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Abstract

Purpose: This study aims to conduct a comparative analysis of public libraries located
in commercial centers, focusing on Jundi Shapur Library in Iran Mall (Iran) and
the Whitechapel and Edmonton Green libraries in the United Kingdom.

Methods: The research adopts a qualitative and applied approach. Data were
collected through semi-structured interviews with 11 managers and experts from
Jundi Shapur Library and content analysis of 8 official reports related to the
British libraries. The data analysis followed three stages: initial coding, thematic
synthesis, and categorization into overarching concepts. Extracted indicators
were compiled into a checklist for comparative evaluation.

Results: Seven key categories of indicators were identified: benefits for public
libraries, benefits for commercial centers, user characteristics, collection
development, services, facilities and infrastructure, and management features.
Comparative analysis revealed that Jundi Shapur Library performs on par with its
British counterparts across most criteria, particularly in cultural and social
services, though it lags in digital services and resource ordering systems.

Conclusion: The study demonstrates that public libraries in commercial centers,
when supported by thoughtful design, diverse services, and flexible management,
can serve as strategic models for enhancing library access, social engagement,
and urban cultural development. While British libraries excel in digital
infrastructure and outreach, Jundi Shapur Library offers a localized, multi-
purpose model with strong cultural and social dimensions. With appropriate
policy support, this model holds potential for expansion across other regions in
Iran.

Introduction

The geographic placement of public libraries significantly influences their accessibility and usability.
Locating libraries near high-traffic areas such as parks, schools, cultural centers, and shopping malls
enhances visibility and public engagement. Shopping centers, as densely populated hubs, offer strategic
opportunities for library development due to their economic viability and broad public reach.
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The concept of libraries in commercial centers is not new. Since the 1970s, countries like the
United States, Australia, Singapore, and the UK have embraced this model to foster social interaction and
public participation. In the UK, examples such as Peckham Library and the Idea Stores illustrate how
libraries in retail environments can enrich cultural life and community engagement.

In Iran, the Jundi Shapur Library, established in Iran Mall in 2018, is the first independent public
library within a commercial complex. With its unique architecture and interactive management model,
it aims to foster meaningful connections between librarians and visitors. Despite its scale and
investment, challenges remain in aligning services with user expectations and international standards.

This study compares Jundi Shapur Library with selected British libraries to evaluate service models,
user engagement, and operational effectiveness. The ultimate goal is to identify strengths and weaknesses
in the Iranian model and propose practical strategies for future development.

Methods

This applied qualitative study investigates the features, benefits, and services of public libraries in
commercial centers in Iran and the UK, with a focus on management models. Data were gathered through
semi-structured interviews with 11 managers and experts from Jundi Shapur Library and content analysis
of 8 official reports on Whitechapel and Edmonton Green libraries.

The analysis followed a three-step qualitative content methodology: extracting key concepts and initial
coding, synthesizing similar codes into mid-level categories, and forming overarching themes for
comparative analysis. These themes were used to construct a checklist for evaluating the libraries’
websites. Data extraction was conducted independently by two researchers and then consolidated.

To ensure research quality, the study applied Guba and Lincoln’s four criteria: credibility,
confirmability, dependability, and transferability. Credibility and confirmability were achieved through
concurrent data collection and analysis, with validation by independent reviewers. Dependability was
ensured through detailed documentation of research steps, and transferability was supported by converting
findings into usable tools for similar studies.

Results

Based on content analysis of interviews and textual sources, the characteristics of public libraries located in
commercial centers were identified across seven main categories. These features were then compared using
the websites of the three libraries under study (Table 1).

The comparison reveals that the British libraries—Whitechapel and Edmonton Green—demonstrate
more advanced performance in areas such as digital services, information dissemination, spatial design, and
engagement through social media. In contrast, Jundi Shapur Library at Iran Mall adopts a multi-functional
and localized approach, with a strong emphasis on cultural, welfare, and social services.

In terms of collection development, the British libraries benefit from municipal support and active
community participation, whereas Jundi Shapur is dependent on its parent organization and lacks a
dedicated resource ordering system. From a management perspective, notable differences exist in
governance models (public vs. private), operating hours, and communication strategies. Jundi Shapur
Library offers extended hours and a broader range of welfare services, aiming to play a more prominent
cultural and social role. However, it requires further development in digital services and academic
outreach.

This comparative analysis provides a valuable foundation for designing more effective models for
public libraries in Iranian commercial centers, taking into account local needs and drawing on successful
international experiences.
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Table 1. Identification and Comparison of Public Library Features in Commercial Centers

Jundi Shapur Whitechapel Edmonton Green

Main Dimension Indicators (Iran Mall) (UK) (UK)

Boosting mall visitation,

Library Benefits for the brand enhancement, cultural — Lacks tax reduction; Includes all listed
Mall space for customers, other benefits present benefits
services for staff

Enhanced visibility, reduced

Lacks contribution to
parent organization's
commercial goals

Lacks service

Mall Benefits for the costs, improved access, o Includes all listed Lacks improved access
. . . b facilitation; other
Library audience attraction, service benefits to resources
o benefits present
facilitation
Diverse user groups, regular
User Characteristics and occasional visitors,  Similar to other libraries Similar Similar
varied user intentions
r-driven selection, . . .
Usgr diri\rlle Sses teeino ’ No ordering system; Active ordering
Collection Development &5y ’ resources provided by system and Similar to Whitechapel

institutional support,

. . arent organization municipal support
resource diversity p & p PP

Specialized information . . Strong digital
. . Braille resources, audio . . ..
services, services for mall . . services, online Similar to
. . . books, information .
Service Features staff, services for special . access, Whitechapel; strong
: g : consulting, bookstore, . . . .
needs, innovative services, . . videoconferencing, digital services
. national partnerships
welfare services research support
Modern design,

Accessibility, dedicated Architecture aligned

Facilities and natural lighting,

Infrastructure space, fqnctlonal_ design, with mall; d1v.e.rse child-friendly Similar to Whitechapel
specialized equipment welfare amenities .
furniture
Governance model, . Public .
o Private management, Private management,
communication networks, management, L.
. extended hours, focus . . limited hours, focus on
Management Features responsiveness to . limited hours, broad . .
. . on messaging apps, . . official website and
information needs, mall-funded social media MesSaging apps
operating hours, staffing presence £Ing app
Conclusions

This study aimed to conduct a comparative analysis of public libraries located in commercial centers in Iran
and the United Kingdom, identifying and evaluating seven key dimensions: benefits for libraries and malls,
user characteristics, collection development, services, facilities, and management. The findings revealed
that British libraries such as Whitechapel and Edmonton Green excel in digital services, information
dissemination, spatial design, and social media engagement, while Jundi Shapur Library in Iran Mall adopts
a localized, multi-functional approach focused on cultural, welfare, and social services.

In line with domestic research, studies by Mahmoodi and Ebrahimi (2023) highlight the dual role of
commercial libraries in promoting both cultural and economic growth. Jundi Shapur Library has
successfully attracted users and contributed to the economic vitality of Iran Mall. However, research such
as Ebrahimi Tarkamani’s thesis (2021) indicates limited willingness among commercial centers to
collaborate in library development, underscoring the need for supportive policies.

International studies, including those by Petersen et al. (2024), Lim and Seo (2019), and Scott (2011),
emphasize the role of libraries in malls as “third places” that foster community-building, urban interaction,
and civic engagement. These studies show that offering services on holidays, open access to resources, and
diverse amenities—such as sports and cultural spaces—significantly boost library visitation and usability.

Shared themes between this study and prior research include the social and cultural value of commercial
libraries, the importance of user-centered service design, and the need for strong interaction between
libraries and their surrounding environments. Differences lie in the level of digital development,
governance models, and municipal support.

Overall, the study concludes that public libraries in commercial centers—when supported by thoughtful
design, diverse services, and flexible management—can serve as strategic models for expanding library
services in Iran. This model not only enhances library coverage but also strengthens the cultural, economic,
and social fabric of urban life. To realize this potential, it is recommended that cultural and urban
policymakers draw on successful international experiences to develop supportive frameworks for the
growth of such libraries.
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Based on the findings, the following practical and policy-oriented recommendations are proposed to
improve the performance of public libraries in Iranian commercial centers:

1.

Develop supportive policies to establish libraries in high-traffic areas to increase visibility and
attract users;

Design collaborative models between libraries and malls to enhance branding and cultural
engagement;

Conduct user needs assessments and tailor services to diverse age and social groups;

Activate resource ordering systems and seek municipal support for targeted collection
development;

Expand informational, welfare, and digital services, including consulting, academic partnerships,
and modern infrastructure;

Design library spaces with appropriate architecture, specialized equipment for children and users
with special needs, and accessible layouts;

Implement hybrid management models involving public-private partnerships, extend operating
hours, and strengthen communication through social media and messaging platforms.

Implementing these recommendations can elevate the role of public libraries in commercial centers and
foster deeper cultural and social engagement within these dynamic urban spaces.
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