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Combination of 3 routes to reach 100% Open Access

Route 1 Route 2 Route 3
Open Access only 
publishing venues (Gold 
journals or such platforms)
Immediate Open Access

University repository route
Delayed (0 to 24 months) Open 
Access

Transition from subscription to publishing 
model (Hybrid journals)
Immediate Open Access

Institutional 
Membership/OA 
Agreement. CC-BY License

Authors deposit Author’s Accepted 
Manuscript (AAM) and made 
openly available. Copy right and 
reuse restrictions

Change from subscription agreement to  read 
and publish / offset agreements with selected 
Publishers. CC-BY License

• APCs negotiated down
• Centralized invoice 

management and 
reporting

• Established repository in 2012
• First Open Access policy in the 

ME region (2014). 
• Integration with other platforms
• Value added services
• Support global OA 

infrastructure

• Negotiate transformative deals and avoid 
double dipping

X/Y = Z
X – subscription cost
Y – APC average
Z – number of free APCs (CC-BY) – the threshold



Repository

Pay to publish 
(APC)

Self-archive 
(eg: pre-print server)

OA Policy 2014

KAUST Support to Open Access 

Infrastructure

 

Repository Integrations to Anuual 
reviews, research evaluation, 
ORCID, PlumX, Google Scholar etc

Very soon: Open Lab Notebooks 
(Open Access before Pre-print version)



Repository Systems and connections

Research 
Repository

KAUST Sites Public Repository 
ServiceLegend

External Systems Internal
Repository Service

KAUST-ORCID 
Integration

ORCID

Publication 
Tracking

Publication Sources 
(Scopus, WOS, Google 

Scholar, etc.)

Dataset DOI 
Minter

Datacite

PlumX (Metrics 
Portal)

Metrics Sources 
(Citations, News 
Mentions, Social 

Media, etc.)

Research 
Evaluation

(PURE)

Faculty Annual 
Activity 

Reporting

KAUST Website 
Recent 

Publication Lists

Search Engines 
(Google Scholar, 

BASE, etc.)

JISC IRUS (for 
International usage 

benchmarking)

IBM Watson (for AI 
based visualization)



Research Repository 2.6 million 
downloads

New scholarly record



new deals in 2021      continued from 2020

Read & 
Publish
Model

Discount
Model

Subscribe 
to Open
Model
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