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A. T've never heard the term 'learning organization’

B. I've heard the term ‘learning organization’ but
don't know much about it

C. I know about 'learning organizations’ but wonder
how it applies to libraries

D. I'd like my job title to be So easy to Shorten (LOL)!



Understanding the Learning Organization environment
(Senge, 1990)
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‘Organizational benefits

Learning organizations were
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performance through continu
learning (Herrera, 2007).
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11 learning organization i ...

a place where employeeS
exoel a‘t creating,

‘tranSferrm knowledge.



Building blocks

(1) a supportive learning
environment

(2) concrete learning processes
and practices

(3) leadership behavior that
reinforcesS learning

Garvin, EdmonsSon, Gino (2008)



‘Organizational benefits

Learning organizationS were
generally Shown to foSter improved
performance through continuous
learning (Herrera, 2007).

Continuous learning is the key
factor for organizational
performance improvement (Song,
2008).




‘Prepare for Growth




Identily

Values Competencies
MiSSion Strategic Goals .
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\ligning with viSion
Accepting accountability
Engaging with the process
Sharing knowledge



support In-Place @ UCSD ‘library
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COMMITMENT

Full-time posSition on 'Organizational Development
& Effectiveness’ team
+ Employee Engagement Team




& Effectiveness’ team
+ Employee Engagement Team

Librarian Professional Development (each)
$ 750 (union) + $ 750 (Lib) = $ 1,500 / year

General Organizational Development and Training
$ 70,000 / year

Iminn C~Aantract
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$ 70,000 / year

Union Contract
<« 4O hrS/yr paid

UniversSity Policy - All EmployeesS
<« 80 hrs/yr paid




support In-Place @ UCSD 1ibrary
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h COMMITMENT

Full-time position on ‘Organizational Development
& Effectiveness’ team
+ Employee Engagement Team

FUND$

Librarian Professional Development (each)
$ 750 (union) + $ 750 (Lib) = $ 1,500 / year

General Organizational Development and Training
$ 70,000 / year

Union Contract
<« 40 hrs/yr paid

University Policy - All EmployeeS
< 80 hrs/yr paid
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A. The culture at my library is totally ready to Support
continuous learning

B. The culture at my library financially Supports learning
for Librarians only

C. The culture at my library Supports learning but not in

any SyStematic way

D. This would be a huge culture Shift for my library

A




Make-up of a otrong Trunk

Library Learning
Organization Questionnaire
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ealmet Naver 5 = Almst Always

ey S all

als Theme:

L L w T ;o . Freliop svenebeines?
" . Trese Mg pair adth 250 Al o e
BEH&THS DTLEar‘IIn(Ij‘{v .jr\.\'\'lnﬂ far 'l"fl.-U AR —

i3 3 4 = N Cpensg o
e

..:mmmnﬁ&ﬁ]“as s
"IHF"'

e PR P
B s

e pticuy
Top v

PESOLTCES T SUpPOT

13342 szt

weriching He ol va T4 .

it ¥

Y P )

As B glase i

mh v/




Library Learning
Organization Questionnaire

INDIVIDUALS (in general) ...

1 = Almost Never 5 = Almost Always

1. ... openly discuss mistakes in order to learn from them.

1 2 3 45
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2. ... identify skills they need for future work tasks. % « Benefits of |
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« Expanded skill set

4. ... can get money and other resources to support their * New strategies & tools
. e Opens up the potential
lf’ﬂrnlng. « Intellectual stimulation

¢ Increased viewpoints o
« Explore your curiosities
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‘50  Benefits of Learning & Growing for YOU

U 2 Added by Margaret A. Driscoll, last edited by Margaret A Driscoll on Feb 05, 2014 (view change) show comment
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¢ Expanded skill set

* New strategies & tools to enhance effectiveness in current job

* Opens up the potential for new opportunities

e |ntellectual stimulation

¢ Increased viewpoints on the ‘whole’

« Explore your curiosities about libraryland

» Gain additional tools to help adapt to changing environments (change ... here?!)
* Enhanced sense of community

¢ Opportunity to share knowledge with others

Top 10 Benefits of Lifelong/Continuous Learning

By Nancy Merz Nordstrom

1. Lifelong learning leads to an enriching life of self-fulfillment.

2 Share

£+ Tools -

According to one lifelong learner from New York, “We base everything on the belief that our capacity to learn and grow does not
decrease as our years increase.” Concludes Nordstrom, “Through academic learning, educational adventure travel and our renewed
sense of volunteerism, we expand our awareness, embrace self-fulfilment, and truly create an exciting multi-dimensional life. It doesn't

get any better than that!”
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Quick Links
ACQUISITIONS
ARCHIVES
ASSESSMENT
CATALOGING
CHANGE
COLLECTIONS
COMMUNICATION
COPYRIGHT
DATA
DATABASES
DEVELOPMENT
ERESOURCES
FUNDRAISING
GIS

GRANTS

n
INSTRUCTION
LEADERSHIP
MANAGEMENT
OUTREACH
PRODUCTIVITY
PROJECT MGMT
REFERENCE
SAFETY
SCHOLARSHIP
SPACES
STUDENTS

TECHNOLOGY
TIME MGMT

REGISTRATION REQUIRED

FOR ALL EVENTS (EXCEPT
WHERE NOTED)

[~ = -]

Learning & Growth Opportunities
(plus a sneak-peak at May online courses)

Opportunities for All Library Staff
APRIL Training Essentials Theme:
TIME MANAGEMENT

{‘\*\ Feeling overwhelmed? Y
O’b Time flying past with too much to do? ’OZ/},
Let’s simplify this month ...

Getting Things Done: Enhancing Productivity
Workshop offered three separate times (for your convenience)
All in the Mary Cheadle Room
Friday, April 25 9-10am 2-3pm
Monday, April 28 12-1pm (brownbag)

Facilitated by Mallory Gianola, Sarah Steinman, and Margaret Driscoll

Improving Your Organizational Skills -

Your Desk, Calendar, and Files

Classroom 1575
1lam-12pm

Webinar group viewing
May 1

Sign-up here: http://tinyurl.com/TimeMgmtEssentials
Drop-ins also welcomed

ACQUISITIONS, CATALOGING & DATA CURATION

Apr 2: Linked Open Data Faculty presentation (11am-12pm Mary Cheadle Room)

Apr 3: Ask-Measure-Learn to Gain Actionable Insights from Your Big Data

Apr 4: Cataloguers webinar/pizza party (11:30am-1:30pm Mary Cheadle Room)

Apr 9: Saying Goodbye to the Electronic Resources Fund - $43-59




TECHNOLOGY
TIME MGMT

REGISTRATION REQUIRED
FOR ALL EVENTS (EXCEPT
WHERE NOTED)

ACQUISITIONS, CATALOGING & DATA CURATION

Apr 2: Linked Open Data Faculty presentation (11am-12pm Mary Cheadle Room)
Apr 3: Ask-Measure-Learn to Gain Actionable Insights from Your Big Data
Apr 4: Cataloguers webinar/pizza party (11:30am-1:30pm Mary Cheadle Room)
Apr 9: Saying Goodbye to the Electronic Resources Fund - 543-58
Apr 10: Streamline Your Negotiation: Creating & Updating a License Template for Your Institution $35-
50
Apr 17: RDA for Music: Popular Music, Jazz, and World Music Audio Recordings Group
viewing purchased
Online Courses:
Getting and Cleaning Data - April
The Data Scientist's Toolbox - April
Cataloging and Classification — Apr-Jun 5380
Cataloging |l: Beyond the Basics — May 5175

ARCHIVES AND SPECIAL COLLECTIONS

Apr 29: New Depository Librarian's Institute (GPO- Virtual pre-conference)
Apr 29: Low-Cost Ways to Preserve Family Archives
Apr 30: Preserving Family Collections
Online Courses:
Maps and the Geospatial Revolution — Apr/May
Describing Photographs for the Online Catalogue — May 5175

ASSESSMENT

Apr 29: Dress your Data for Success: Data Visualization Strategies for Library Assessment - $50-90

Apr 10: Weeding: The Plan

Health and Wellness Competencies (starts every Tuesday) - 525

Subject Area Reference (Mini-courses) (start every Tuesday) - 525

Apr 2: Uncovering the Story behind the Headlines

Apr 4: MBA in a Day — Management (RUSA) - $40-65

Apr 8: Evaluating Discovery: How tools Affect Undergraduates' Research Practices

Apr 15: Beyond an Apple a Day: Providing Consumer Health Information at Your Library - Part 1 of 2
Apr 21: Reference Interview 101 - $130-210
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Fall 2013

Provide leaders with the opportunity to mentor/
coach those they lead --» PhiloSophy of

SuperviSion CoursSs

MeasSure the results of time/reSources spent on
training

- Track training and costs

—» ASSeSS learning events (feedback forms)

Make 'lessons learned’ available to all
employees -- Posted survey analysis
for all staff access on the wiki

S i




Phase 1
mall 2013

|

Provide leaders with the opportunity to mentor/
coach those they lead --» PhiloSophy of
SuperviSion Course



Fall 2013

Provide leaders with the opportunity to mentor/
coach those they lead --» PhiloSophy of
SupervisSion course

 reSults of time/reSources Spent on

Vimine anA ~ASTS
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SuperviSion course

MeaSure the results of time/reSources Spent on
training

-- Track training and costs

--» ASSeSS learning events (feedback forms)

Make ’lessonsS learned’
emblavees --» PaSted 1



Make 'leSSonsS learned’ available to all
employeesS --» PoSted Survey analysSis
for all staff access on the wiki

$*Me,  UCSB Library / Home / Leamning & Growth 2 Edit
%, & Learning Organization Survey Results
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UPDATE:

This presentation, "Growing a Learning Organization Environment’ was given at the Department Head meeting January 21, 2014. The
presentation provides an overview of the survey results as well as learning programs initiated in the first six months of the Leaming &
Growth Program.

HANDOUTS-Growing a Learning Org Environment (PDF)

Please see the attached report which outiines the responses received to the Learning Organization Survey between August 22™ and
September 3, 2013. The analysis outlines:

1. the things we do more often than not
2. the things we do an average amount of the time (as if no program to become a leamning organization existed), and
3. the things we do significantly less often than we maybe should to be considered a leaming organization.

This information is considered our 'baseling’, and in two years this survey will be administered again and responses compared to this
'baseline.

2013 Library Learning Organization Questionnaire ANALY SIS docx
We received 64 responses, with very few questions unanswered. With a staff total count of 147, this is a response rate of 43.5%.
Responses By Role

Administrator 1

Librarian, non-supervisory 10

Librarian, supervisory 5
Staff, non-supervisory 19
Staff, supervisory 20

Role unidentified 9




Phase 2

winter/Spring 2014

student Assistant
On-Boarding Program

Learning & crowth 20
speaker SerieS
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Speaker SerieS

[ earning & Growth 20
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SANTA BARBARA

I_ I B RA RY Training Essentials Series

lanuiary

HEALTH & SAFETY ESSENTIALS

Fobrang

CAMPUS CONMECTION ESSENTIALS

March

INTERPERSOMAL CONMMUMNICA-

TION ESSENTIALS m

i

July

TIME MANAGEMENT ESSENTIALS

Aupust

GROWTH & IMPACT ESSENTIALS | PROJECT MANAGEMENT LEADERSHIP ESSE
ESSENTIALS
Crcloien Muwenmikies

une

TECHMNOLOGY ESSENTIALS

sapternber

MARKETING & ADVOCACY
ESSENTIALS

WORK-LIFE ESSENTIALS

B
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Build alignment of visi
si .
& working groups on across diffsrent levels

- Communicate Mission, Vision,
and Valuss widel
y. frequently. perpetually

—» Aid individuals/,
m&ww&‘;;ups in identifying personal connection with

puild up-to-date database of employee
tory" to build

skills - "Expert DireC
cross-departmental teams

Plan and provide training on:
. Time Management
. Coaching for Engagement

. Dynamic TeamsS
. Leadership at all LevelS
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‘Phase 3 and Beyond

Build alignment of viSion across different levels
& working groups

--» Communicate MiSSion, ViSion, and ValueS widely, frequently, perpetually

--» Aid individualS/groups in identifying persSonal connection with
Mission/Vision/Values

Build up-to-d
skills - “EXT
croSs-depart




Al s 'i's'Sfon .
Miss; n Vidya|s, Vision, ang
N ViSion . BTOU Values -
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ployee Recognition Program:
"Living the Values”

Collaboration Innovation
Diversity Leadership
Integrity ReSearch & Learning

LIVING THE VALUES
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Plan and provide training on:
. Time Management
. Coaching for Engagem

. DynamicC TeamsS
. Leadership at all LevelS
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‘Benefits to ibrary

Satisfaction
Agility

Enrich

solving
valuable Improved

barriers

skills

People Change

1*esourcey Ofgani%ation?ld
- system Knowledge
job culture ;
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