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Abstract

Objective: This study was conducted with the aim of investigating the level of readiness of librarians in Iranian
public libraries to provide readers’ advisory services.

Method: This study was conducted using a descriptive-survey method. The statistical population included all
librarians working in public libraries under the supervision of the Public Libraries Institution of the country, and
a sample of 365 people was selected by convenience sampling method. The research tool was a researcher-made
questionnaire with 80 questions that measured readers’ consulting competencies in three dimensions: personal char-
acteristics, knowledge, and skills. The data were analyzed using a five-point Likert scale in SPSS.

Results: Librarians are at an average level of overall readiness to provide consulting services. In the personal
characteristics dimension, librarians were at the above-average level in the components of critical thinking, profes-
sional commitment, creative thinking, self-awareness, and non-judgment. In the knowledge dimension, the cultural,
legal, evaluation, and development components were at the above-average level, but the process knowledge com-
ponent was below-average. In the skill dimension, all components were evaluated to be at the above-average level.

Conclusion: Based on the results, librarians need to improve their process knowledge and also more develop
their skills to provide more effective consulting services.
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Introduction

This article aimed to examine the personal, knowledge and skill characteristics of librarians in Iranian public
libraries in order to improve reader consultation services. In today’s digital world and the relevance of information,
the need for specialized consultation from librarians is felt more than ever. Therefore, understanding the character-
istics of librarians, including personal, knowledge and skill characteristics can help improve the quality of services
provided to readers. The present study has identified key components in the capabilities of librarians and provided
solutions for improving their competencies in the field of reader consultation. Given the diversity of needs and in-
terests of patrons, librarians must have the personal, knowledge and skill competencies necessary to provide effec-
tive consultation. Despite the importance of reader consultation, few studies in Iran have examined the readiness of
librarians to provide this service. This study aimed to fill this research gap by examining the level of readiness of
librarians in Iranian public libraries to provide consulting services to readers. This study highlighted the benefits of
consulting in libraries and emphasizes the need to improve librarians’ skills in this field. Finally, the results of this
study can be used as a basis for educational planning and professional development of librarians in order to improve
consulting services and enhance the reading experience in public libraries.

Method

This research was applied in terms of its purpose and descriptive-survey in terms of its data collection and
analysis. The statistical population of this research included all librarians working in public libraries under the
supervision of the Public Libraries Institution of the country. Sampling was carried out by convenience sampling
method. From 5199 librarians across the country, 365 ones were selected for completing a questionnaire. The re-
search tool was a researcher-made questionnaire “Measuring the Importance of Readers’ Counseling Competencies
for Public Librarians” consisting of 80 questions. This questionnaire examined readers’ counseling competencies
among public librarians in three dimensions: personal characteristics (critical thinking, professional commitment,
creative thinking and self-awareness), knowledge characteristics (cultural, legal, evaluation, development and
process knowledge components) and skill characteristics (exploration, assistance and consultation, selection of
materials, audience recognition and communication). To examine the reliability of the questionnaire, Cronbach’s
alpha coefficient and Spearman-Brown split-half correlation coefficient were used, which were equal to .94 and
.82, respectively, indicating satisfactory reliability. To determine the content validity of the Readers’ Counseling
Competencies Questionnaire, professors of knowledge and information science who were experts in the field of
reader counseling were asked and it showed that the Readers’ Counseling Competencies Questionnaire has satis-
factory validity. The data obtained were analyzed using SPSS software. The correlation between the dimensions
of competences showed that the correlation between the dimensions of knowledge status, skill status, and personal
characteristics with the total score of the questionnaire is at a significance level of .001 and in the range of .83-.92.
Also, the correlation between the dimensions with each other is in the range of .65-.77, which indicates the appro-
priate construct validity of the questionnaire.

Results

Based on the findings of this study, the overall level of readiness of librarians to provide reader consultation ser-
vices in Iranian public libraries is at an average level. The results showed that 88.2% of librarians are at an average
level, 15.4% are at a high level, and .3% are at a low level in this regard. In the dimension of personal characteris-
tics, librarians have a higher than average (3) score in the components of critical thinking (mean 3.47), profession-
al commitment (mean 4.08), creative thinking (mean 3.32), self-awareness (mean 3.59), and non-judgment (mean
3.56). The overall average of librarians’ readiness in this dimension was 3.45 and its standard deviation is .24. These
results showed that librarians have relatively good personal characteristics to provide consultation services. In the
knowledge status dimension, librarians have above-average mean score (3) in the cultural (mean 3.86), legal (mean
3.52), evaluation (mean 3.44), and development (mean 3.02) components. However, the process knowledge com-
ponent (mean 1.34) was below average. The overall mean of librarians’ readiness in this dimension was 3.45 and its
standard deviation was .22. These results indicate that librarians need to develop and improve some knowledge ar-
eas (especially process knowledge. In the skill status dimension, librarians have above-average mean score (3) in all
components of discovery (mean 3.74), assistance and advice in material selection (mean 3.14), understanding the
audience (mean 3.64), and communication (mean 3.40). The average total readiness of librarians in this dimension
was 3.61 and its standard deviation was .48. These findings indicated that librarians have a good level of counseling
skills. The findings of this study indicate the existence of diverse characteristics and specific skills in Iranian public
library librarians that can potentially improve the quality of their consulting abilities. The findings showed that the
reader counseling competencies of librarians for providing reader counseling services in Iranian public libraries in
the dimensions of personal characteristics (3.57), knowledge status (3.21), and skill status (3.61) are above average
(3) and at a significance level of .001; therefore, Iranian public library librarians have assessed their readiness in the
dimensions of reader counseling competencies for providing reader counseling services as above average.

Conclusion

The results of this study showed that the level of readiness of Iranian public library librarians for providing
reader counseling services is at an average level. While librarians have relatively good personal and skill char-
acteristics, they need to be strengthened and developed in the area of process knowledge. Also, the results show
that the cultural, legal, evaluation and development components in the knowledge dimension are at a higher than
average level, which indicates the importance of these areas for librarian. According to the findings of this study,
it is suggested that the Public Libraries Institution of the country develop and implement training programs and
specialized workshops to develop their skills and process knowledge in order to improve the level of readiness



of librarians. Also, encouraging and persuading librarians to self-study and continuously study in fields related to
reader counseling can help improve their performance. Given the importance of the role of librarians in providing
counseling services to readers, it is necessary to invest in their training and professional development. This can lead
to improving the quality of public library services. In general, strengthening librarians’ skills through regular and
organized training courses can have a significant impact on the quality of their counseling. Also, the inclusion of
specific programs to identify and train readers in counseling in libraries can be a successful strategy for improving
counseling services in public libraries. It is suggested that more research be conducted in this field to gain a bet-
ter understanding of the state of librarians’ readiness to provide counseling services and to provide more effective
solutions to improve the quality of these services. Finally, this study suggests that libraries should invest in digital
educational platforms and new counseling techniques, as well as benefit from international experiences in this field.
These measures can help librarians to be responsive and effective in the face of rapid changes in the information
world and the changing needs of readers.
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