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1 The author was interim programme manager for DARE from September 2002 until April 2004. She is 
an independent interim manager, specialized in knowledge management, innovation of information 
provision  and publishing.  
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2 Chinese proverb. 
3 For the programme plan, see www.surf.nl/en/DARE 
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4 The official reports to the funding organizations (twice a year) were later also structured along those 
issues/programme lines, with the work packages situated within them. 
5 The Case for Institutional Repositories: A SPARC Position Paper, Raym Crow; SPARC Institutional 
Repository Checklist & Resource Guide, Raym Crow; both documents (and more very useful literature 
& links) can be found at  ��.@HH333�����"�/H�������/H3�#!�2�H��H��2")�!�2� �0�	
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6 For the full document, see www.surf.nl/en/DARE  
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– Speed: within 6 months working repository at each 
institute

– Cooperation: at least one department/group works with 
repository

– Openness: project managers keep log on DARE 
Extranet about progress, with highlights and bloopers

– Results: each repository contains x objects, query over 
all repositories produces meaningful result

– Efficiency: (plan for) organisation, workflow, 
procedures and cost estimate available

Speed

Cooperation

Openness

Results

Efficiency

Realisation of repositories: targets 2003 = DARE-SCORE
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7 Published in Ariadne, issue 41, October 2004, http://www.ariadne.ac.uk/issue41/ 
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8 For information on the tender and the subsidized projects see www.surf.nl/en/DARE   
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9 Information on the tender and the funded projects available on www.surf.nl/en/DARE 
 
10 At the time of writing this article, the author is no longer programme manager for DARE, though still 
involved occasionally on a consulting basis. 
11 More technical development is needed, e.g. refinement of metadata implementation, linking up with 
dlo’s and existing research information systems used for research reporting purposes, and linking up 
with the E-Depot of the Koninklijke Bibliotheek (Dutch National Library) for long-term preservation. 
But the system as it stands now is operational. 
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12 Gertrude Jekyll in Time Began in a Garden 
13 I. Nonaka and H. Takeuchi, The Knowledge-Creating Company, How Japanese Companies Create 
the Dynamics of Innovation.  
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14 See also Weick & Sutcliffe, Managing the Unexpected, Assuring High Performance in an Age of 
Complexity 
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