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INFLIBNET Should DissolveINFLIBNET Should Dissolve
the Digital Dividethe Digital Divide

INFLIBNET Should Dissolve the Digital INFLIBNET Should Dissolve the Digital 
Divide in Higher Education Scenario of Divide in Higher Education Scenario of 
IndiaIndia
INFLIBNET is envisaged as a Gateway to INFLIBNET is envisaged as a Gateway to 
India's Academic and ResearchIndia's Academic and Research CommunityCommunity
But even after more than fifteen years of But even after more than fifteen years of 
its establishment it has not achieved 25 % its establishment it has not achieved 25 % 
of what it originally planned to materialize of what it originally planned to materialize 
in VIII th Plan 1990in VIII th Plan 1990--9595



INFLIBNET Since 1989INFLIBNET Since 1989

INFLIBNET Report was published in INFLIBNET Report was published in 
1989. A Classic Project envision 1989. A Classic Project envision 
under the Chairmanship of Prof. under the Chairmanship of Prof. 
Yaspal the then Chairman of UGC.Yaspal the then Chairman of UGC.
Established in 1991 it became an Established in 1991 it became an 
InterInter--University Centre in 1996.University Centre in 1996.



Objectives: Resource SharingObjectives: Resource Sharing

To establish communication facilities that To establish communication facilities that 
can improve transfer and access of can improve transfer and access of 
information supporting teaching, learning information supporting teaching, learning 
and research and research 
To establish a computer communication To establish a computer communication 
network linking libraries and information network linking libraries and information 
centres in universities, colleges, UGC centres in universities, colleges, UGC 
information centres, and national level R & information centres, and national level R & 
D institutions for enabling resource D institutions for enabling resource 
sharing between them and for avoiding sharing between them and for avoiding 
duplication of efforts.duplication of efforts.



Objectives: Library AutomationObjectives: Library Automation

to computerize library and information to computerize library and information 
services of academic institutions in the services of academic institutions in the 
country. country. 
to evolve standards and guidelines in to evolve standards and guidelines in 
techniques, methods, procedures, techniques, methods, procedures, 
computer hardware and software, services computer hardware and software, services 
and implement them to facilitate pooling, and implement them to facilitate pooling, 
sharing and exchange of information to sharing and exchange of information to 
optimize use of resources and facilitiesoptimize use of resources and facilities
to train and develop human resources for to train and develop human resources for 
ICT application required to establish, ICT application required to establish, 
manage and sustain academic librariesmanage and sustain academic libraries



Objectives: Bibliographical ControlObjectives: Bibliographical Control
to provide reliable access to to provide reliable access to 
bibliographical information on document bibliographical information on document 
collections of academic libraries of India collections of academic libraries of India 
through onthrough on--line union cataloguesline union catalogues
to facilitate onto facilitate on--line access to national and line access to national and 
international databases.international databases.
to digitally archive valuable information to digitally archive valuable information 
available in manuscripts and rare available in manuscripts and rare 
documents in difference Indian languagesdocuments in difference Indian languages



Objectives: Information AccessObjectives: Information Access

To enable the students and teachers To enable the students and teachers 
dispersed all over the country, irrespective dispersed all over the country, irrespective 
of their location or social and economic of their location or social and economic 
status to have access to information status to have access to information 
stored in academic libraries.stored in academic libraries.
To facilitate academic communication To facilitate academic communication 
amongst scientist, engineers, social amongst scientist, engineers, social 
scientists, faculties, researchers and scientists, faculties, researchers and 
students through networks, web, students through networks, web, 
electronic mail, video conferencing, etcelectronic mail, video conferencing, etc



INFLIBNET: A Dream Coming TrueINFLIBNET: A Dream Coming True

Such a system was a dream of every Such a system was a dream of every 
Academic Librarian for his countryAcademic Librarian for his country
As a novice then and one interested in As a novice then and one interested in 
automaton of academic information automaton of academic information 
systems I presented my observations on systems I presented my observations on 
INFLIBNET plan in a national seminar at INFLIBNET plan in a national seminar at 
Jodhpur University in 1990Jodhpur University in 1990
It mainly dealt with how INFLIBNET should It mainly dealt with how INFLIBNET should 
reach/connect up to the college levelreach/connect up to the college level



E-Prints Paper Paper from E-Prints

INFLIBNET Project: Comments and INFLIBNET Project: Comments and 
Suggestions, 1990.Suggestions, 1990.



INFLIBNET CoverageINFLIBNET Coverage

Main points I brought to the attention Main points I brought to the attention 
were that were that 
India has a large higher education system. India has a large higher education system. 
In (1990) there were about 180 In (1990) there were about 180 
universities and 6000 college. 2, 25 lakh universities and 6000 college. 2, 25 lakh 
teachers and 40 lakh students.teachers and 40 lakh students.
Library services to teachers / students in Library services to teachers / students in 
university campuses were some what university campuses were some what 
satisfactorysatisfactory
But this community was les than 5% say But this community was les than 5% say 
2. lakhs of the total 45 lakhs in our Higher 2. lakhs of the total 45 lakhs in our Higher 
Education systemEducation system



Reaching the UnreachedReaching the Unreached

95% of teachers/students in higher 95% of teachers/students in higher 
education depend on college libraries education depend on college libraries 
which remained in worst condition.which remained in worst condition.
Lacked Qualified Librarian / Collection / Lacked Qualified Librarian / Collection / 
Physical Facilities / AutomationPhysical Facilities / Automation
It make any improvement UGC has to It make any improvement UGC has to 
implement standards for colleges / implement standards for colleges / 
universities through INFLIBNET and universities through INFLIBNET and 
monitor the use of funds at University / monitor the use of funds at University / 
State / Regional / national levelsState / Regional / national levels



Scenario After 15 Years: Scenario After 15 Years: 
UniversitiesUniversities

Now there are approximately a total of Now there are approximately a total of 
357 universities357 universities
Only 50 % comes under 12 (b) of UGC Only 50 % comes under 12 (b) of UGC 
and have minimum quality and have minimum quality 
Only 128 that is 40% has got NAAC Only 128 that is 40% has got NAAC 
AccreditationAccreditation
Even among this most institutions do not Even among this most institutions do not 
have a Qualified Librarianhave a Qualified Librarian
Till now NAAC has not given much Till now NAAC has not given much 
importance to Library for accreditation.importance to Library for accreditation.



Scenario After 15 Years:Scenario After 15 Years:
CollegesColleges

There are 18,000 colleges that There are 18,000 colleges that 
provide education in all disciplines.provide education in all disciplines.
Of this only 5589 comes under 2 (f) Of this only 5589 comes under 2 (f) 
Category of UGCCategory of UGC
Only 2780 that is 15% of colleges Only 2780 that is 15% of colleges 
got accredited by NAACgot accredited by NAAC
There also Library was not an There also Library was not an 
important criteria for accreditation.important criteria for accreditation.



Scenario After 15 Years:Scenario After 15 Years:
Academic CommunityAcademic Community

The number of teachers is 4.75 lakhs, The number of teachers is 4.75 lakhs, 
Students enrolled for higher education is Students enrolled for higher education is 
approximately 150 lakhs.approximately 150 lakhs.
Of this more than 95 % of students and Of this more than 95 % of students and 
teachers are in colleges or are under going teachers are in colleges or are under going 
open courses using the facilities provided open courses using the facilities provided 
by colleges/public libraries which are by colleges/public libraries which are 
within their reach. within their reach. 



Reach of INFLIBNETReach of INFLIBNET

INFLIBNET has to cover the 18000 INFLIBNET has to cover the 18000 
and more colleges and 95 % of and more colleges and 95 % of 
students/teachers  under going students/teachers  under going 
higher education / teaching there.higher education / teaching there.
Without that  creating infrastructure Without that  creating infrastructure 
for sharing of knowledge/information for sharing of knowledge/information 
resources and services among resources and services among 
Academic and Research Institutions Academic and Research Institutions 
/promoting scholarly communication /promoting scholarly communication 
among them can never be achieved. among them can never be achieved. 



Limited to A NonLimited to A Non--poor Minoritypoor Minority

Reach of INFLIBNET will be limited to Reach of INFLIBNET will be limited to 
nearly 5 % of the student / academic nearly 5 % of the student / academic 
community. community. 
Less than 1 million teachers and Less than 1 million teachers and 
students of the 15 million in higher students of the 15 million in higher 
education and research institutions education and research institutions 
of India.of India.
A Minority group who stands forward A Minority group who stands forward 
in their economic, social, religious, in their economic, social, religious, 
gender and rural/urban status.gender and rural/urban status.



INFLIBNET Programmes & ResultsINFLIBNET Programmes & Results

ConnectivityConnectivity
University/College Library AutomationUniversity/College Library Automation
SOUL PackageSOUL Package
Databases/CataloguesDatabases/Catalogues
Digital ContentDigital Content
Institutional RepositoriesInstitutional Repositories
Journal SharingJournal Sharing
Physical FacilitiesPhysical Facilities
Integration of FunctionsIntegration of Functions
Human wareHuman ware



Library ConnectivityLibrary Connectivity

Internet /World Wide Web have Internet /World Wide Web have 
emerged as important tool for  emerged as important tool for  
information servicesinformation services
No library system can provide timely No library system can provide timely 
and effective service without such and effective service without such 
connectivityconnectivity
The extension of services as The extension of services as 
intended by INFLIBNET also requires intended by INFLIBNET also requires 
such connectivitysuch connectivity
Of the 18000 libraries less than 3500 Of the 18000 libraries less than 3500 
that is 2% have such connectivity.that is 2% have such connectivity.



Library AutomationLibrary Automation

INFLIBNET Project states bibliographical INFLIBNET Project states bibliographical 
control of academic library collections in control of academic library collections in 
India as a main objective to enable users India as a main objective to enable users 
irrespective of location and distance, to irrespective of location and distance, to 
have access to information on availability have access to information on availability 
of documents and to enable obtaining itof documents and to enable obtaining it
This requires automating the libraries of This requires automating the libraries of 
all universities/colleges in India or at least all universities/colleges in India or at least 
development of their automated development of their automated 
catalogues and connectivity.catalogues and connectivity.
This is a basic minimum requirement alsoThis is a basic minimum requirement also



INFLIBNET has developed SOUL : A library INFLIBNET has developed SOUL : A library 
automaton package which is an important automaton package which is an important 
product/achievementproduct/achievement
Every college/University getting UGC Every college/University getting UGC 
Support should use it or a better package Support should use it or a better package 
to get UGC Grants / NAAC Accreditation.to get UGC Grants / NAAC Accreditation.
SOUL should be provided free of cost to all SOUL should be provided free of cost to all 
academic libraries.academic libraries.
Library automation and completion of Library automation and completion of 
catalogue data entry in prescribed time catalogue data entry in prescribed time 
limit should be mandatory for getting UGC limit should be mandatory for getting UGC 
grants for Library development.grants for Library development.

SOUL SoftwareSOUL Software



Of the 18000 colleges and universities Of the 18000 colleges and universities 
only 600 are using SOULonly 600 are using SOUL
SOUL is cheapest  and is an Integrated SOUL is cheapest  and is an Integrated 
Package and so thee is no cost effective Package and so thee is no cost effective 
AlternativeAlternative
So consider and additional 2400 have So consider and additional 2400 have 
gone for other software.gone for other software.
Even than More than 95% of the Even than More than 95% of the 
College/universities remain un automated.College/universities remain un automated.
Why, How we can bring them into the Why, How we can bring them into the 
INFLIBNET system.INFLIBNET system.

SOUL: StatusSOUL: Status



SOUL: Scaling UpSOUL: Scaling Up

SOUL needs more interfaces/ facilities/ SOUL needs more interfaces/ facilities/ 
provisions/ Revision/Technology Up provisions/ Revision/Technology Up 
gradationgradation
Data export/Import facility for all other Data export/Import facility for all other 
popular Library packagespopular Library packages
Regional Language Interfaces/ UNICODE Regional Language Interfaces/ UNICODE 
ComplianceCompliance
Additional Modules for adding Full Text Additional Modules for adding Full Text ––
DL is essentialDL is essential



Data Bases /CataloguesData Bases /Catalogues

Already many databases/ catalogues of Already many databases/ catalogues of 
books/ serials etc have been developed at books/ serials etc have been developed at 
INFLIBNET pooling records.INFLIBNET pooling records.
The coverage is only les than 10% of The coverage is only les than 10% of 
LibrariesLibraries
But the bibliographical data for the 75% of But the bibliographical data for the 75% of 
the records to be created in remaining the records to be created in remaining 
90% of the libraries are related to the 90% of the libraries are related to the 
same titles/books.same titles/books.



Data Bases /CataloguesData Bases /Catalogues

As per the present method of automation As per the present method of automation 
remaining university and college libraries have to remaining university and college libraries have to 
enter data of their holdings in SOUL or other enter data of their holdings in SOUL or other 
Library packages.Library packages.
Consider that there will be an average 50000 Consider that there will be an average 50000 
books in all these 18000 libraries and the cost books in all these 18000 libraries and the cost 
per book for classification/cataloguing/data entry per book for classification/cataloguing/data entry 
comes to Rs. 10 per bookcomes to Rs. 10 per book
Total cost of Catalogue data base preparation will Total cost of Catalogue data base preparation will 
be 18000x10x50000 = Rs. 9000 000000 (Rs. be 18000x10x50000 = Rs. 9000 000000 (Rs. 
Nine hundred crores)Nine hundred crores)
INFLIBNET took 17 years to complete this work in INFLIBNET took 17 years to complete this work in 
10% of institutions. How much time will be 10% of institutions. How much time will be 
required to complete this project.required to complete this project.



A Magical FormulaeA Magical Formulae
Instead of again allowing to duplicate this Instead of again allowing to duplicate this 
work at say in about 16000 colleges and work at say in about 16000 colleges and 
remaining universities  INFLIBNET can remaining universities  INFLIBNET can 
perfect the records it has received in perfect the records it has received in 
regard to classification, entry elements, regard to classification, entry elements, 
spelling etc spelling etc 
Can put the standardized records in its Can put the standardized records in its 
site which can be down loaded and site which can be down loaded and 
incorporated by colleges/universities in incorporated by colleges/universities in 
their database by adding their stack their database by adding their stack 
numbers, which will lead to enormous numbers, which will lead to enormous 
savings.savings.



How INFLIBNET Can Save Rs. How INFLIBNET Can Save Rs. 
750Million750Million

Say Prof. R.C Majumdars Advanced History of Say Prof. R.C Majumdars Advanced History of 
India will be  available in 15000 libraries. Cost of India will be  available in 15000 libraries. Cost of 
the country for technical processing the country for technical processing 
catalogue/classification/data entry at Minimum catalogue/classification/data entry at Minimum 
Rs. 10 per book Rs.10 x150000 for one book is Rs. 10 per book Rs.10 x150000 for one book is 
equal to Rs.1.50 lakh for one book. So if equal to Rs.1.50 lakh for one book. So if 
INFLIBNET Catalogue has 50000 unique records INFLIBNET Catalogue has 50000 unique records 
that can be downloaded savings in the country that can be downloaded savings in the country 
will be 1.50 lakhs x 50000 = 75000 lakhs.will be 1.50 lakhs x 50000 = 75000 lakhs.
This is not a huge task or requires high  technical This is not a huge task or requires high  technical 
capacity. It is a simple VISION of an ordinary capacity. It is a simple VISION of an ordinary 
professional coming from a remote village for professional coming from a remote village for 
whom every rupee is the result of hard work.whom every rupee is the result of hard work.



Should develop Open Archives of Should develop Open Archives of 
Books/Papers/Reports/ThesesBooks/Papers/Reports/Theses
Open source software like D Space, Open source software like D Space, 
Greenstone,  EGreenstone,  E--Print can be usedPrint can be used
Developing such one by INFLIBNE is Developing such one by INFLIBNE is 
unnecessary for international unnecessary for international 
organizations like UNESCO are putting organizations like UNESCO are putting 
millions of dollars for their development millions of dollars for their development 
and maintenanceand maintenance
What we can do is customizing them for What we can do is customizing them for 
our requirement, our language, script our requirement, our language, script 
following Unicode standardsfollowing Unicode standards

Institutional RepositoriesInstitutional Repositories



INFLIBNET/ Open ArchivesINFLIBNET/ Open Archives
Like ELike E--Prints etc INFLIBNET should start Prints etc INFLIBNET should start 
an Open Archives in which academicians an Open Archives in which academicians 
and researchers can archive their research and researchers can archive their research 
publications.publications.
INFLIBNET should support universities and INFLIBNET should support universities and 
research institutions for such initiatives.research institutions for such initiatives.
Developing Open Archives/Institutional Developing Open Archives/Institutional 
Repositories is not a costly affairRepositories is not a costly affair
One who has required familiarization in One who has required familiarization in 
Linux can establish such an archive for Linux can establish such an archive for 
INLIBNET or an university in a single dayINLIBNET or an university in a single day



PhD Thesis DigitizationPhD Thesis Digitization
INFLIBNET or any university  has not till INFLIBNET or any university  has not till 
now launched a Thesis Digital Library even now launched a Thesis Digital Library even 
though too many seminars / workshops though too many seminars / workshops 
discussions /funds for that have already discussions /funds for that have already 
been gonebeen gone
I have a PhD Thesis DL collection I have a PhD Thesis DL collection 
developed by me in 1997 when these developed by me in 1997 when these 
software and awareness was not theresoftware and awareness was not there
Still it can stand with any present systemStill it can stand with any present system
These are matters to be brought into These are matters to be brought into 
action along with the intellectual action along with the intellectual 
exercises.exercises.



Linux FamiliarizationLinux Familiarization

Linux is the platform for most of the Linux is the platform for most of the 
Open Source packages used in Open Open Source packages used in Open 
Archives initiativesArchives initiatives
Hence INFLIBNET should support Hence INFLIBNET should support 
continuous Linux Familiarization continuous Linux Familiarization 
programmes at colleges and programmes at colleges and 
universitiesuniversities



INFONET eINFONET e--Journal ConsortiaJournal Consortia

A Millstone in the History of UGC Support A Millstone in the History of UGC Support 
to Higher Education and Researchto Higher Education and Research
Access to 4500 + journals, most from Access to 4500 + journals, most from 
their first issue onwardstheir first issue onwards
To 125 universities, but no collegesTo 125 universities, but no colleges
These resources are not utilized at These resources are not utilized at 
universities according to the vision of UGC universities according to the vision of UGC 
due to lack of required infrastructures, due to lack of required infrastructures, 
competent managers, professional staff.competent managers, professional staff.
Fails to reach a 95%Fails to reach a 95%



Physical Facilities/ Building: IntegrationPhysical Facilities/ Building: Integration

Information related activities in an university / College are Information related activities in an university / College are 
manymany
Library,  UGC INFONET eLibrary,  UGC INFONET e--Journal access, EDUSAT, Central Journal access, EDUSAT, Central 
Computer Facility, Campus LAN, Digital Library, Web based Computer Facility, Campus LAN, Digital Library, Web based 
Services, exhibition / seminar facilities  Information Science Services, exhibition / seminar facilities  Information Science 
Teaching, InformaticsTeaching, Informatics
Their physical facilities/buildings are importantTheir physical facilities/buildings are important
But most institutions disregard this aspect and establish But most institutions disregard this aspect and establish 
them in non functional spaces when they are forced to them in non functional spaces when they are forced to 
provide spaceprovide space
Once I  have come upon  a toilet space hastily modified to Once I  have come upon  a toilet space hastily modified to 
accommodate computers in a collegeaccommodate computers in a college
Some policy on this aspect is very important and funding Some policy on this aspect is very important and funding 
agencies have to monitor if the resources they provide for agencies have to monitor if the resources they provide for 
ICT are properly utilized and maintained.ICT are properly utilized and maintained.



Integration of Information Related Integration of Information Related 
ActivitiesActivities

Integrating information related systems and their Integrating information related systems and their 
facilities in higher education and research is facilities in higher education and research is 
essential to harness the possibilities of ICT for essential to harness the possibilities of ICT for 
improved access to current information and cost improved access to current information and cost 
effectiveness.effectiveness.
Integrating their physical facilities at a central Integrating their physical facilities at a central 
place in the campus can avoid duplication of huge place in the campus can avoid duplication of huge 
investments for costly physical infrastructures investments for costly physical infrastructures 
and connectivityand connectivity
Integrating these facilities can contribute Integrating these facilities can contribute 
immensely to their efficiencyimmensely to their efficiency
Information Infrastructure Complex Building at a Information Infrastructure Complex Building at a 
central place in  campus is advisable to house all central place in  campus is advisable to house all 
these.these.



ARIS, INFLIBET,  Networks under AICTE ARIS, INFLIBET,  Networks under AICTE 
CSIR, Management Institutes, and ICMR  CSIR, Management Institutes, and ICMR  
needs to be integrated to form a single needs to be integrated to form a single 
national network.national network.
This can avoid duplication of facilities and This can avoid duplication of facilities and 
resources and sustaining cost.resources and sustaining cost.
Examples of costly information resources Examples of costly information resources 
duplicated are CAB Abstracts, Current duplicated are CAB Abstracts, Current 
Content, Biotechnology Abstracts, etc.Content, Biotechnology Abstracts, etc.
Even systems under UGC like INFLIBNET, Even systems under UGC like INFLIBNET, 
INFONET, UGC NET etc needs integration.INFONET, UGC NET etc needs integration.

Integration of NetworksIntegration of Networks



Effective Information ManagementEffective Information Management

If the support / resources  provided by If the support / resources  provided by 
UGC/INFLIBNET for ICT developments in UGC/INFLIBNET for ICT developments in 
universities / colleges to give optimum universities / colleges to give optimum 
results and if the infrastructures are to be results and if the infrastructures are to be 
sustained proper management for ICT at sustained proper management for ICT at 
universities/colleges is very crucialuniversities/colleges is very crucial
But 95% of our academic institutions are But 95% of our academic institutions are 
not having qualified and competent not having qualified and competent 
librarians due to failure to implement librarians due to failure to implement 
proper standardsproper standards



Information Management: Human Information Management: Human 
ResourceResource

University Librarian post in 50 % of the University Librarian post in 50 % of the 
universities is vacant.universities is vacant.
In Kerala In Kerala -- Kerala University from 1989 (for 18 Kerala University from 1989 (for 18 
Years)Years)
Cochin University of Science and Technology from Cochin University of Science and Technology from 
20062006
Sankaracharya University from Day of Inception Sankaracharya University from Day of Inception 
that is (1994) Downgradedthat is (1994) Downgraded
Calicut University from 2006Calicut University from 2006
Kannur University from Date of Inception (2000)Kannur University from Date of Inception (2000)
Kerala Agricultural University from 1971Kerala Agricultural University from 1971--1995 1995 
and from 2000 (for 32 years)and from 2000 (for 32 years)



Without Capable Management Without Capable Management 
Resources Go WasteResources Go Waste

If we take the 18000 and more colleges more If we take the 18000 and more colleges more 
than 15000 will not  be having a qualified than 15000 will not  be having a qualified 
Librarian as per UGC standardsLibrarian as per UGC standards
In Kerala of the 225 colleges surveyed only 12 In Kerala of the 225 colleges surveyed only 12 
colleges have a librarian with PGcolleges have a librarian with PG
Of the 24 Govt PG Colleges only one Librarian is Of the 24 Govt PG Colleges only one Librarian is 
having UGC Qualificationhaving UGC Qualification
With such a incumbents managing  99% of the With such a incumbents managing  99% of the 
library and information systems of HE how ICT library and information systems of HE how ICT 
infrastructures can be sustained/ will give infrastructures can be sustained/ will give 
optimum/minimum resultsoptimum/minimum results
The resources spent by UGC/INFLIBNET will go The resources spent by UGC/INFLIBNET will go 
waste without giving any permanent result.waste without giving any permanent result.



Competent Management: SolutionCompetent Management: Solution

UGC’s strict implementation of the standards and UGC’s strict implementation of the standards and 
monitoring the use of support provided by it is monitoring the use of support provided by it is 
the only method to ensure resultsthe only method to ensure results
UGC Regulation should clearly State that ‘UGC Regulation should clearly State that ‘No No 
person shall be appointed to a person shall be appointed to a teaching teaching 
/library/library post in the university or in any post in the university or in any 
institution including constituent  or affiliated institution including constituent  or affiliated 
colleges recognized under Clause  (f) of Section 2 colleges recognized under Clause  (f) of Section 2 
of the UGC Act 1956’of the UGC Act 1956’. . 
Presently the terminology used in Presently the terminology used in teachingteaching only only 
which is taken as a license to appoint non which is taken as a license to appoint non 
qualified librarians. qualified librarians. 
Qualification of the Librarians as well as syllabi of Qualification of the Librarians as well as syllabi of 
the Library Science courses needs to be revised the Library Science courses needs to be revised 
to incorporate relevant ICT aspect.to incorporate relevant ICT aspect.



Should Connect All Colleges / Should Connect All Colleges / 
UniversitiesUniversities

INFLIBNE should not be a system INFLIBNE should not be a system 
providing services, But a system enabling providing services, But a system enabling 
to provide servicesto provide services
Should have a plan to cover all the 18000 Should have a plan to cover all the 18000 
colleges and universities in the next Plan colleges and universities in the next Plan 
at least.at least.
Connectivity / extension of services / Connectivity / extension of services / 
setting standards / developing packagessetting standards / developing packages
Prof. Yaspal has envisioned full Prof. Yaspal has envisioned full 
connectivity by 1995 and that was not an connectivity by 1995 and that was not an 
un attainable dream also.un attainable dream also.



Governance: SuggestionsGovernance: Suggestions

Representation in the Council, the Representation in the Council, the 
Governing Board and the Finance Governing Board and the Finance 
CommitteeCommittee
In Council as well as in Governing In Council as well as in Governing 
Board there should be two eminent Board there should be two eminent 
working librarians one from working librarians one from 
university and one from college with university and one from college with 
proved record of  achievements in proved record of  achievements in 
ICT application.ICT application.



Internal Organization: Necessary Internal Organization: Necessary 
ChangesChanges

Presently the Departments are for Presently the Departments are for 
Database Management, Database R&D, EDatabase Management, Database R&D, E--
Learning, HRD, Informatics, Network &QC, Learning, HRD, Informatics, Network &QC, 
Software R &D and Web Devt.Software R &D and Web Devt.
A close examination of these Groups and A close examination of these Groups and 
their sub groups reveal that the names their sub groups reveal that the names 
denote different terms with the same denote different terms with the same 
meaning. The same or related works meaning. The same or related works 
specified for subgroups of different specified for subgroups of different 
Departments.Departments.
Needs total reforming and re organization Needs total reforming and re organization 
of work.of work.



Facility or  FacilitatorFacility or  Facilitator

INFLIBNET has now become a University INFLIBNET has now become a University 
or Research Institution like organization.or Research Institution like organization.
Instead it should empower universities to Instead it should empower universities to 
improve systemsimprove systems
Facilitate and ensure connectivities and Facilitate and ensure connectivities and 
extension of information servicesextension of information services
Provide standards and packagesProvide standards and packages
Monitor things to see that the resources Monitor things to see that the resources 
provided fetch optimum returnsprovided fetch optimum returns



Quality Improvement in Higher Quality Improvement in Higher 
Education and ResearchEducation and Research

The programmes for connectivity, library The programmes for connectivity, library 
automation,  digitization, etc here if completed in automation,  digitization, etc here if completed in 
within a time limit can effect revolutionary within a time limit can effect revolutionary 
changes in our higher education and research changes in our higher education and research 
information support information support 
INFLIBNET can reach the 95 % of the community INFLIBNET can reach the 95 % of the community 
presently not covered by it, without much presently not covered by it, without much 
additional expenditure. additional expenditure. 
By enabling up to date ness of academic By enabling up to date ness of academic 
community and quality improvement in teaching community and quality improvement in teaching 
and learning INFLIBNET can  do miracles in the and learning INFLIBNET can  do miracles in the 
country’s education and research.country’s education and research.
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