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Abstract

Objective: This study aims to identify and determine the job titles and professional competencies of the public
library librarians.

Method: Adopting a descriptive approach, the study employed the content analysis and the Delphi method involv-
ing expert opinions. The research population included job advertisements for public library positions on prominent
global employment websites, as well as experts in the field of public libraries in Iran. Data collection tools included a
checklist and coding in MAXQDA software for content analysis and questionnaires for the Delphi panels.

Results: Based on the content analysis of job advertisements, public library job titles worldwide were categorized
into four groups, including management and administrative roles, public services, technical services, and technology-
related roles, with 54 items. Subsequently, new and contextually relevant job titles for the context of Iran were iden-
tified in consultation with experts, leading to four categories and 35 items. Additionally, 81 job competencies were
extracted for the public library librarians, organized into six categories: customer and social services, marketing and
promotion, education and reading promotion, library-specific expertise, management and planning, and technical and
technological skills.

Conclusions: This study analyzed the job titles and competencies required for the librarians working in the public
libraries in the Iranian context, being informed by global experiences. The findings reveal the significant diversity and
appeal of public library activities worldwide and highlight the potential for Iranian public libraries to expand their job
titles and competencies. These results can assist policymakers and public library managers in redefining new roles
and competencies and may serve as a resource for faculty members in knowledge and information science to revise
the curriculum content.
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Introduction

The evolving role of librarians has expanded from traditional information access facilitation to specialized posi-
tions such as reference librarians, technical services librarians, and children’s librarians (Wilkins Jordan, 2015), driven
by technological, social and cultural changes. Public librarians, in particular, play a crucial role in serving diverse com-
munities and providing extensive information services. Identifying job titles and professional competencies tailored
to the needs of public librarians is essential for improving their alignment with market demands. Job advertisements
serve as valuable sources for analyzing job titles, tasks, required skills and qualifications (Lopatovska & Baribeau,
2017). Content analysis of these advertisements helps uncover current job requirements and guides the develop-
ment of competency frameworks, which encompass knowledge, skills, abilities and behaviors vital for professional
performance (McClure, 2005). This study highlights the importance of competencies such as adaptability to new
technologies, effective communication and cultural awareness for enhancing librarians’ roles in fostering community
knowledge and culture. Despite prior research on librarians’ competencies, most studies in Iran rely on subjective
insights from professionals rather than objective data like that of job advertisements. Addressing this gap, the present
study explores job titles and professional competencies for Iranian public librarians by analyzing recent job postings
in advertisements and incorporating expert opinions, aiming to bridge the gap between existing training and real-world
demands.

Method

This study adopted a qualitative approach, employing two methods: content analysis of job advertisements and
the Delphi technique. In the first phase, 145 job advertisements related to public libraries were collected and analyzed
from three international job placement websites (LinkedIn, Joblist, and ONETonline) for the years 2015-2020. The
text of these advertisements was examined using MAXQDA software, where identified concepts were coded and
systematically categorized. In the second phase, 11 experts in the field of public libraries in Iran, who possessed both
research and practical experiences, participated in the Delphi panel. A questionnaire was developed based on the con-
tent analysis results and validated by these experts. The Delphi technique was conducted in two rounds and Kendall’s
correlation coefficient was used to measure the level of agreement among experts regarding the significance of identi-
fied job titles and competencies. To ensure the validity of the research instruments, feedback from three specialists
was incorporated. The reliability of the data was enhanced through continuous review and engagement, including
presenting findings to public librarians and library managers. This methodological approach led to the identification of
job titles and competencies tailored to the specific needs of public librarians in Iran.

Results

Extraction of Job Titles from the Job Placement Websites: The job titles for public librarians extracted from job
advertisements were categorized into four groups: managerial and administrative, public services, technical services,
and technology. In the managerial and administrative category, 19 job titles and 72 advertisements were identified,
mostly for positions such as the manager and assistant in various library departments. Based on the frequency of job
titles in the advertisements, the most in-demand titles were Library Director (24), Technical Assistant Librarian (6) and
Children’s Section Manager (5). In the public services category, 24 job titles and 155 advertisements were identified,
primarily related to librarian, library assistant and program coordinator positions. The most frequently requested posi-
tions in this category included Office Assistant (33), Senior Library Assistant (30), and Program Coordinator for ac-
tivities, events, marketing, volunteer services, school services or educational affairs (29), and Special Needs Librarians
for children, families, teenagers and primarily young adults and adults (22). In the technical services category, four job
titles with 11 advertisements were identified, with the most frequent being Collection Development Librarian (4) and
Technical Services Librarian (4). In the technology category, seven job titles with 13 advertisements were analyzed.

Identification of Suitable Job Titles for Public Libraries in Iran: In the Delphi section, nine out of 19 job titles in the
managerial and administrative category did not meet the minimum average score (at least 3 on a five-point Likert
scale) and were not deemed suitable for public libraries in Iran. Among the remaining 10 job titles, marketing and
public relations manager, special events manager, metadata manager, and advertising and fundraising manager were
considered most suitable for addition to the job titles in Iranian public libraries. In the public services category, seven
out of 24 job titles were considered unsuitable for Iranian public libraries due to their lower scores. Among the remain-
ing 17 titles, the most suitable job titles were identified as Outreach Services Assistant for Youth, Senior Librarian for
Electronic Resources, Educational Assistant, Library Services Librarian, and Research and Technology Guide. In the
technical services category, only two job titles, Technical Services Librarian and Collection Development Librarian,
were deemed suitable for addition to the job titles in Iranian public libraries. In the technology category, two out of
seven job titles were removed from the list of job titles for the context of Iranian public libraries, and Digital Librar-
ian, Database Development Assistant, and Technology Training Librarian were considered the most suitable by the
experts.

Extraction of Competencies for Job Titles: After determining the new and suitable job titles for the context of Iranian
public libraries, the competencies listed in their advertisements were qualitatively analyzed and categorized into six
main groups using MAXQDA software. The competencies for public librarians were identified in six broad categories:
customer and social services, advertising and marketing, education and reading promotion, specialized librarianship,
management and planning, and technical and technology skills. Customer and social services competencies focus on
providing accurate information and special services to diverse patrons, while advertising and marketing aim to attract
new audiences and increase public awareness of the library through marketing programs and digital content creation.
Education and reading promotion includes the ability to provide various trainings to users and promote a reading
culture. Specialized librarianship competencies involve managing informational resources, producing metadata, and



providing digital services. Management and planning skills encompass the ability to develop and implement strategic
plans and manage budgets, while the technical and technology category focuses on working with software, databases
and emerging technologies to improve library services.

Conclusions

This research aimed to identify job titles and competencies required for public libraries in Iran by analyzing inter-
national job advertisements and evaluating their suitability for localization in the Iranian context. The results showed
that job titles for public libraries fall into four main categories: managerial and administrative, public services, techni-
cal services, and technology. Each of these categories includes diverse job titles that play various roles in delivering
library services and managing library resources. Based on expert opinions for adapting job titles for public libraries
in Iran, certain job titles such as Executive Manager, Technical Section Deputy, and Curator were deemed unneces-
sary due to the smaller size of many public libraries in Iran. Instead, roles like Marketing Manager, Public Relations
Manager, and Technology Manager were prioritized due to their importance in improving audience engagement and
attracting financial resources. In the public services category, job titles such as Reference Librarian and Program Co-
ordinator were removed due to overlapping responsibilities. Conversely, roles such as Outreach Services Assistant,
Electronic Resources Librarian, and Educational Assistant were identified as essential needs for expanding digital
services and user education. In the technical services section, the Cataloging Librarian was removed since the task
is typically handled by central library departments. However, titles like Technical Services Librarian and Collection
Development Librarian were retained due to their direct connection with resource management and user access facili-
tation. In the technology category, roles such as Systems Librarian and Technology Supervisor were eliminated, while
titles like Digital Librarian and Technology Training Librarian were chosen due to the necessity of developing tech-
nological services for public libraries. Job competencies were categorized into six areas: social and customer services,
advertising and marketing, education and reading promotion, specialized librarianship, management and planning,
and technical and technology skills. These competencies equip librarians with a set of communication, management,
technology and information skills to meet the diverse needs of the community. For instance, the ability to design digi-
tal services, strategic planning, digital advertising, and providing education to specific groups such as children or the
elderly empower librarians to fulfill multifaceted roles. A notable point in these findings is the diversity of jobs and
required competencies, which reflects the broad and attractive range of activities in public libraries in today’s informa-
tion environment. The necessity for change should be felt both in policy-making and management bodies, as well as in
higher education. Accordingly, necessary changes in policies, procedures, programs and educational curricula should
be made. Attention to new concepts such as information service marketing and the provision of outreach services,
along with active presence in the virtual world by offering defined services can significantly prepare public libraries
to meet the informational needs of the public. In this context, a new perspective towards public libraries as centers for
empowerment and informal education of the public, as well as centers for preparing them to cope with environmental
and social crises should be fostered. In such a scenario, it is hoped that qualified human resources will be employed in
relevant job positions, with clearly defined duties, as introduced in this article.
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