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LIBRAPRENEURSHIP : DEMAND OF THE CHANGING
ENVIRONMENT IN LIBRARIES.
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This research paper attempts to explain the newly emerging concept of
‘Librapreneurship’ in its simplest form, in analogy with the term
‘entrepreneurship’.It further describes the meaning and definition of the newly
emerging terms like ‘Librapreneur’ and ‘Libraprencurship’. It Socuses on the
factors responsible for the emergence of ‘Librapreneurship’, revealing
librapreneurial traits along with librapreneurial process and role of Librapreneur
in the changing ICT based LIS environment, finally, it throws light on the bar-
riers likely to be overcome for the successful implementation of the term

librapreneurship.
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designing policies and procedures to pro-

1. INTRODUCTION: !
mote ‘entrepreneurship.’

Wh fer to the word “entre-
SN We Teler todhemand fentre This tool is equally applicable to

‘Library and Information Science’ field
for the betterment of its tools and tech-

preneurs’, images of top business tycoons
flash in our mind, but virtually everybody
is entrepreneurial in terms of self devel-
opment, risk taking , creativity, self-deci-
sion making etc.

niques resulting into improved services,

library is a not a profit making service
[n India, entrepreneurship can be  organization, hence one should deliber-

eyed as a tool for income generation and ately conform entrepreneurial approaches
employment. So government of Indiais ¢ Librarianship.
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Entrepreneur and Librapreneur:
2.1Meaning and Definitions:

The word entrepreneur in Eng-
lish originated from the French word
‘entreprendre’ meaning ‘to undertake’.
‘Entrepreneur is a person who takes ini-
tiative to bring new ideas, innovations,
starts a new venture and acts as a cata-
lytic agent for a new project, which cre-
ates wealth’. Thus he/she becomes a
change agent for socio-economic devel-
opment.

1. Itisin The Oxford English Diction-
ary entrepreneur is, ‘one who un-
dertakes an enterprise; a person who
takes the risk of profit or loss’

(Simpson and Weiner , 1991).

An acknowledged management guru
Peter Drucker defines, “The entre-
preneur always searches for change,
responds to it and exploits it as an
opportunity” (Drucker , 1985).

“For political scientists, the entrepre-
neurial man is a leader in the system, for
economists, he is the key person in the
economic growth and vice versa”
(Nandan , 2011). In the same way, for
the library and information science pro-
fessionals, he is the angel of changes for
the continuous improvement of library
products and services, by the way of
adopting modern Information and Com-

munication Technologies (ICT) and em-
ploying participative management. Thus
librapreneur is a person who searches
for positive changes in the library tools
and techniques due to the impact of ICT,
responds to it positively and exploits it
as an opportunity for continuous im-
provement of library products and serv-
ices for maximum satisfaction of user
wants, needs and requirements.

Such librapreneurs are not influenced
by any single factor but the quality of
libraprencurship is the result of the inter-
action and assimilation of different types
of users* community and environmental
factors affecting patrons* informational
wants and needs.

3. Concept of Librapreneurship :

The concept of librapreneurship
revolves around the users, their wants,
needs and expectations and maximum
satisfaction of these, by adopting latest
infrastructure , advanced technology and
modern management techniques .The
rapidly emerging concepts like Web
2.0,Library 2.0,Web 3.0, Library 3.0,
Cloud Computing , e-books, e-journals,
e-publishing, digital library, virtual library,
wall less library, paperless world etc. are
paving a way to the drastic revolution in
the library and information science field
to provide ICT based revolutionary in-
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novative library services, extending the
traditional concept of librarianship to the
of

newly emerging

librapreneurship.

concept

4. Librapreneur and
Librapreneurship:

The term librapreneur can be used
interchangeably with librapreneurship, but,

conceptually, they are different just like
the two sides of a coin. The table given
below highlights the concepts of
librapreneur and librapreneurship.

A ‘Librapreneur’ is that individual or
team(group of individuals), which identi-
fies the opportunity, gathers the neces-
sary resources, creates a system and is

Sr.No. Librapreneur

Librapreneurship

1) Refers to a person (working in US field)

Refers to a process( in LIS field)

2) Visualizer of any new LIS service

Actual vision of service

3) Creator of the modem system to
provide quality service.

Creation of the advanced system to
provide quah’ty service.

4) Organizer of i:he latest information
using modem technology to provide
value added services

Organization of the latest information
to render value added services

5) Innovator

Innovation

6) Technician to motivate and/ or to
develop latest systems to achieve
total quality in providing library
services for the attainment of

Actual implementation of technology

ultimate goal of the Library
7) Initiator Initiative
8) Decision Maker Decision
9) Planner Planning
10) Leader Leadership
11) Motivator Motivation
12) Programmer Action
13.Risk Taker Risk Taking
14. Communicator Communication

15.Service Provider

Actual Service

16.Administrator

Administration
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ultimately responsible for the performance
of the non- profit- making service
organization in the attainment of set
objectives.

On the contrary,* Librapreneurship’
is the process of creating value by bring-
ing together a unique package of re-
sources to exploit an opportunity, in
achieving the ultimate goal of the attain-
ment of patrons'/users' wants, needs and
expectations and thus promoting the value
of the service institution, employing con-
tinuous improvement and participative
management.

5. Reasons for the emergence of
Librapreneurship:

Some of the crucial factors respon-
sible for the emergence of
Librapreneurship are attempted to de-
scribe below.

5.1. Changing Infra-structure of
Library and Information Centre:

Drastic changes in terms of collec-
tion development, storage media, serv-
ices rendered, Functional Building etc

5.1.1. Collection Development:
Traditional concept of print- resources is
lagging behind and new concepts like e-
books, e-journals, Virtual collection etc
are emerging rapidly, leading to the con-
cept of paperless world.

5.1.2. Storage Media: Print media
is rapidly replacing by the electronic or
digital storage media.

5.1.3. Services Rendered: Tradi-
tional services are replacing by added
value e-based services.

5.1.4. Functional Building : The
emergence of virtual libraries converting
the library with walls into library without
walls and thus.giving rise to the concept
of library without walls.

5.2. New Technologies:

Technological development which
results into the emergence of concepts
like Digital library, Electronic library, Vir-
tual library, Wall less library, cloud com-
puting, mirroring, Web 2.0 services, Web
3.0 services, Library 2.0,Library 3.0
services.

5.3. Information Explosion/Tremen-
dous growth of information:

Growth of information beyond man-
ageatle limit makes it impossible for the
libraries and information centres, to
achieve self sufficiency regarding re-
sources and bibliographic control over
literature. So, modern tools and tech-
niques should be adopted to keep bib-
liographic control over tremendous growth
of literature.
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5.4. Dwindling Budgets:

In case of non-profit-making service
organizations like libraries, the funds are
always in-adequate, therefore the avail-
able funds should be used cost-effec-
tively.

5.5. Modern Age User Community:

The wants, needs and expecta-
tions of the modern age users are chang-
ing and to cope up with the change, they
are placing more emphasis on the on-line
access, retrieval and dissemination of
information.

5.6. Increasing Demand for
e-services:

Day-by-day, the users are showing
more interest in the ICT based e-serv-
ices, such as e-books e-journals, e-news-
papers, e-publishing etc.

5.7. Escalating Costs of Printed
Documents:

Due to rising costs of raw materials,
pages, typing, binding etc, the overall cost
of printed document is escalating consid-
erably.

5.8. Interactive Virtual Learning
Environment;
3.9.  Evolution of Virtual Educational

Institutes;

5.10. On-line Book-shops and Infor-
mation Services;

S.11. New Patterns of Scholarly Pub-

lishing and Communication;

5.12. Explosive Growth of Web sites

and their usage; etc are some
other factors responsible
for the emergence of the con-
cept of ‘Librapreneurship’.

6. Librapreneurial Traits:

“John Hornday of Bobson Cdllege
was among the First to develop a com-
posite list of entrepreneurial traits “ (Lall
and Sahai , 2006) . These are listed
below:

6.1. Self confident and optimistic;
6.2. Able to take calculated risk;
6.3. Responds positively to challenge;

6.4. Flexible and able to adapt the
change;

6.5. Knowledgeable;

6.6. Able to get along with others better;
6.7. Independent minded;

6.8. Versatile knowledge;

6.9. Energetic and efficient;

6.10. Creative, need to achieve;

6.11. Dynamic leader;

6.12. Responsive to suggestions;
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6.13. Takes initiatives;

6.14. Resourceful and preserving;
6.15. Perceptive and foresight;
6.16. Responsive to criticism.

All the above mentioned traits are
equally crucial to the Librapreneur also
and he/she should attempt to gain these
traits through conscious efforts. Along with
these traits the librapreneur should pos-
ses some additional vital traits like:

6.17. Service minded;
6.18. Psychologist;
6.19. Empathy;

6.20. Un-biased etc.

7. Librapreneurial Process:

“Entrepreneurial process is a six-
stage procedure” ( Nagendra and
Manjunath ,2011). In analogy with this,
at its simplest, what a librapreneurs can
do is viewed as a six stage procedure:

7.1. They see opportunities or identify
an opportunity;

7.2. They have a vision/ they establish
vision;

7.3. They can communicate the concept
effectively/persuade others;

7.4. They gather resources to make their
vision a reality/ gather resources;

7.5. They organise these resources to

create a new venture to provide value '
added LIS services;

7.6. They constantly change /adapt them-
selves according to the changing
environment, for maximum satisfac-
tion of users® wants, needs or re-
quirements.

8. Role of Librapreneur:

Entrepreneurs all over the world
emphasized the importance of new prod-
ucts in their business. “Organizations are
competing with each other to identify,
develop and launch new products.” (Roy,
2011). In analogy with this, a librapreneur
must attempt to implement latest ICTs
continuously, which will certainly assist
him to provide new value added library
services and continuous improvement of
these, in conformity with the changing
needs of the users. In order to make it
feasible, a librapreneur has to play aptly
the roles of:

8.1. Information Broker;
8.2. Angel of Change;
8.3. Technician;

8.4. Facilitator;

8.5. Educator;

8.6. Innovator;

8.7. Website Designer;
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8.8. Manager;

8.9. Decision Maker;

8.10. Service Provider.

9. Barriers to Librapreneurship

Though Librapreneurship is a rap-
idly emerging concept on the heralds of
LIS, it has to overcome a large number
of barriers, for its wide acceptance in the
paradigm of digital revolusion in LIS field.
Some of the crucial bamiers are anempted
to describe in the following paragraphs.

A) Environmental Barriers:

In the modemn era of ICT based
digital environment, one has to consider
major issues like:

1. CopyrightLaw— A copyright is con-
sidered essential for items like com-
puter software,...”f Badk and Badi,
2005).

[t is a major issue facing the digital
technology. Difficulties of intellectual
property rights of the author and pub-
lisher are still persisting in digital
media.

Archiving and reservation of e-infor-
mation may be one of the most chal-
lenging of all the tasks.

How to keep your data safe and
secure in cloud.

Policy of agreement with service
providers in cloud computing.

Needs substitute arrangement, if their
service falls, due to clashes or disa-
greement between the dealer or pro-
vider and end user, then there will
be chances of discontinuation of the
service.

Pay-per-use i.e. we have to pay for
whatever information we used.

Needs staff training and user orien-
tation programmes.

B) Financial Barriers:

1. Dwindling budgets of the non-profit
making service organizations like li-

braries is a major concern.

Purchasing and implementation of
new technologies is very expensive.

Staff needs orientation and training
to cope up with the changing tech-
nologies, which needs money.

Digitization is very expensive, espe-
cially to under-take alone in-house
digitization.

C) Technological Barriers:

At present age of technological revo-
lution, new technologies are emerging

- continuously making it difficult to cope

up with the pace of technological change.
If we implement the most latest technol-
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ogy to provide ICT based modern serv-
ices, then also, it requires continuous
improvement or adaption of new one
constantly, which in turn requires con-
tinuous training and development of the
staff, otherwise, all the investments made
on the Implementation and installation of
technologies are in vein.LIS clienteles also
needs continuous orientation and train-
ing, in accessing information using the
modern technologies adopted, but many
of them are reluctant to take the same.

D) Social Barriers:

*  Social barriers include age, sex bias,
culture, financial status, family back-
ground, educational status, political
power, religion and caste etc.

*  Many people lack the knowledge of
technological development.

They are computer illiterate.

They are reluctant to handle new
technologies.

*  They resist the change.
They like traditional approach. .

10. Conclusions:

A librapreneur is a person who
- searches for positive changes in the li-
brary tools and techniques due to the
impact of ICT, responds to it positively

-

and exploits it as an opportunity for con-
tinuous improvement of library products
and services for maximum satisfaction of
user wants, needs and requirements and
thus, ultimately responsible for the per-
formance of the non- profit- making serv-
ice organization in the attainment of set
obj ectivés. On the contrary,
‘Librapreneurship’ is the process of cre-
ating value by bringing together a unique
package of resources to exploit an op-
portunity, in achieving the ultimate goal
of the attainment of patrons'/users’ wants,
needs and expectations and thus promot-
ing the value of the service institution,
employing continuous improvement and
participative management.

Changing Infra-structure of Library
and Information Centre; New Technolo-
gies; Information Explosion/Ti remendous
growth of information; Dwindling Budg-
ets; Modern Age User Community; In-
creasing Demand for e-services; Esca-
lating Costs of Printed Documents; In-
teractive Virtual Learning Environment;
Evolution of Virtual Educational Institutes;
On-line Book-shops and Information
Services; New Patterns of Scholarly
Publishing and Communication; Explosive
Growth of Web sites and their usage; etc
are some of the factors responsible for
the emergence of the concept of
‘Librapreneurship’.
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Though Librapreneurship is a
rapidly emerging concept on the heralds
of LIS, it has to overcome a large number
of barriers, such as Environmental Barri-
ers, Financial Barriers, Technological
Barriers, Social Barriers etc., and suc-
cessfully implementing the six stage
librapreneurial process. for its wide ac-
ceptance in the paradigm of digital revo-
lution in LIS field.
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