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ANH HUONG CUA CAC YEU TO VHDN PEN SU GAN BO
VGI TO CHUC CUA NHAN VIEN CONG TY CO PHAN
CMCTELECOM TAI TPHCM

Ha Nam Khdnh Giao®, Bii Nhit Vwong ™

TOM TAT

Nghién ciru kiém dinh cdc yéu t6 Van héa doanh nghiép dnh hiong dén sw gan két cia
nhan vién Céng ty Cé phan CMC Telecom tai TPHCM, bang viéc khdo sat 199nhdn vién. Phirong
phdp phan tich Cronbach’s Alpha, phén tich EFA ciing véi phan tich héi quy boi dwoc sir dung véi
phuong tién SPSS.

Ket qua cho thay mirc dé anh huong cua cdc yeéu to - theo tam quan trong giam dan- den Sy
gan két nhdn vién gom: Sy sang tao trong cong viéc, Lam viéc nhom, Pao tao va phat trién, Phan
thuong va su cong nhdn, Giao tiép trong to churc. Nghién cuu dé ra mot so ham y quan tri dén cac

nha quan Iy Cong ty Cé phan CMC Telecom tai TPHCMnhdam ting cwong sw gdn bé ciia nhén vién.

Twr khéa: van hoa doanh nghiép, sw gan bo cua nhan vién, sy sang tao trong cong viéc, lam

viéc nhom, dao tao va phat trién, phan thuong va sw cong nhdn, giao tiep trong to churc

THE AFFECTS OF CORPORATION CULTURE ON THE STAFF’S
COMMITMENT IN CMC TELECOM HCMC

ABSTRACT

The research investigates how the factors of corporation culture affect on the the staff
commitment at CMC Telecom HCMC, by intervewing 199 staff. The method of Cronbach's Alpha

analysis, EFA analysis and multiple regression analysis were used with the SPSS program.

The result shows that the affects of the factors of corporation culture on the stall
commitment decreasingly: Innovativeness, Teamwork, Training and Development, Reward and
Record, Organization Communication. The research also suggests some solutions to the corporate

management to enhance the commitment of the staff.

Keywords: organization culture, staff commitment, Innovativeness, Teamwork, Training

and Development, Reward and Record, Organization Communication.
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1. TONG QUAN

Trong vai thap nién qua, van héa doanh
nghiép (VHDN) 1a mot cha dé quan trong
trong nghién cuu quan tri kinh doanh, bdi
n6 anh huéng dén cac khia canh to chic va
ca nhan nhu: sy gan bo, 1ong trung thanh va
su thoa man ctia nhan vién trong cong viéc.
VHDN dugce coi 1a mot triét 1y quan tri, cach
thirc quan tri cua cac td chirc dé cai thién hiéu
qua thyc hién cong vi¢c cling nhu kha nang
tac dong dén tu tudng, tinh cam va hoat dong
giao tiép trong t6 chirc.

Sau mot thoi gian phat trién, nham dé
thich ting kip thoi véi nhitng thay d6i ciia moi
truong kinh doanh, Céng ty C6 phan CMC
Telecom di va dang tién hanh tai ciu trac toan
dién. Qua trinh tai co cau to chirc, sy thay doi
cua by may hoat dong, cach thic lam viéc,
VHDN, d3 din dén su thay d6i dang ké vé
mat nhan sy. Trong ndm 2013 va nam 2014,
ty 1&¢ nhan vién théi viéc 15,44%, va viéc
tuyén dung bod sung mot sd luong 16n nhan
vién 1am cho CMC Telecom t6n nhiéu chi phi,
thoi gian, cong stc dio tao, tuyén dung. Viéc
nghién ctru VHDN CMC Telecom, dé tir d6
xac dinh anh hudng dén sy gan bo vai t6 chirc
ctia nhan vién 1a rat can thiét.

2.COSO LY THUYET

2.1. Khdi ni¢gm vé VHDN

C6 nhiéu dinh nghia khac nhau vé vian
héa, mdi dinh nghia phan 4nh mot cach nhin
nhan va danh gia khac nhau. Theo UNESCO:
“Vin héa la tong thé nhitng nét riéng biét
tinh than va vt chat, tri tué va cam xuc, quyét
dinh tinh cach cua mot xa hoi hay cua mot
nhom nguoi trong xa hoi”.

Mot vai dinh nghia vé VHDN:VHDN
1a nhitng biéu twong, ngdn ngit, hé tu
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tuong, 1& nghi, va huyén thoai (Pettegrew,
1979); VHDN 1a mot san pham nao do, 1a
lich su, 1a nhitng tht dya trén biéu tuong,
1a nhirng duc két triru tuong tir hanh vi va
nhitng san pham cua hanh vi (Kroeber &
Kluckhohn,1953).

Schein (2004) dinh nghia: “Van hoad la
mot khuén mau nhitng quan niém co bdin
— dwoc phat minh, dwoc kham pha hodc
dwoc phat trién boi mét nhém ngwoi nhat
dinh nao dé khi hoc dwoc cach doi pho voi
nhitng van dé thich nghi véi bén ngodi va
hoi nhdp voi bén trong - van hanh du tot dé
dwoc coi nhw la co hiéu luc va do do dwoc
sir dung dé giang day cho nhdan vién méi
cdch nhdn thiee, cach suy nghi, va cach cam
nghi mét cach ding din khi déi phé véi
nhitng van dé do”.

VHDN 1Ia chia khoéa cho mot doanh
nghiép vuot trdi va chirc nang cua lanh dao la
tao ra va quan ly van hoa. Cac nha lanh dao
va nghién ctru c¢6 kinh nghiém trong Iinh vuc
chién lugc va phat trién doanh nghiép déu dé
nghi réng viéc kiém tra cac van dé van hoa tai
cip do doanh nghiép 13 hoan toan can thiét
(Shein, 2004).

Thang doVHDN

Pé tai VHDN danh dugc sy quan tim
cua cac nha quan tri nhansy,dac biét trong ba
thap nién tr¢ lai day. DA co rat nhidu nghién
ctru dugc thyc hiénvélinh vue nay va ciing ¢6
nhiéu mé hinh VHDNduwoc duara (bang 1).

Nhom tac gia chon mo hinh cua Lau and
Idris (2001) 1am nén tang dé thyc hién nghién
ctru tai cong ty CP CMC Telecom, vi da dugc
kiém chimg c6 sy tac dong dang ké 1én hanh
vi va thai d6 cia nhan vién, dac biét tai nhiéu
qudc gia Chau A.
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Bang 1: Tong hop cdc thanh phan VHDN

Tac gia nghién ctru

Cic thanh phan cia VHDN

Wallach (1983)

Vin hoa ddi moi
Vin héa hd tro
Van hoa hanh chinh

O’Reilly va cong su (1991)

Do6i méi va chap nhén rii ro

Quan tdm dén chi tiét

Dinh hudng hiéu qua/két qua

Dinh huéng hop tac va dong doi

Xung d6t va canh tranh

Su hd trg.

Nhan manh sy phat trién va phan thuong
Tinh kién quyét

Harrison (1992)

Quyén luc
Vai tro
Nhiém vu
HO tro

Denison va Mishra (1995)

Su tham chinh

Tinh nhat quan

Kha néng thich nghi
Str ménh

Ricardo va Jolly (1997)

Giao tiép trong to chirc

Dao tao va phat trién

Phan thudng va su cong nhan

Ra quyét dinh

Chap nhan rui ro boi sang tao va cai tién
Dinh hudng ké hoach

Lam viéc nhém

Céc chinh sach quan tri

Lau and Idris (2001)

Tién luong, tién thudng va su cong nhan
Dao tao va phat trién

Giao tiép trong t6 chirc

Lam viéc nhom

Delobbe va cong su (2002)

Su cong nhan - hd trg

Poan két - tinh than d6i nhom
Cai tién - hidu qua 1am viéc
Nguyén tac, luat 18

Hoc héi lién tuc

Martins va cong su (2002)

Chién luoc

Dat dén muc tiéu

Quan hé tin cay

Khuyén khich d6i méi

Moi truong lam viée

Hudng dén khach hang

HO trg trong cach thirc quan ly
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Sarros va cong su (2003)

Nang lyc canh tranh
Trach nhiém xa hoi

HO tro

Do6i moi

Dinh hudng vao két qua
Su 6n dinh

Nhén manh vao phan thuong

2.2. Khdi niém vé sw gin bé véi té chirc
Su gin bo 1a ¥ dinh gin b6 1au dai véi
t6 chic, do d6 to chuc thuong cb ging
thuc ddy cam két trong nhan vién cua ho
cao 1én dé dat duoc su 6n dinh va giam chi

Nguon: Tém tdt ciia nhém téc gia
phi. Nhitng nhan vién cam két gin bé véi
t6 chirc cao s& lam viéc chiam chi hon va nd
luc hét minh dé dat dugc muc tiéu cua td
chtrc. P c6 nhiéu nghién ctru vé sy gin bo
v6i to chue (bang 2).

Bang 2: Tong ket vé sy gan bo cua nhan vién voi to chirc

Tac gia

Noi dung

Kanter (1968)

Gan bo véi t6 chitc nhu sy tu nguyén ctia nguoi lao dong dé€ cong hién nang
lugng va sy trung thanh véi mét to chirc.

Porter va cong sy
(1974)

Su gdn bo vadi to chlrc cua nhan vién dugc mo ta bang y dinh duy tri trong to
chure, sy dong thuan voi cac gia tri va muc ti€u cua to chuc.

Steers (1977)

Su gan bo t6 chirc cho thay “mong muon thyuc hién no luc 16n vi loi ich cia
to chirc” va “mong muon duy tri mdt moi quan hé tot va 1a thanh vién chat ché

cua to chuc”.

Mowday, Steers, &

Su gan b6 t6 chirc 1a sic manh cua sy dong nhat ciia ca nhan véi to chirc va sy
tham gia tich cuc trong t6 chirc; nhitng nhan vién cé sy gan bo vdi to chirc &

Porter (1979) murc d cao s€ hai long hon véi cong viéc cua ho, sé rat it khi roi bo cong viéc
va gan b6 vai to chirc hon.
Gin b6 vai t6 chirc 1a mbi quan hé da chidu trong ty nhién, lién quan dén long
Bateman (1984) trung thanh ciia nhan vién cho t6 chirc, sin sang nd lyc cho t6 chirc, mirc do
muc tiéu va gi tri hop thirc vai t6 chirc, va mong mudn duy tri véi t6 chirc.
O’Reilly N U T T S Ao AL
Su géan b6 t6 chuc 1a 161 hira ciia ca nhan vai to chitc bao gom y thiic vé gan
&Chatman
(1986) b6 voi cong viée, long trung thanh va ni€m tin vé céc gia tri cua to chirc.
Su gan b6 vai t6 chirc thuong dugc dinh nghia:
Mot mong mudn manh mé& van 1a mét thanh vién cua to chic d6.
Luthans (1995) s a X s s x PP
San sang de phat huy tat cd nang luc cua ban than dé dai dién cho t6 chirc va
c6 mot niém tin nhit dinh va chdp nhan moi muc tiéu va gia trj cua t6 chirc.
Northcraft&Neale | Sy gin bé 1a biéu hién ciia ca nhan véi to chirc thé hién 10ng trung thanh va
(1996) niém tin vao cic gia tri cua to chirc.
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su (1996)

Kalleberg va cong

Gan bo vai to chitc dugc dinh nghia nhu 14 sy san 1ong danh hét nd luc cho to
chtrc, sy gan bo chat ché voi to chure va tim kiém dé duy tri moi quan hé voi to
chtrc.

Hellriegel va cong

Cam két gan b6 véi to chirc 1a nhitg dong gop tich cuc ciia nhan vién dé hoan

su (2001) thanh muc tiéu cta to chirc.
. Su gén b6 dugc dinh nghia nhu 1a sy san sang nd lyc hét minh vi su phat trién

llies&Judge (2003) | .~ 7, .~ . P o o . .

cua to chirc, dong nhat muc tiéu cua to chirc voi muc ti€u cia chinh minh.
Berg, Kallebert T U £, oA , Ay s 1A .

Su gén bo véi t6 chiic 1a su quyet tdm ciia mot ca nhén tham gia tich cuc trong
&Appelbaum N .

mot to chire cu the.
(2003)

Nhu vay, Su gén b6 voi td chire 1a trang
thai tam ly thé hién su g:fm két cia mot c4 nhan
v6i mot td chire, voi nghé nghiép. Nhiing ca
nhan c6 mirc d6 gan bo véi to chirc cao s& hai
1ong v&i cong viée cia ho, sé rét it roi bo va

Nguén: tém tdt ciia nhém tic gid
gin b6 véi to chire khac.
2.3. Cic thanh phan ciia sw géin bé ciia
nhén vién véi té chirc
DPi c6 nhiéu cong trinh nghién ciu vé
sugan bo ctia nhan vién véi to chire (bang 3).

Bang 3: Cdc quan diém do lwong y thike gdn b6 doi voi té chire

Tac gia Thang do
Sw dong thudn (Identification): muc tiéu ca nhan trung véi muc tiéu to chirc, co
Mowday, niém tin manh mé& va chap nhan muc tiél:l va gia tri cua to chirc.
Long trung thanh (Loyalty): mong mudn mot caich manh mé duy tri vai tro thanh
Porter&Steer | . © 7
(1979) vién c1.1a to, chuec. - A ; ’
Sw 16i cuon (Involvement): bi 161 cudn vao cac hoat dong cua to chirc va luon co
ging tu nguyén vi to chirc
Giin b6 gid tri (Value commitment) Su gin bo dé phuc vu cho muc tiéu cua t chic.
Angle&Perry | . . . 5 12 .
(1981) Gan bf) duy tri (Commitment to stay) Su cam két dé duy tri vai tro thanh vién ctia ho
trong to chtrc.
O'reilly & Suw tzfdn thii (Compliance): su 16i cgén vi nhitng phr:fm’ thuong dic biétv
Chatman Sw df)’ng thuén(ldentification): sy gan b’é vi mong muon hdi nhép voi t§ chue.
(1986) Sw tiep thu (Internalisation): su 161 cudn do ¢6 su phu hgp, su tuong dong gitra gia
tri cua ca nhan véi gia tri cia to chuec.
Pao dtc (Moral) Su chép nhan va déng thuan véi muc tiéu cta to chuc.
Penley& T l'.nh todn (1 Calculatixyze) S.I’I dong thuan véi to chirc Yi nhan vién cam thay hai long
Gould (1988) voi su khich 1€ vat chat khi co nhﬁnqu()ng g6p cho t6 chuc.
Tho o (Alienative) Nhan vién & lai to chirc chi vi ap luc ciia moi truong, du ho nhan
thdy nhirng gi ho nhan dugc khong con twong ximg véi cong stc.
Giin b6 tinh cim (AffectiveCommitment) Tinh cam gin bo, dong thun va bi 16
Meyer & cudn vao trong t6 chirc.
Allen Giin bé bit bupc (Continuance Commitment) ganbédongudinhanviénnhan thay chi
(1991) phi phai tra cao (chi phi co hoi) khi phai roi bo tochtc.
Giin bé quy chudn (Normative Commitment) Cam giac c6 nghia vu tiép tuc cong viéc.
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Mayer& ?id tri( Vcilue) Niém”tin va su chap nhan cac muc tiéu va gia tri cua td chirc va su
Schoorman san sang nfB lyc cho t6 chirc. ’ o . o
(1992) Sw duy tri (continuance) Mong muon duy tri vai tro thanh vién cta t6 chuc.
Yéu mén (Affective) mirc d6 ma mot ca nhan gin bé vé mit tim 1y véi t6 chirc thong
qua nhitng cam giac nhu 1ong trung thanh, cam thiy yéu mén t6 chirc, nhiét tinh vi t6
Jaros va chtre, hai 1ong va cam thay minh thuge vé to chire.
cong su Sw duy tri ( ?ontinuance) r\m’rc do ITlé ca nhér{ cam thiy phai gin b6 véi to chuc boi
(1993) vi ho phéi mat mat qua nhicu thir néu roi bo to chue.
DPao dtic (Moral) Miic 46 ma cd nhan gan b6 vé mat tam 1y vdi to chirc thong qua
viéc tiép thu muc ti€u, gia tri va sir mang cla td chic.

Dinh nghia ciia Meyer va Allen (1991)
duoc chip nhan va st dung nhiéu nhét trong
cac nghién ciru hién nay, c6 ba dang gin
b6 “tinh cam”, “bat budc” va “quy chuan”,
nghién ciru nay chi chon thanh phan gin bo
tinh cam 1am bién phu thude.

2.4. Lién h¢ giita VHDN va sw gin b
nhdn vién

Nhiéu nha nghién ctu di diéu tra mdi
quan hé giita VHDN va su gin bo to chic
(Boon, Safa& Arumugam, 2006). Nghién ctru
ctia Khan va cong su (2011) kham phé rang
cac cong ty cd van hda trong cong viéc co luc
luong nhéan sy gin bé hon. Theo Meyer va
Allen (1991),VHDN nhu 1a mot tién dé cua
su gan bo t6 churc.

VHDN tac dong truc tiép va gian tiép dén
su gin bo t6 chirc thong qua cac gid tri va niém
tin cua cac chinh sach t6 chic (Manetje&
Martins, 2009). Su anh hudéng nay xuét hién
khi cac thanh vién t6 chtrc tim thiy gi tri va
niém tin cua t6 chirc twong dong véi gia tri va
niém tin cua ca nhan (Meyer & Allen, 1997).
Su phu hgp gitta VHDN va nhan vién s€ lam
tang sy gin bé cia nhan vién ddi vai to chirc
(Meijen, 2007; Yuen va cong su, 2014). Mdi
lién hé vé mit 1y thuyét gitta VHDN va su
gin bo t chirc duoc cho thiy rang su gin bod
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t6 chuc 1a két qua cia VHDN (Manetje &
Martins, 2009).

2.5. M6 hinh nghién ciru dé xudt

Nghién ctru nay lya chon mdé hinh dua
trén co s6 VHDNcua Lau and Idris (2001)
voi bén thanh phan: Giao tiép trong to
chirc; Phan thuéng va sy cong nhan, Pao
tao va su phat trién, Lam viéc nhom. Két
qua nghién ciru dinh tinhdé xuét thém hai
thang do VHDN: “Su sdng tao trong cong
viéc” va “Su trao quyén” vao md hinh
nghién ctru tai cong ty CP CMC Telecom
TPHCM (hinh 1).

H,: Giao tiép trong t6 chirc c6 quan hé
cung chiéu voi sw gin bé ciia nhéan vién véi
16 chic.

H,: Lam viéc nhom c6 quan hé cung chiéu
Véi si gdn b6 ciia nhdn vién véi to chike.

H,: Dao tao va phat triéncé quan hé ciing
chiéu véi sw gdn bé ciia nhdn vién véi t6 chirc.

H,: Phan thwéng va sy cong nhdncé quan
hé ciing chiéu véi sw gan bé cua nhan vién
Véi 16 chike.

H.: Sw sang tao trong cong viécco quan
hé ciing chiéu véi s gan b6 ciia nhdn vién
Véi 16 chic.

H,: Sy trao quyéncé quan hé cing chiéu
VGi sw gdn bé ciia nhdn vién véi té chire.
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3. KET QUA NGHIEN CUU

3.1. M6 ta dir liéu

S6 bang khao sat duoc goi di 13 367 bang,
d6i tugng 1a nhan vién cong ty CMC Telecom
tai TPHCM, thu vé duoc 230 bang, sau khi loai
bo cac phiéu trd 101 khong dat yéu cau, con lai
la 199 bang, dat ty 1€ 86.52%. Két qua khao
sat nit chiém 39.2%, nam 60.8%; d0 tudi 26-
35 tudi chiém 47.7%, tir 18-25 chiém 31.7%,
36-45 chiém 14.6%, trén 45 chiém 6.0%;

Giao tiép trong to chuc

Lam viéc nhom

Dao tao va phat trién

Phan thudng va sy
cong nhan

Su sang tao trong cong
viéc

Sy trao quyén

N/

trinh do sau dai hoc chiém 8.0% (16 nguoi);
trinh do dai hoc chiém 43.2%, cao déng 31.2
%, trung cip trd xudng 17.6% (35 nguoi); s6
nhan vién ¢ muc thu nhap hang thang tr 5
dén 10 triéu dong chiém 56.3%, trén 10 -15
triéu dong 16.6% dudi 5 tridu dong 14.6%,
trén 15 triéu dong 12.6%; nhimng ngudi lam
viéc tir 1-2 ndm chiém 30.7% duéi 1 nam,
28.6%, tr 5-7 nam 22.6%, tir 2-5 nam 18.1%,
nhan vién chiém 87.4%, quan 1y, 12.6%.

Bién kiém soat
o Gidi tinh
Do tudi
Trinh d6 chuyén mén
Vi tri cong tac
Thu nhap

O O O O

1
1
1
\4
Su géan bo cua
nhan vién véi
t0 churc

Hinh 1: M6 hinh nghién civu dé xudt

3.2. Ddanh gia d¢ tin cdy cua thang do
bang Cronbach’s Alpha

Sau khi phan tich Cronbach’s alpha
lan 1, cac bién bi loai: COMMUNIS3,
TEAMG6, TRAIN2, TRAIN6, REWARD3,
INNOV3, INNOVS do c¢6 tuong quan
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Nguon: nhom tdc gia dé xuat

v6i bién tong nhé hon 0.3. Két qua kiém
dinh 1an 2,c4c thang do trén déu cé hé
sb Cronbach Alpha khé cao (>0,6), h¢ b
twong quan bién- tong 16n hon 0,3 (bang
1), do do, dugc su dung cho phan tich
EFA tiép theo.
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Bang 1. Két qud phdn tich Cronbach'’s alphava twong quan bién- tong

Bién S bién Cronbach’s Hé sb t’uong quan bién- tong
quan sat alpha nho nhat
Giao tiép trong to chirc 4 0,816 0,521
Dio tao va Phit trién 4 0,894 0,711
Phén thudng va cong nhan 4 0,748 0,619
Lam viéc nhom 5 0,758 0,309
Su sang tao trong cong viéc 4 0,850 0,747
Su gén bd nhan vién 5 0,843 0,843

3.3. Phin tich nhén t6 khdm phd EFA

Kiém dinh Bartlett’s trong phan tich nhan t6 cho thay sig = 0.000; h¢ s6 KMO 1a 0.767(giita
0.5 va 1), cac bién quan sat trong tong thé c6 mdi twong quan v&i nhau va phéan tich nhan té

(EFA) 1a thich hop.

Nguon: Theo s6 liéu phdn tich ciia nhém téc gid

Bang 2: Két qud EFAthang do cdc thanh phan VHDN

Bién quan sat

Hé s0 tai nhan to

1

2

COMMUN?2

.861

COMMUNI1

71

COMMUN4

743

TEAMS

717

COMMUNS5

.671

TRAINS

.906

TRAIN1

.846

TRAIN3

.827

TRAIN4

.808

INNOV2

904

INNOV1

.831

INNOV4

811

INNOV6

713

TEAM4

.822

TEAM?2

811

TEAM1

724

TEAM3

.689

REWARD?2

.853

REWARDA4

.749

REWARDS

.643

REWARDI1

.603

EMPOWER3

753

EMPOWER?2

742

EMPOWERI

.709

EMPOWER4

.680
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Eigenvalue 5.827 3.931

2.576 1.907 1.748 1.441

Phuong sai trich (%) 23.309 15.723

10.306 7.626 6.992 5.763

Phuong sai trich tich ity (%) | 23.309 | 39.032

49.338 56.964 63.956 69.719

Két qua phén tich EFA, véi phuong phap
trich nhan té principal component va phép
quay Varimax, trich dugc 6 nhan td tir 25 bién
quan sat va phuong sai trich tich iy 69.719%
(dat yéu cau >50%).

Nguon: Két qua phan tich ciia nhém téc gia

Phan tich nhan t6 thang do sy gin b6 ciia
nhan vién véi to chirc, kiém dinh Barlett c6 sig
=0.000, KMO = 0.748 (giira 0.5 va 1), cac bién
qua sét trong tong thé c6 mdi twong quan véi
nhau va phén tich nhan t6 (EFA) 14 thich hop.

Bang 3: Két qud EFA thang do s gdn b6 ciia nhdn vién véi t6 chirc

Bién quan sat Hé s6 tai nhan t6
COMMITS .847

COMMIT2 .836

COMMIT1 .790

COMMIT3 755

COMMIT4 .691

Eigenvalue 3.086

Phuong sai trich (%) 61.730

Phuong sai trich tich iy (%) 61.730

Phan tich EFA v&i phuong phép trich nhan
t6 principal component, phép quay Varimax,
trich dugc mot nhan to véi 5 bién quan sat
va phuong sai trich tich iy duogc 1a 61.730%
(>50%), dat yéu cau.

3.4. Phan tich twong quan

Nguon: Két qua phan tich ciia nhém tdc gia

Ma tran tuong quan ¢ bang 4.15 trinh bay
céc hé sb twong quan Pearson (r) giira cac bién
nghién ctru va muc y nghia ciia timg hé sb
d6. Mitc ¥ nghia ciia cac hé s rat nho (sig= 0
< 0.05) nén cac hé sb twong quan c6 ¥ nghia
thong ké.

Bang 4: Tuong quan gitka cac yéu to VHDN va sy gan bo cua nhdn vién voi to chire

COMMUN | TRAIN | INNOV | TEAM | REWARD | EMPOWER | COMMIT
gears"“. | 401%% (2133 |.151% |-016 280 189%
orrelation

COMMUN | :

Sig. (2-tailed) 000  [,0600 [.033 |,820 000 004
N 199 199 199 199 [199 199 199
Pearson A401%* 1 2022 | 310%% | 252%*% | 193%x 355%x
Correlation

TRAIN 1 gi5 (2-tailed) |,000 761 1,000 |,000 006 000
N 199 199 199 199 [199 199 199
Pearson .133 022 |1 226%* | | 160* 257%* A58%%
Correlation

INNOV- S50 (2-tailed) | ,060 761 001|024 000 000
N 199 199 199 199 [199 199 199
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Pearson
B 151 310%% | 226% |1 307%% | 291#x A80%
orrelation

TEAM  'sio (2-tailed) | 033 000|001 000 000 000
N 199 199 199|199 |19 199 199
Pearson

, -016 2520 | 160% | 307 |1 170% 343%

Correlation

REWARD [ gis (2-tailed) |,820 000|024 |,000 016 000
N 199 199 (199 199 [199 199 199
Pearson
Comrelt 280%* 193%% | 257 | po1x | 170% |1 207%
orrelation

EMPOWER ;. "(2-tailed) |,000 006,000 |,000 |,016 003
N 199 199 199|199 |199 199 199
Pearson
Comelati 189%+ 355%% | 458%% | 482 | 343%x | p07H 1
orrelation

COMMIT  Fqi " (2-tailed) |.007 000 |.000  |.000 |,000 003
N 199 199 199 |19 |19 199 199

**_ Correlation is significant at the 0.01 level (2-tailed).

*, Correlation is significant at the 0.05 level (2-tailed).

3.5. Phin tich hoi quy tuyén tinh

Nguon: Két qua phan tich ciia nhém tac gia

Nhoém tac gia st dung ham hdi quy tuyén tinh véi phuong phap dwa vao mot luot (Enter).

Bang 5: Murc do gidi thich cua mé hinh

2 psA . X i
M6 hinh R R? c%ilill:‘;u 18121081(1)1 ong H¢ so0 Durbin-Watson
1 ,6782 ,460 ,443 ,39271 1,788

a. Bién doc lap: (Hang s6), EMPOWER, REWARD, INNOV, TRAIN, TEAM, COMMUN

b. Bién phu thuéc: COMMIT

Bang 5 cho thay R2 hi¢u chinh bang 0.443,
nghia 12 44.3% su bién thién cia COMMIT
(Su gén bo ciia nhan vién vdi to chirc) duoc
giai thich boi sy bién thién cta 6 bién doc lap

Nguon: Két qua phan tich ciia nhém tdc gia

Bang 6: Mirc dé phu hop cua mé hinh: Phan tich phuong sai ANOVA

EMPOWER, REWARD, INNOV, TRAIN,
TEAM, COMMUN. Ngoai ra, kiém dinh
Durbin — Watson d = 1.788 (1< d <3), khong
¢6 tuong quan giira cac phan du.

Mb hinh gﬁ:ﬁgphwng (]3%0 tu do p"l}"lrlllélfgbinh binh F Sig.
Hoi quy | 25,217 6 4,203 27,253 ,000°
1 Phandu | 29,610 192 ,154
Tdong 54,827 198

a. Bién phy thugc: COMMIT

b. Bién doc 1ap: (Hang s6), EMPOWER, REWARD, INNOV, TRAIN, TEAM, COMMUN
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Trong bang phan tich phuong sai (bang
6), tri s6 F c6 muc y nghia véi Sig. = 0,000(<
0.05), mo hinh hoi quy tuyén tinh dua ra I3

phu hop véi dir li€u thu thap dugc va cac
bién déu c6 ¥ nghia trong théng ké voi muc
nghia 5%.

Bang 7: Thong ké phan tich céc hé sé hoi quy

Hé s6 chwa Hé s6 chuin Théng ké
M5 hinh chuén héa hoa Sig. da cong tuyén
t Dung
B Sai Sé sai
2 Beta VIF
chuin
(Hang sd) 238 274 869 | 386
COMMUN A11 .045 152 2479 | .014 745 1.343
TRAIN .196 .063 192 3.111 | .002 737 1.356
1 INNOV 353 .049 | 416 7.236 | .000 851 1.174
TEAM 334 071 283 4.716 | .000 782 1.279
REWARD 128 .047 | .159 2.756 | .006 .846 1.183
EMPOWER -.082 .055 | -.089 -1.494 | 137 793 1.261

a. Bién phu thuoéc: COMMIT

Heé s phong dai phuong sai VIF (Variance
Inflation factor — VIF) dat gid tri 16n nhat 1a
1.356 (nh6 hon 10) cho thdy cac bién doc 1ap
khong c6 hién tuong da cong tuyén.

Biéu db tan sd cua phan du chuin héa
cho thdy phan phdi chuan cua phan du x4p xi
chuan Mean = 1.09E-14 (gan bang 0) va do
léch chuan = 0.985 (gan bang 1), gia thuyét
phan phdi chuan cia phan du khong bi sai
pham.Biéu d6 tan s6 P-P cho thiy cac diém
ciia phan du phan tan phin tan ngiu nhién
xung quanh dudng chéo (duong thing ky
vong), gia dinh vé phan phdi chuan cta phan
du duge thoa man. Do thi phan tan c6 su phan
tan déu, gia dinh phuong sai khong doi cia
md hinh hdi quy khéng bi vi pham.Quacéc
két qua kiém dinh trén cho thiy cac gia dinh
ctia ham hdi quy tuyén tinh khong bi vi pham
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va mo hinh hdi quy da xay dyng 1 phu hop
v6i tong thé. Phuong trinh hoi quy chua chuan
héa c6 dang:

Y=0.238 + 0.111X, + 0.334X, +0.196X
+0.128X, +0.353X

X,: Giao tiép trong t6 chitc (COMMUN);

X,: Lam viéc nhom (TEAM);

X,: Dao tao va phat trién (TRAIN);

X, Phan thuéng va su cong nhan
(REWARD);

X,: Su sang tao trong cong viéc (INNOV);

Y: Sy gin b6 ciia nhan vién véi t6 chirc
(COMMIT).

Tur nhitng phan tich trén, mo6 hinh phu hop
v6i dit lidu nghién ciru va c6 05 gia thuyét
nghién ctru duoc chip nhin mé hinh diéu
chinh nhu hinh 2. 7
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Giao tiép trong to chirc

™

Lam viéc nhom

[ e

Do tao va phat trién

Phan thuong va sy cong
nhéan

/

Sy sang tao trong cong viéc

+0.152

+0.192

+0.159

+0.416

+0.283

\ " Swginbé cia
—

nhén vién voi

to chirc /

Hinh 2: M6 hinh két qud nghién ciru

4. KET LUAN VA PE XUAT HAM Y
QUAN TRI

4.1. Tom tit két qud nghién ciru

Két qua nghién ctru cho thiy cac yéu t6
VHDN anh huéng dén su gin bd cua nhan
vién véi to chire. Ngudi lao dong hién tai gin
bd vbi cong ty & muc do trung binh (gia tri
trung binh = 3.4623). Toan bd thang do duoc
su dung trong nghién ctu la dang tin cay
(Cronbach’s Alpha > 0.7). Nghién ctru chi ra
rang c¢6 05 yéu t6 VHDN c6 quan hé dong
bién dén sy gdn bo ciia nhan vién véi cong ty:
Su sang tao trong cong viéc (B, = 0.416), Lam
viéc nhom (B, = 0.283), Do tao va phat trién
(B, = 0.192), Phan thuéng va su cong nhan
(B, = 0.159) va Giao tiép trong to chirc (B, =
0.152).

4.2. Dé xudt ham ¥ qudn tri

4.2.1. Su sang tao trong cong viéc

“Sy sang tao trong cong viéc” cO mic
d6 anh huong 16n nhit dén su gin bo nhan
vién. Pay 1a mot trong nhitng nét dac thu vé
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VHDN d¢ giit chan nhitng ngudi cé nang lyc,
luén mudn cong viéc dugc thuc hién mét cach
sang tao.

Can cht trong viéc khuyén khich nhan
vién cai tién, sang tao.

Can nghién ctu thyc hién cai tién quy
trinh tao ra moi trudng dé nhan vién co thé
tiép can vai viéc dé xuét ¥ tudng sang tao.

Khuyén khich nhan vién tham gia cac hoi
nghi qudc té vé cong nghé (ASICON, ASSCC,
ICDV,...) dé trinh bay cac cong trinh nghién
ctru va hoc hdi thém kinh nghiém, qua do kich
thich sy sang tao nhiing y tudng mdi trong
cong viée va dong gop ciia nhan vién duoc thé
hién vuot ra khoi tim cong ty.

4.2.2. Lam viéc nhom

“Lam viéc nhom” xép thir 2 vé su tac
ddng 1én sy gan bo ctia nhan vién véi t6 chirc.
Trong cong ty CMC Telecom, lam vi¢c nhém
luén dugc dé cao xudt phat tir tinh chat cong
viéc doi hoi su cong tac hi€u qua cua tat ca
cac thanh vién.
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Can dinh huéng doi nhom cua cac nhan
vién khong chi trong cung phong ban, nhém
chtrc ndang ma md rdng sy hop tac gitra cac
phong ban trong cong ty.

Can chu trong td chirc cac hoat dong xay
dung, phat trién do6i nhom (team building)
¢ trong va ngoai cong ty, giao luu gilra cac
phong ban, cac hoat dong doan thé, thé thao,
van nghé, hay cac cudc thi, huin luyén xuyén
phong ban....

Xay dyng mdi quan hé trong nhoém khéng
chi la gitta cdc nhan vién ma con gilra nhan
vién voi cap trén.

Can thuc hién chinh sach danh gia nhan
vién gin két qua ca nhan véi két qua tap thé,
voi ty 1¢ danh gia thich hop cho tirng nhoém,
tap thé cu thé.

4.2.3. Pao tao va phdt trién

“Dao tao va phat trién” xép thir 3 vé sy
tac dong 1én sy gan bo clia nhan vién voi to
chtrc. Dao tao va phat trién t6t lam cho murc
d6 gin b6 cua nhan vién ddi véi to chic cao
hon. Cong ty CMC Telecom c6 nhiing chinh
sach dao tao va phét trién dé nang cao k¥ ning
chuyén mén, k¥ ning mém cho nhan vién.

Can danh gia hiéu qua cua cac khoa hoc
1én cong viée hién tai cua nhan vién thong qua
viéc khao sat hang nam, tur do diéu chinh noi
dung dao tao cho phu hop,tranh 1ang phi

Can thuong xuyén lién hé véi cac cong ty
doi tac dé to chirc cdc budi hdi thao dé huén
luyén k¥ nang cua nhan vién.

Xem xét dua nhan vién ra nudc ngoai tu
nghiép ning cao k¥ ning 1a cap thiét trong
chién lugc phat trién 1au dai cia cong ty.

4.2.4. Phan thuéng va sw céng nhdn

A0

“Phan thuéng va sy cong nhan” xép thir 4
vé tac dong 1én su gan bo ctia nhan vién voi to
chirc. Tinh chét nghé nghiép vé CNTT doi hoi

nhan vién phai thuong xuyén chiu ap luc rat
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16m, doi hoi vé chat xam...

Luong thudéng nén dugc xay dung dua
trén cong viéc ma mot nhan vién ddm nhiém
phan anh duogc nang luc c4 nhan, tinh cong
béng chinh x4c ciling nhu déc diém, mac do
phuc tap cua tirng cong viéc cling nhu céc
chtic danh, vi tri lam vi¢c nhu quan i du
an (Project Manager), quan li nhém (Team
Leader), c6 van ki thuat (Consultant), nhan
vién phian mém (Software engineer), nhan
vién phan cimg (Hardware engineer), nhan
vién kiém tra (Tester)....

C¢ giai thudng cho nhan vién khi ho hoan
thanh céng viéc mot cach xuat sic. Canquydin
hrorang,cuthémuicluongdatduoc, mirc thuong
phat phan minh.

Su khen ngoi, cong nhan khi nhan vién
thuc hién t6t cong viéc cua minh s€ khich 1¢
tinh than, tiép tuc gin bo.

Déi v6i nhitng nhan vién c6 kinh nghiém
lau nam, c6 thanh tich 1am viéc tét, can co su
cit nhic cong bang trong co ché tién luong,
va ru tién tao co hoi thing tién.

4.2.5. Giao tiép trong t6 chirc

“Giao tiép trong to chirc” xép cudi clng
vé tac dong 1én su gin bé cta nhan vién véi
t6 chirc. Trong cong ty CMC Telecom, cong
viéc doi hoi nhan vién lién tuc trao d6i hop tac
v6i dong nghiép trong va ngoai nude, khach
hang va cac ddi tac cung cép giai phap phan
mém. Do d6, ddy ciing 1a mot nét dic trung vé
van hoa dé giit chan nhan vién.

Can thuc ddy manh viéc trao d6i thong tin
hd tro 1an nhau giira cac bd phan phong ban,
tao diéu kién thuan lgi cho viéc hoan thanh
cong viée cua to chirc.

Céc can bo quan ly ngoai cong vi¢c cla
minh con phai c6 trach nhi¢ém gilip nhan vién
cép dudi cia minh hoan thanh du an, hd tro
vé mat ki thuat.
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Thudng xuyén t6 chirc cac budi hop chia
sé kién thirc, kinh nghiém, k¥ ning, k¥ thuat
v61 nhau.

Tiép nhan cac ¥ kién dong gop ctia nhan
vién, ling nghe nhitng suy nghi ctia ho, dong
vién nhan vién doan két vi myc tiéu chung.

Té chirc cac budi sinh nhat tap thé, cac
chuyén du lich, da ngoai cho nhan vién, tao
diéu kién dé moi nguoi hiéu nhau, gin bo
v61 nhau, chia sé voi nhau trong cong viéc va
cudc sdng.

4.2.6. Cdc han ché va hwéng nghién ciru
tiép theo

TAI LIEU THAM KHAO

Mic du dé tai da giai quyét xong muc tiéu
nghién ctru da dé ra, nhung van con mot sd
han ché nhu sau:thir nhat, nghién ctru chi dugc
thuc hién véi cac doi tuong nghién cuu trén
dia ban thanh phd H6 Chi Minh véi phuong
phap 1ay mau thuén tién, thit hai, nghién ctru
chua thye hién phan tich su khac biét gitra cac
nhém nhan vién nhu phan mém, phan cing,
mang may tinh, dd hoa truyén thong..., thir
ba, chi nghién ctru yéu t6 gin bé tinh cam,
chua luu ¥ dén gin bé bat budc, gin boé quy
chuan (Meyer va Allen, 1991). Pay 1a goi y
cho cac nghién ctru tiép theo.
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