider how many articles you want to include - if you publish 20 articles in the first issue, you aren’t going to want to follow that up with 5 the next month.  Instead, decide on a range to aim for with each issue such as 8-12.  Next you will need to organize the articles into a Table of Contents.  You can choose to order them alphabetically, from best article to average, or any other order you prefer.  Once you’ve done that all that’s left is to click publish.  Congratulations!

Sidebar

Six OJS Journals to Check Out
Wildlife Biology in Practice (http://www.socpvs.org/wbp/index.php/wbp) or (http://tinyurl.com/kbscq)

Health and Human Rights: An International Journal (http://www.hhrjournal.org)
Ecology and Society (http://www.ecologyandsociety.org)

Caderno Virtual de Turismo (http://www.ivt.coppe.ufrj.br/caderno/ojs) or (http://tinyurl.com/d82szn)

ΒΥΖΑΝΤΙΝΑ ΣΥΜΜΕΙΚΤΑ (http://www.byzsym.org)

CodeBreakers Journal (http://www.codebreakers-journal.com)
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