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Abstract

Objective: This study aims to investigate the factors influencing professional publishing and propose a model for
professional book publishing in Iran.

Method: The research was conducted using a survey method with a researcher-developed questionnaire. The sta-
tistical population consisted of professional publishing managers in the country, totaling 581 publishers, from which
231 were selected as a sample based on Cochran’s formula. Ultimately, 211 questionnaires were completed and ana-
lyzed. Data processing was carried out using SPSS software, employing exploratory the factor analysis and multiple
regression test.

Findings: Based on exploratory factor analysis, nine factors have been identified as influential in professional
publishing: the economics of publishing, the supply and display of publishing products, government support and
backing, adherence to copyright, publishing evaluation and auditing, advertising, marketing and branding, publishing
management, and the creation of publishing content. Additionally, five factors have been recognized as dimensions of
professional publishing, which include technical elements, cultural and literary circles and centers, authors and audi-
ences, electronic systems, and distribution and marketing elements. Ultimately, in the regression model, five indepen-
dent variables were included in the equation due to their significance level being below .05.

Conclusion: The findings of this research contribute to enhancing the awareness and understanding of audiences
regarding publishing processes. They also assist publishers and industry managers in recognizing successful trends
and existing challenges within the field, as well as in formulating supportive policies and strategies for publishing by
relevant authorities.
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Introduction

In contemporary society, the concept of “cultural impact” has beem evolved into that of “cultural commodity,”
shifting from a mere pursuit of artistic appreciation to a primary focus on market presentation and revenue generation.
This transformation has significantly altered the nature of publishing compared to previous eras, making professional
publishing a critical issue for the survival of the industry globally. This shift has garnered the attention of governments,
scholars, and publishers alike. Given the importance of this topic, various factors contribute to the professionalization
of publishing, necessitating identification and the development of an appropriate model. This research aims, in its
initial phase, to examine the factors influencing professional publishing, followed by the proposal for a professional
book-publishing model in Iran.

Methodology

The present research employs a quantitative approach and is conducted through a survey method. The statistical
population of this study consists of all active publishing managers in the country who have published at least 24 titles
of books within a year. The total number of these publishers is 581, from which a sample of 231 was selected based on
Cochran’s formula. Data collection was carried out using a questionnaire designed by the researchers. This question-
naire was developed based on the results of qualitative research, utilizing grounded theory and interview methods, and
was structured in a 5-point Likert scale format ranging from strongly disagree to strongly agree, distributed in paper
format. To assess the validity of the measurement tool, the questionnaire was presented to several university profes-
sors and experts active in the publishing field, and its content validity was confirmed. For measuring the reliability of
the instrument, Cronbach’s alpha test was employed. At this stage, the questionnaire was randomly distributed among
30 publishers, yielding a reliability coefficient of .92, which is considered acceptable. Data analysis was conducted in
two sections: descriptive (frequency distribution and mean statistics) and inferential (exploratory factor analysis and
multiple regression), utilizing SPSS software version 22.

Findings

Based on exploratory factor analysis, nine factors can be identified as influential in professional publishing: pub-
lishing economics, product supply and display, government support, copyright compliance, publishing evaluation and
auditing, advertising, marketing and branding, publishing management, and content creation. The results of the factor
analysis indicate that five factors, namely technical elements, cultural and literary circles and centers, creators and
audiences, electronic systems, and distribution and marketing elements have been recognized as key dimensions of
professional publishing. The dimension of “distribution and marketing,” with an eigenvalue of 4.85 and an explained
variance of 24.3%, underscores the significant role of this factor within the data structure. The second most important
dimension is “electronic systems,” which has an eigenvalue of 3.92 and an explained variance of 19.6%, emphasizing
the direct impact of digital technologies and electronic systems. The dimensions of “creators and audiences,” “cultural
and literary circles and centers,” and “technical elements” follow in priority. Considering the average scores of the
professional publishing dimensions, with a maximum average of .05, one can discern the role and significance of each
item as a component of professional book-publishing in the country. Based on the findings, in the realm of publishing
economics, the availability of financial resources, the organization of the Tehran International Book Fair for product
display, and government support in promoting a reading culture, increasing the number of bookstores, supporting
academic research, providing research and development infrastructure, reforming the educational system, and improv-
ing the quality of subsidies have the most significant positive impact on professional publishing from the publishers’
perspective. Conversely, publishers believe that the nationalization of publishing, government control, dependency
on the state, quantitative approaches, and the prevalence of small publishers exert the most substantial negative influ-
ence on professional publishing. Additionally, issues related to copyright, publishing rights, and literary and artistic
ownership are observed to have a considerable impact on professional publishing. In terms of publishing evaluation
and auditing, general book auditing tends to have negative effects on professional publishing, while quality oversight
of book publishing by non-governmental professional and cultural organizations can yield positive outcomes in this
sector. In the advertising domain, activities such as marketing and branding, audience identification, and needs assess-
ment in publishing, strengthening the marketing sector, professional marketing, and effective distribution contribute
the most positive impacts. On the other hand, challenges such as distrust in publishing and neglect of information dis-
semination and advertising persist, too. The findings related to “the dimensions of professional publishing in Iran from
the perspective of publishers,” derived from exploratory factor analysis, indicate that within the technical elements,
components such as cover design, graphic designers, typesetters, binders, printing houses, typographers, lithographers
and indexers are present. Additionally, in the realm of cultural and literary circles, libraries and reading clubs play a
significant role. In terms of authors and audiences, editors, readers, and creators hold particular importance. Finally, re-
garding electronic systems, two components—content distribution platforms and online bookstores—are recognized
as the most critical elements of professional publishing.

Results

In the proposed model for professional book publishing in Iran, five primary variables significantly influence the
field: “copyright compliance,” “publishing management,” “product distribution and display,” “publishing econom-
ics,” and “evaluation and auditing of publishing.” Conversely, three variables—namely “government support,” “ad-
vertising, marketing, and branding,” and “training and capacity building for publishing professionals”—have not ex-
erted a significant impact on this sector. Possible explanations for this lack of influence may include the ineffectiveness
of governmental support, policy instability, censorship, economic constraints, limited competition, minimal impact
of independent media, and a shortage of specialized training programs. Among the five influential factors, three—
publishing economics, publishing management, and product distribution and display—are identified as internal fac-
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tors, while the remaining two—evaluation and auditing of publishing and copyright compliance—are recognized as
external factors affecting the publishing industry. The simultaneous impact of these five factors, each encompassing
different dimensions of the national publishing landscape, underscores the necessity of copyright compliance as a
foundational requirement for professional publishing, alongside the internal factors of publishing economics, manage-
ment, and product distribution and display, which are essential for the development and sustainability of this industry.
The findings indicate that there are significant differences between publishing in Iran and that in developed countries.
Legal frameworks and mechanisms, such as copyright laws, which are effectively implemented in these nations, are
perceived in Iran as a primary obstacle to the professionalization of the publishing industry. Consequently, adherence
to copyright regulations in accordance with global publishing standards is essential for achieving professionalism.
Such measures are regarded as the initial and fundamental step towards professionalization and the establishment of
necessary frameworks for a professional publishing environment. Furthermore, the reform of management principles
within the publishing sector is of paramount importance. Publishing firms should initially be structured as commer-
cial enterprises, adhering to principles of management and economic organization. Similar to a manufacturing com-
pany that considers customer needs prior to product development, publishers must also focus on understanding the
needs, interests and expectations of their audience, thereby formulating effective marketing and business strategies
and executing all stages of book production in a professional manner. Due to the government’s approach towards the
publishing industry, many publishers in the country lack access to professional publishing mechanisms and organiza-
tions. The organization of national and provincial exhibitions is considered one of the supportive measures by the
government for the publishing sector; however, due to inadequate implementation, these initiatives have often resulted
in counterproductive outcomes. The government does not possess a comprehensive and long-term development plan
for professional publishing in Iran, and its policies and support are frequently sporadic and lacking in research back-
ing, which in many instances inflicts significant damage to the structure of the publishing industry in the country. The
publishing industry in Iran faces significant challenges due to various factors, including the dependence of publishers
on government support, a lack of adequate infrastructure, the prevalence of book fabrication, and insufficient adher-
ence to copyright laws. Additionally, there is a notable weakness in the collaborative network among publishers, as
well as a lack of specialization among the different stakeholders in the publishing process, such as authors, publishers
and other interested parties. As a result, the industry is far from achieving a professional standard. Findings indicate
that evaluation and auditing play a crucial role in the establishment of a professional publishing environment. It is
recommended that, in this process, not only the government but also professional associations active in the publishing
sector should be involved. The economic aspect of publishing is recognized as the most critical factor for the creation
and development of a professional publishing landscape, necessitating a scientific and innovative approach to its
organization and management within the industry. To advance the electronic publishing industry within the country,
it is essential to implement necessary measures and identify as well as eliminate existing obstacles. Furthermore, an
annual comprehensive report on the state of the electronic publishing sector should be prepared, alongside the estab-
lishment of a national division of labor to promote its growth. Electronic publishing is regarded as a pivotal factor in
the establishment of a professional publishing landscape in the country. Given the recent developments in this field,
it appears that the future of publishing is increasingly leaning towards electronic formats. In global publishing rank-
ings, publishers positioned at higher tiers typically exhibit significant sales in electronic publishing, which constitutes
more than half of their revenue and is considered a fundamental tool for the advancement of professional publishing.
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