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Summary 

 TDC Office: History, Staff and Activities  

 

 Communication and Marketing 

 

 Organizational Development 

 

 Information Literacy 

 

 Staff Training 

 

 TDC Office: Papers 
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History, Staff and Activities 

 2004: Training, Development and Communication Office 

of the University Library begins its activities 

 

 Ilaria Moroni is the person in charge of Training, 

Development and Communication Office; she also manages 

some Work Groups for specific projects and activities 

 

 TDC is the short form of staff and users Training (Staff 

Training and Information Literacy), organizational 

Development (Customer Satisfaction surveys to continuing 

improvement), Communication and marketing of University 

Library 

http://www.biblio.unimib.it/
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Staff and organizational context 

Management Library 
Council 
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Activities map 
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Communication and Marketing 

Products and activities: 
 

 University Library Logo, since 2004  
 

 University Library Guide (brochure), in 2004  
 

 University Library Website (new), since 2006 
 

 University Library Guides (leaflets), since 2008  
 

 University Library Calendar for decennial, in 2008 
 

 Posters on library services and resources, in 2008 and 2010 
 

 Monthly Newsletter, since 2010 
 

 Events management: Itale 2004 and 2007, IFLA 2009 
 

 Cooperation with Press Agency, International Office, Careers 
  Service of Milano-Bicocca University, since 2004  

http://www.biblio.unimib.it/
http://www.biblio.unimib.it/upload/guida.pdf
http://www.biblio.unimib.it/
http://www.biblio.unimib.it/go/Home/Home/Documenti-sulla-biblioteca/Documenti-per-gli-utenti
http://www.biblio.unimib.it/upload/bicocca calendario 2008.pdf
http://www.itale.it/
http://conference.ifla.org/past/ifla75/
http://www.unimib.it/go/101/Home/Italiano
http://www.unimib.it/go/101/Home/Italiano
http://www.unimib.it/go/101/Home/Italiano
http://www.biblio.unimib.it/
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Logo and Guide (brochure) 

http://www.biblio.unimib.it/


TDC - University Library  
  

Website 

http://www.biblio.unimib.it/


TDC - University Library  
  

Guides (leaflets) 

http://www.biblio.unimib.it/
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Calendar for decennial 

Important events in the history of our Library and user advocacy 

http://www.biblio.unimib.it/
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Posters on library 

Services and resources marketing 

http://www.biblio.unimib.it/


TDC - University Library  
  

Newsletters  

Library’s monthly newsletter 

University’s monthly 

newsletter: Library news 

http://www.biblio.unimib.it/
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Events management 

Itale Meetings 2004 and 2007 

http://www.biblio.unimib.it/
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Organizational Development 

Activities: 
 

 Action Research on aide students perceptions (2004-today) 
 

 Survey on Library Guide (2004), Website (2006), Guides (2008) 
 

 Survey and video on user perceptions of library spaces (2006) 
 

 Survey on users’ perceptions and search habits (2007) 
 

 Survey on user perceptions of reference service (2008-today) 
 

 Survey on user perceptions of library courses (2010-today) 
 

 Action Research on user perception of library services (2010) 
 

 Customer Satisfaction GIM's guidelines, ebook (2010-2012) 
 

 Survey on Customer Satisfaction, with the Siena University (2012)  

http://www.biblio.unimib.it/
http://eprints.rclis.org/handle/10760/4401
http://www.biblio.unimib.it/upload/Indagine Volantini_22.9.08.new.pdf
http://www.biblio.unimib.it/go/Home/Home/Visioni-e-prospettive-da-una-biblioteca-dAutore-vers-WIN
http://www.biblio.unimib.it/upload/Indagine BIBSCI 07_mar 08.pdf
http://eprints.rclis.org/handle/10760/16633
http://eprints.rclis.org/handle/10760/16723
http://eprints.rclis.org/handle/10760/16619
http://digital.casalini.it/9788876560071
http://www.biblio.unimib.it/go/Home/Home/Storia-organizzazione-progetti/Progetti/Customer-Satisfaction-in-biblioteca
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Survey subjects 

Library services and resources 

Communication products 

Library spaces 

Users training 

Aide students training 

http://www.biblio.unimib.it/


Qualitative research 
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Survey methods and techniques 

Interviews Questionnaires Focus Groups Observation 

Quantitative research 

Mixed techniques Action Research 

http://www.biblio.unimib.it/
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Information Literacy 

Activities: 
 

 Introduction to library services for first-year students, since 2004 
 

 Teaching in courses to Science Education students, since 2007 
 

 Supervision of courses on various subjects (Medicine, Economy, 
  Law, Sociology, Psychology), since 2007  
 

 Management of users training, since 2010 through Front Office   
  Project: 
 

 Information Literacy webpages: guides and tutorial, courses 
schedule, courses support materials, courses registration 
 

 monthly courses, interdisciplinary and by subject, organized by 
librarians 
 

 courses on request from professors and scholars 

http://www.biblio.unimib.it/
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Guide-per-la-ricerca-bibliografica
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Guide-per-la-ricerca-bibliografica
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Guide-per-la-ricerca-bibliografica
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Calendario-attivita-formative
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Calendario-attivita-formative
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Calendario-attivita-formative
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Corsi-di-formazione-per-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Corsi-di-formazione-per-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Corsi-di-formazione-per-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Corsi-di-formazione-per-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Corsi-di-formazione-per-utenti
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Seminari-mensili_-iscrizioni
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Seminari-mensili_-iscrizioni
http://www.biblio.unimib.it/go/Home/Home/Servizi-agli-utenti/Information-Literacy-formazione-degli-utenti/Seminari-mensili_-iscrizioni
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Information Literacy webpages 

First place with Bolzano University (29/30 points) in benchmarking among 26 

university libraries, see Renditisio A., «Information» Literacy in the Italian 

Universities; a users’ survey combined with the analysis of the University 

websites», Bollettino AIB, 51 (3), pp. 213-226. 

http://www.biblio.unimib.it/
http://www.aib.it/aib/boll/2011/1103226.htm
http://www.aib.it/aib/boll/2011/1103226.htm
http://www.aib.it/aib/boll/2011/1103226.htm
http://www.aib.it/aib/boll/2011/1103226.htm
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Information Literacy data [1] 

http://www.biblio.unimib.it/
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Information Literacy data [2] 

http://www.biblio.unimib.it/
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Staff training 

Activities: 
 

 Needs analysis and training plan, in 2005 
 

 Organization and assessment of courses 2005-2006  
 

 Needs analysis and training plan, in 2007  
 

 Organization and assessment of courses 2007-2008  
 

 Impact evaluation of courses 2005-2008, needs analysis and 
  training plan, in 2009  
 

 Organization and assessment of courses 2009-2010  
 

 Cooperation with Staff Training Work Group of Milano Bicocca 
  University: needs analysis and planning in 2009-2010, 
  organization and assessment of courses 2010-2012 

http://www.biblio.unimib.it/
http://www.biblio.unimib.it/upload/analisi bisogni_slides_per web_ott 06.pdf
http://www.biblio.unimib.it/upload/Piano formazione staff Biblioteca 07.08_OK.pdf
http://www.biblio.unimib.it/upload/Presentazione IM 30 mar 09_per web.pdf
http://www.biblio.unimib.it/upload/Presentazione IM 30 mar 09_per web.pdf
http://www.biblio.unimib.it/upload/Presentazione IM 30 mar 09_per web.pdf
http://www.biblio.unimib.it/upload/Presentazione IM 30 mar 09_per web.pdf
http://www.unimib.it/go/46426/Home/Italiano/Personale/Personale-tecnico-amministrativo/Formazione
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Needs analysis Planning 

Organization Assessment 

Training process 
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Staff training management 

http://www.biblio.unimib.it/
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Staff training data [1] 

http://www.biblio.unimib.it/
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Staff training data [2] 

http://www.biblio.unimib.it/
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Papers [1] 

Book chapters or conference papers about 
Communication, Training and Development: 
 
 Questionnaires and interviews to university library users: 
comparing quantitative with qualitative surveys, 2007 
 
 Knowing, sharing, changing: ideas for a intranet 2.0 at Milano-
Bicocca Library, 2007 
 
 Views and perspectives from an original library: the University 
Library of Milano-Bicocca, Central Seat, 2007 
 
 Communicating more and better: a library experience, 2008 
 
 Staff training and development: the experience of Milano-Bicocca 
University Library, 2009 

http://www.biblio.unimib.it/
http://eprints.rclis.org/handle/10760/16726
http://eprints.rclis.org/handle/10760/16726
http://boa.unimib.it/handle/10281/18124
http://boa.unimib.it/handle/10281/18124
http://boa.unimib.it/handle/10281/18124
http://boa.unimib.it/handle/10281/18123
http://boa.unimib.it/handle/10281/18123
http://boa.unimib.it/handle/10281/18123
http://boa.unimib.it/handle/10281/18123
http://eprints.rclis.org/handle/10760/16724
http://eprints.rclis.org/handle/10760/16725
http://eprints.rclis.org/handle/10760/16725
http://eprints.rclis.org/handle/10760/16725
http://eprints.rclis.org/handle/10760/16725
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Papers [2] 

Articles about Organizational Development: 
 
 Looking into reference: three qualitative surveys to discover its 
secrets, 2009 
 
 Qualitative surveys to continuing improvement: a university 
library case, 2009 
 
 University libraries between the past and the future: experiences 
and prospects of university library systems in a qualitative 
analysis, 2010 
 
 Researching, learning and sharing in libraries, 2011 
 
 Action Research in the Library: Method, Experiences, and a 
Significant Case, 2011 [full text english version] 

http://www.biblio.unimib.it/
http://eprints.rclis.org/handle/10760/16603
http://eprints.rclis.org/handle/10760/16603
http://eprints.rclis.org/handle/10760/16601
http://eprints.rclis.org/handle/10760/16601
http://eprints.rclis.org/handle/10760/16602
http://eprints.rclis.org/handle/10760/16602
http://eprints.rclis.org/handle/10760/16602
Researching, learning and sharing in libraries
http://eprints.rclis.org/handle/10760/16598
http://eprints.rclis.org/handle/10760/16598
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Ilaria Moroni 

Person in charge of Training, Development and Communication 

 

Biblioteca di Ateneo 

Università degli Studi di Milano – Bicocca 

Piazza dell’Ateneo Nuovo 1  

20126 Milano 

 

Tel. 02/6448.6272 

E-mail: ilaria.moroni@unimib.it 

 

Website: www.biblio.unimib.it 

 
Contacts 

 


