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Context: Transitions or punctuated equilibrium

What changes do you envision for the next 2-5 years?
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Context: Resource Sharing Trends
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Context:Users, Content & Community
Library’s collection and workflow focus on: Structured & Fee Content
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. . User Search
Strategic Options A sy
Users’ & Library Get Options

workflow make sense —
but are they aligned?
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User or Staff
Workflow Strategy:
rent, buy, or borrow

ILL Borrowing Workflow: Possible Lenders
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Reality: Expanding search
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Reality: digital opportunities
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Transformation strategies: Reality Check

Resource Sharing is a small but very essential part of

Information sharing, knowledge creation and the
community.

Because...

« there is no precision or agreement to what a transformed library is
or how it will emerge

« information environment (content and services) continues to rapidly
change for users and libraries

What is our response?

Who decides?
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Call for MP3 hearing risk warning Slides from codedlib talk: Open Source in Armenia

Cvercast
e i ose ™" g E g E
Humidity” 70%

Chronicle.com - Today's News edit ® codedlib - Dl Gt elicsat ne sl oo s e
Education Department mined hundreds of students” records as Lodedl 12006 Audio

part of FBI antiterrorist operation book club My delicio.us edit B
Report blames college practices for limiting access of minaorit | |[ search ]

and low-income students

D-Lib Magazine What is DVu

Brief intervention improves achievement of students subject to

tive stereotypi tudy find D-Lib Punding The FRER Blog
o bl S s Building a Distributed Standards-baséd AlIM - The Enterprise Content Management
__ _ The China Digital Museum Project Assaociation
BBC News | Technology | World Edition edit @ A Serice Framework for Libraries The Knowledge Tree
MNovember launch date for HD-DWVD The New Research Summit
Livedoors Horie pleads innocence OCLC News / adi B Scirus - for scientific information
China iPod labour lawsuit dropped IFLAADCLC Fellows for 2007 named blinkx.tv

Gooale Groups: Librarnan Metwork
The Dewey Decimal Classification debuts in Vietnamese

CMET News.com edit @ Gmail edit B
Photos of DIY full-size flight simulator OCLC Research adit B . = =

e e A e nbox (81) ide preview
151 Empire Strikes Back” changes EREMIS Data Dictionary wins 2006 Society of American = = .

Archivists' Presemvation Publication Award gnng:e - gnng:e ﬁ:E: - F‘t;nbllettechhnc;lngy |n:|nvaru gep g

- - - oogle - Google Alert - libra echnolo - Google =)

Wired News: Gadgets and Gizmos edit @ RLG Digitlews = = i = < 2
Finally. a Sirius IPod Threat PREMIS Forms MNew Editorial Committee Sticky Note edit B
"Lovely Stilton.” the Robot Said

LITA Blog edit & http: - wwwz.=sims . berkeley . sedusacadenics-"cour

: — . . = sesri=202-f02 Assignments.html
Technology edit & Building the “next generation” library catalog N - e a . A
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Planned Crash Ends Europe Lunar Mission Forum early-bird registration deadline extended entry_id=1451420
ABC Mews - all 575 related »

LITA to Sponsor an Emerging Leader

Atlantis countdown resumes
Register - all 517 related »
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Text to translate:



Reality Check: Library Web Service Evolution

A tool to evaluate the richness of Library experience:

Internet Archive: http://www.archive.org/web/web.php

I WL e | e | T SR T Ly A
INTERNET ARCHIVE
E : Address |@ http:/fweb.archive.orgfweb/19990203 18 1825 http: /e lib. pdx. edufindex. himl A
mﬂu“n“"m““" "u  Links 4%]U.Va. - Libraries %] post to InterlibraryLoan del.icio.us @ Customize Links @ Windows

|Go & By~ % bookmarksw PRk o [ 56 blocked ¥ () Settings~-

Go
" @

: GD.:nge“G-
Enter Web Address: [flifgi] &

Searched for http://lib.pdx.edu

lote =ome duplicates are not shown. See all
denotes when site was updated.

|E| Imagemap

1996 1897 1998 1899
0 pages 1 pages 0 pages 7 pages
Dec 11,1947 * Jan 26 1899 *
Feb 02,1999
Feb 03. 1999
Fob 03 1999 Collections Services nne  PORTALS  About | ™' m---

Apr 27, 1999 *
Mov 04, 1999 *

Mov 05, 1999

Go Directly to the Page of Your Choice

Select a title and click GO ———— =

v|[co]

>

w =

‘-ﬂ Local intranet

2005 *
& b 2005 +
%2005 *

Evaluate Library & Web Services:
How has your Library added services at your site in the last 10 years?
How will it change each year ahead?

U, 2004

VIar £3.
Mar 26 2008



£l itid'ning%trategies forr Resource Sharng

— ——

1e Basics

SAllomatLes EENAErS; renewals; unmediatedrarticle
Sending, pay per view, etc.

el Systemize & scale consortia benefits

—

o Keep it simple — Circulation policy/service
o, Continually review & prepare to migrate

s Question Policy disconnects & opportunities —
evidence based decision making...

o Ask the obvious — Why overdue fines?

« Semester check outs, Library pickup vs. home
delivery, etc.




Transitioning strategies for Resource Sharing

Cooperative strategies:
 Economic Partnerships;

LVIS & Free-Share, Statewide recips, Consortia recips
e System Partnerships;

Shared Circulation Systems, Courier delivery, IDS,
Rapid, Learning Management Systems (Sakai, etc.)

 Resource Partnerships;

Shared print repositories, Cooperative collection
development (group purchases, coordinating
selection profiles, etc.), SPARC, programming,
statistics, training, etc.



Transitioning Workflow

Delivery

http://montanalibrarycard.blogspot.com/ Choices

Special delivery

Libraries have the option to send items direct to users

in WorldCat Delivery Pilot
BY CARRIE BENSELER

OCLC IS TESTING A NEW SERVICE THAT WILL
faclitate raquasin for library materiale across disparabe
library system plaifarns and wil inderact with differant
circulation sysieme. The servios wil alno fest the oplional
delivery of requssted lbrary fteme direatly to uners ot their
hemes or officss.

By uzing NCIP (NIBO Circulation Inderchangs Prodocel),
QCLT in faciitating joining togsther of doparate intagratsd
liorary wyztsma (ILE) to oreats a crculotion-baned rescuncs
sharing service.

The goals of the pilct ars to understard how lbraries
ond fbrary users would une direct delvery, if made avai-
oble, and alea b0 understand how libraries would wes
intzroparabiity batwesn their ILS to simplify their work-
flewes. The piled will include s=varal representative library

The plct began July 2005 and will contirus through
Decsmber 2008, The new sarviae in planned to launsh in
sy DOOT

How it will work

‘WordCat Dilivery is o razourss sharing brokerng oye-
1em that will integrate OCLC's WerddCat Rasourae Shar
irg and ILLizd sarvices with looal ILS imph ST
zarvics io an expansion of iraditional ime
arcgses syslem plalforms oo that ksnding
becomes integrated with orculation activ

If the rasource sharing raguast carm:
WorddCal Delivary pariner, it is automal
VWoddCal Resource Shering as a tradil
lean request. An additicnal request does

*Pickup @ your Library (Courier systems)

*Home Delivery

DEff

Direct Delivery using ‘smart’ shipping systems

| Request Sent to Lending Library with Direct Delivery Info.
Email
“ILL#
received”
Update ! /\ Book sent to Borrowing Library User
OCLC ' ILL# added as Tracking ID#.
Check Ship Email Alert Active.
Out Item Return Info. & Label included.
Borrowing| | Borrowing
Library Library
User
Book returned
Email ILL# to Lend_lng L|brar_y
“Returned” (same shipping details)
Update
OCLC
Check In
Item

Lending
Library

28 PA dansk

Search Services & Contact
Catalogue @ Deff.dk
Jue Research database Global E Prints Information gateways
- Frontpage > About books to your doorstep
P About books to your doorstep
-step
0On this service you can order material from large research libraries and receve it with the mail. You can return
the material by returning it by post or deliver it at the one of the libraries participating in the Books to your
doorstep service,
The vision with the service is that it should be an addition to the use of your local research library or for
example bibliotek.dk. You can locate at what library the book is home, order it and get it delivered fast by
post. You can also use the service for searching in the libraries collections and borrow the material in the

ordinary way.

Who can use this service?:
All authoritive persons with Danish cpr-number and residency in Denmark can apply for a library card at the
different libraries.

What is covered by this service®
Al normal materials in the libraries’ own collections is covered by the service.

How does this service work?:

In the Books to your door step service you search only in those libraries who offer to send material with the
mail. You will need to go to the different libraries' catalogs to see if the material is in droulation. See "get
books to vour doorstep for a practical acina over how vou aet books to vour doorsten,



Transitioning Strategies: Buy, Borrow or Lease?
Popular Titles, Textbooks, you know the sad tale... What strategies work?

Top OCLC ILL Requests 2004 - Alibris data prepared by Aric Rubin, Alibris

Ttl ‘ £ Darriacte fi}l‘lﬂsfd Lowest Price for Price for Mew  MNew Title
Ite |, | UsedTite Title Availability

DA VINCI COL Exe'ter Pub"c |_|brary 55.95 518.95 yes
NEW SOLDIE 5499 .90 no
DOYLE BRUN 773 Ten Rod Road, Exeter, RI = - 401-294-4109 & $19.30 52097 YEs
ANGELS & DI 52 95 no
SOUTH BEAC

PLAN FOR F4 $12.75 $14.77 yes
SECRET LIFE 5545 5980 yes
VWOMAN WITH

GRAIL / NETFLIX @ your library moe ot o

Home = Products = McMNaughton
PURPOSE-DF
POWER vs. | TheLibrary has subscribed to Netflix, the online mw'ulc.' rental service. Mow, ifthere is a title ‘?;;'*- S 4 2 I0 1 PO g

i ’ - 4
: ; ; L = - e N
BEHAVIOR / you are looking fnrthat isnton nur_shelues Urthe_she.!.ues of any nther Rl library, you can \ Y ."'-',- J,K o
FREE MONE® request that we get it through MNetflix for you. This is a great way to view the popular movies PN - icez [| Onfins Taols |© Public Libraries | Schools | About Us Eh

| that are always out, as well as the documentaries, foreign films, and television series that hck | Children | Young Adult | AudioBound
DIGITAL FOR  arent available at the local libraries. Its also a great way for us to provide the materials you

want, without having to purchase several copies of the same title. IVICNaughton: Popu|ar Reading
Haow it works: you place a paper or e-mail request with us. If the title is not readily available

. . ) . - - Current, popular books move quickly onto the bestseller list and then off of it.
through the regular library delivery system, we will o into our MNefflix account and order itfor | 7 = challenging materials are a boon to circulation but tricky to select.

McMNaughtonBooks.com Automatic Plans

you. When the movie arrives, we will notify you and you can check it out for one week with McMaughton can help with the challenge of managing high-demand materials.
your library card - just like the movies we own. Depending on how popular the senvice We understand circulation demand and are widely recognized as the best

¥ search . . predictors of popular materials in the library industry.

R . become, your DVDs should arrive very quickly. _ _ _ _
[Books_v] Choose the BROWSE tab on the Netflix site to see the titles they offer. Send us an e-mail e
e : - . _ . emporary demand. So your collection will change as demands change,
| director@exeterpubliclibrary.org with your name, phone # and title of the movie to take circulating current titles only as long as you need them.
by uihor st | advantage of this new semnvice.

ol | o - OOl L TSIy, oW, WETerTaues;
by subject / genre: . Medicine, Music, Philosophy,

—— T I E S i e
T T v--‘il [ LH Preferto purchase books McNaughton = e Click these links for current
[>] b s G TP O T fﬂengs"%eugmfﬁ:”f,ﬁtm sy [l = | ratherthan lease? Our publishes a : lists, thoughts and news:
— Whatis an ISBN? The Intemational Standard Book Numner(\SBN)\s a 10-digit or 13-digit number (e.g, 0- | | SKills [more] f S purchase pla"? ST TEULELLE - | » McNaughtonBooks.com
/| 940016-64-8 or 978-0-940016-64-4) used to identify books. Itis found on a book's back cover, near the bar . " dernand materials all year to what's new Updates & enhancements.
" | code Study Aids: Study Guides, i long with convenient with our - » The Book Sal
| Book Motes, Professional = it i W e dle
EOREN, subscription pricin lans. We
Your course requirements may include either a 10-digit or 13-digitISBN to ensure thatyou purchase the Einancial Aid [more] Very—hlg'ldema!'ld boc'ks TR ;50 offer tins on getting the Just keep 'em.
correct textbook edition. To find your textbook, simply type the numbers into our search box above s and other material requires You receive the same high p .g . g " X
PRI 2l textbook sublects a plentiful supply for a short uality selection lists, shelf most from us. This issue » Kids Tips - April 2004
, order apy two books - : period of time. But shelf 4 . we offer the following: MNew books for kids.
from the some seller "% | | 5%l Receive your texthooks on time. If you need them fast, loak for textbooks fram sellers with a high | usenop seLLERs is li “' ready books al_'ld geat_ ) .
reliability rating, and choose Expedited shipping during checkout Sash Uhngs w spaceisiim ed,soyml customer service as with » New Programs ¥ Audio Specials




Acquired by Library
28,805, 70%

ILL Borrowed

12,267, 30%

Purchase

Source

Transitioning Workflow:

Just-in-Time Acquisition or
Purchase on Demand are only one
strategy we have for delivery

LoanAuthor LoanTitle LoanPublisher | FubDete | Express or L;L\:E;tazg? AL = Alibris Uéﬁ;gﬁ: ® 1 St | Deparment
1 Not ? AM = amazon
EA Law Donald Anthony, Histary of East Africa/ 1976 $] 0 89 A bibliography | FACULTY | POLITICS
[ Padhaisky, Aok The artof dressage : basic principles of riding and 1976 $28.099  AMALNLM FACULTY | FRENCH
55 judging /
?lg%\érupnuhs, Chistoforos, — Partakers of divine nature .../ Light and Life Puk 1976 $4900 A, AL=576.89 GRAD RELIGIOUS STUDIES
56 | Co
Hinchif, Peter Bingham. — Cyprian of Carthage and the unity of the Christian Church | G. Chaprman 1974 $63.00 AM FistSearch | GRAD | RELIGIOUS STUDIES
&l /
g Weis i, 1912 OKelly's eclipse. 1968 $098 | A% FACULTY | FRENCH
oo [Cllben, Dariel 190 The secular ciy debate, 1955 §202 | AL GRAD | RELISIOUS STUDIES
E Yfoung, Wayland Hiton, 1923 | Eros denied: sex in western society Grove 196G $2 ah AM, AL=5454  |OCLC FACULTY | EMGLISH
il ) 34789
Sweetman, E dward The unsigned New Zealand treaty: a publication forthe | Arrow Printeny Pty 1339 $44.95 AL OcLe FACULTY | HISTORY
61 New Zealand centenary, 1640-1940, G141380
o . ] Tatal Cost for these 60
o Notes Avg. Publication Date:| 1992 |Avg. Cost:| $31.79 euest $1,907.31

Of 246 requests received in one week in October 2005, we removed requests from Law, Miller, for materials we owned, no CDs or PhDs, and only requests with an
avallable purchase price in Amazon or Alibris. We estimate that about 60 requests per week can be purchased, roughly 24% of ILL loan requests, and about 37% of
those are recently published (22 of 60 were published between 2000-2005).



But we need a transformed workflow: Convergence

ILL Borrowing Workflow: Searching

[ —r—
General Request |
Toaacton hnber [FF5E

- “OCLC Search (=]

wmar ains (" tirtace . e a=s|
— G

| [Chomh [ B | [

o o I e |

If Buy...

Buy or Borrow

attach OCLC symbol

DRAFT

Criteria for Collaborative Strategy Building
Machine Readable Collection Building Profile

Item Criteria
Awvailability
Classification: LC#
Condition

Cost

Cost at 5500

Currency

Format

Use: Heavily Used
Imprint

Language

Lewvel (Juvenile, Research)
Multi-Copv

Shelf Space: Only 1 copy
Subject Area

User Criteria
Added Copy
Buy or Borrow
Follows the collection policy
* Curmricular
o  New Dept./Faculty
* Subject Area
Status: UG, GR, Facultv, Staff, Cont.
Ed.. non-affiliate.
Tumaround Time
User Suggested Time



Example Personalized Book - ILL Workflow

Add Channel Acquisition, Borrowing, Document Delivery, Lending, Process, Queues
Book Request (&dit) Local Source (edi) Auto-Search (di

Digital Libraries: integrating content and Digital Libraries: integrating content Worldcat

systems and systems. 2006

OCLCH# (6 records, 80 holdings) (VIEW)

Standard #: OCLC: 70264471
=ancarcs. Checked Out: Due Never .
Req. by: Cyril Oberlander, Faculty Purchasing Sources

Hold: 1 Times Checked Out: 5
Source: WorldCat.org Amazon Buy for $99.94

No other copies at UVA Barnes & Noble Buy for $59.95
Create Hold?

Search Engine

OAIl Repositories

Get / Deliver (dit

OCLC Worldcat Purchasing Sources OAIl Repositories Search Engine
Digital Libraries: integrating Amazon: Buy for $99.94 No match No match in Google Book Search
content and systems Amazon Library Processing

#70264471 33 holdings

Barnes & Noble: Buy for $59.95
In State holdings: 2

Next Step (Edit)
Cyril Oberlander: cwo4n@virginia.edu, W: 434-243-2282 SKYPE, F: 434-924-4337, Mail, AIM: electroniccyrilChat

No Fees, prefers electronic delivery, away December, 2006.
Edit Process: Fill Electronic, Cancel, Contact Cyril, Contact Source Add Note/Task




Example Personalized Book - ILL Workflow

Add Channel Borrowing, Document Delivery, Lending, Process, Queues
. ] I
Book R ) ‘
Digital Libraries: inte Shopping Cart Hems-To Buy Now Price: Qty.
systems
(VIEW)

Standard #: OCLC: 7

Req. by: Cyril Oberlal et Digtal Lbraie: Inteqatng Content And Systems ([nformtion Professiona . - Nk Da;Hardcover e

Septantr 24, 1o Chodk
2005

Source: WorldCat.org

— : — : )5

— Buy with Library Processing | | Buy with Library Processing

feturlater) & .

= Wlghrez sy Send to Library Send to User

a Edit Options
(] dd it-weap oot e

OCLC Worldcat Purchasing Sources OAIl Repositories Search Engine
Digital Libraries: integrating Amazon: Buy for $99.94 No match No match in Google Book Search
content and systems Am ;

#70264471 33 holdi

If buying, my system preference is to:
*Automate attach OCLC holdings, ILS order record download, user hold placed...
eAutomate email or RSS status of request and delivery tracking link.
*Delivery to user, shipment tracked, w/Amazon Library Processing
*Have Amazon send quarterly invoice, or charge OCLC IFM

Cyril Oberla
No Fees, prefers elec
Edit Process: Fill Electronic, Cancel, Contact Cyril, Contact Source Add Note/Task




Transitioning Workflow: What makes sense?

$170
5160 D.E.ILL & Amazon Price
§150 ENew Price
5140 B Used Price .
$130 41—
Sample of 52 D.E. ILL requests: B
$120 —
s110 | 20% available to purchase in Amazon .
. lI
$90 I
$80 I
$70 I
560 I
$50 I
. )
$30
520 - p— I
i
$10 += Avg. cost for Consortia Circulation: $2.04-14.70
. AL LLEEN P i




Transitioning Workflow: Archiving Self-Publishing

AN THENEW YORK
2 :  ACADEMY
N OF MEDICINE

Grey Literature or unpublished materials

Library Home Staff Members Fellows Corporate Subscribers Visitors X Library Quick Links

Guides:
http://del.icio.us/InterlibraryLoan/GreyLiterature

Home + Library » Grey Literature Report 121 Printer Friendly Version

Grey Literature Report Search the Grey Literature Collection:

q Search Our Collections

The Grey Literature Report s 2 aimonihly publicatic ]
P\
-

Best Practices: =] e /GLQ%

GLE Conference Proceedings in Print/'CO-Rom (PDF)

*Acquire & Catalog on demand an oS Confarance Catenda Antwerp, Belgium, 10-11 December 2007
1sttry to get a digital copy and ask for ol
rights add to your institutional _.
repository or digital library. AFVEN YT
2nd acquire the print and catalog so Oy POVP e OP
no one else has to bug the author. .

*Anticipate needs GreyNet Corprate Authors and Assocites
Offer Free or fee based Library - #‘A:Sé‘::ft.?:‘;“;izrw oo va foundd n 1952 The gl of Gt t0_
Metadata & Archiving Service to ] ¢ [T

. e I TS G
communities that produce these
conference proceedings, reports, etc

«Service Collaboration

Convergence with reference, ILL,

acquisitions, collection development [ v [uemscaive [ auto

141,421 recordings 202,872 texts

GreyNet is powered by TextRelease

artifacts in dgrtH' m. Like & paper
library, we provide free access to
researchers, historians, scholars, and the

|httpf!
mgunﬂﬂumm’"m Take Me Back | agvanced Search

Browse (by band) Browse (by keyword) Browse (by keyword)

{RSS| {RSS | {RSS |
ive...

CCC52007 A table of hyperbalic...
18 minutes ago 2 hours ago

HumJoKehNaPaayePart2
19 minutes ago




Transitioning Workflow: Digital ILL

Digitize on Demand: if you can — do, and share it.

“Small items that are too fragile to circulate on interlibrary loan are usually supplied through a
photocopy. But photocopying often shortens the life of the original... LOC now scans this type of
material and delivers the images via the Web... A scanned item will be accessible from this page
for at least six months... then be permanently accessible from the Library of Congress catalog...,
and an 856 tag will also be added for the DLC holdings record in OCLC.”

Digital Interlibrary Loan, Library of Congress:
http://www.loc.gov/rr/loan/illscanhome.html

Others doing this...

*National Library of Australia, for public domain Australian works that are
requested by ILL: http://www.nla.gov.au/policy/digitisation.html

*Europe eTen DoD: http://www.uibk.ac.at/ub/dea/eten/

Opportunities for Ideal... Expand the use of Odyssey as article scanning tool,
to also provide optional delivery of articles to a public domain repository
(maybe OCLC'’s digtial archive) that automatically incorporates the
contributions combined with ILL bibliographic citation.



Transitioning Workflow: If digital, why not Print?

Print on Demand - a solution to rare material ILL?

There are over 12K books from the Michigan Historical Reprint Series in Amazon;
prices range between $12-$43.

“Print-on-demand is an attractive alternative for scholars on a budget. Another top
seller, the 1898 textbook "A Treatise on Universal Algebra with Applications" by
Alfred North Whitehead, is available from Cornell for $35.99 versus $600 for the
original from a used book dealer. “ hitp://www.news.cornell.edu/stories/April07/LibAmazon.dea.html

com Your | | et Your Account | ¥ Cart | Your Lists Help | AW/
amazon Amazon.com | Books | Product Categaries ! ! o [ Heb | 5]'
I IR e NS ) I 1D e 1SR e
- =
“1 1411 Books v 60) Find Gifts A (60)
Category Books > Michigan Historical Reprint Series

Books
Business & Investing (5)
Entertainment (3)
Home & Garden (3)
Arts & Photography [25)
Health, Mind & Body (3]
History (11,371)
Law (8)
Medicine (4)
Computers & Internet (2)
Monfiction (38)
Literature & Fiction (63)
Outdoors & Nature (4)
Parenting & Families (2)

Professional & Technical (20)

Reference [26)

Religion & Spirituality (87)
Sclence (668)

Sports (2)

Showing 1 - 24 of 12,574 Results

EARCH NSIDE™

l.ﬁ

Sort by

Manual of mineralogy ... by Michigan Historical Reprint Series (Paperback - Sep 13, 2006)
Buy new: $26.99 8 Used & new from $26.03

In Stock
Eligible for FREE Super Saver Shipping. %

Other Editions: Hardcover, Paperback, CD-ROM, Unknown Binding

In memoriam. by Michigan Historical Reprint Series (Paperback - Sep 13, 2006)

Buy new: $26.99 7 Used & new from $26.03

In Stock
Eligible for FREE Super Saver Shipping.

Yeiriolnd:
Other Editions: Hardcover, Paperback, Unknaown Binding

)) Cornell University

CHRONICLE

April 24, 2007

From abolition to algebra, CU Library's unique holdings are
available to readers online

By Daniel Aloi

A selection of rare and out-of-print historical materials at Cornell University Library is only a click away for
readers using a new print-on-demand service.

The library partnered with BookSurge, a subsidiary of Amazon.com, in June 2006 to make available
some of its unique non-copyrighted holdings — collections ranging from historical mathematics and
agriculture texts to anti-slavery pamphlets.

Anyone browsing Amazon.com can now
access 3,500 Cornell tittes available for sale,
and other documents are being added.
Google BookSearch also will lead users to
Cornell titles on Amazon. (BookSurge also
distributes print-on-demand historical
materials from the University of Michigan
Library and the library publisher Thomson-
Gale; and Microsoft's LiveSearch Books
senvice carries public domain materials from
Cornell and other universities.)

Available Cornell collections on Amazon
include Mew York state historical literature (a




Transitioning Workflow: Space & Shared Last Copy

Got Unlimited Shelve Space?

Center for Research Libraries

about CRL membership preservation projects & programs sales
p ) Print Archives
e, SELL TR NN .
¥ *"
Individual libraries are straining to maintain impaortant printed
A @ knowledne and heritane materials due to the cost of nresenvinn and

/ Shared Print Repositories

., Important strategy, but have we retooled Resource

Catalog S _ _ _ .
— Sharing to fit this new holdings model?
Keyword v m ﬂflﬂt&d Links
Preserving America's Print Resources
” Books
. Collection Search Links ” Government Documents
> Digital Collections “ Journals
7 Beauesting Msterals ~ Newspapers

* Member Services Reference Books



Transitioning Workflow

Cooperative Disaster Planning

Cooperative Disaster Plan for Resource Sharing —
" In
. . . . . . . son, New
Univ. of Virginia & Univ. of North Carolina Health Sciences
Libraries can log in and process requests using each
, c 3 c

other’s hosted ILLiad system in case of disaster.
navigation
= Home I.I]TS I]F[:I]PlES HEEF ST”FFSRFETM
= About LOCKSS
= Libraries Welcome
= Publishers +

Titles . Libraries are using the LOCKSS Program to build libraries! With publishers, our community is working to retain libraries as

S _It -.“.;'prks long-term memory organizations in the electronic environment.
= For Librarians
= For Publishers People with responsibility for scholarly assets agree: digital preservation is important. With your help, librarians and
» Installing LOCKSS publishers are asking two fundamental questions: From this moment on, who will have custody of societies’ electronic
= LOCKSS Allignte information? From this moment on, who will control and govern societies’ electronic archival assets?
: EEEF;%E;GSJEEE Join us! The community is working to insure important scholarly assets remain available in a distributed, self-repairing,
= Talks robust, digital preservation system.
m CLOCKSS LOCKSS is OAIS compliant, LOCKSS migrates content forward in time &, and LOCKSS continually audits and repairs &
= Contact Us the content. LOCKSS is open source software -- the system is freely available for you to examine and use.
search

CLOCKSS: A collaborative community initiative
2007 ALA ALCTS OQutstanding Collaboration Award Winner

M



iiensionmation strategies for Resource Shafing s

TEXplore Horizons

‘i'h-NeW Partnerships

e *Emergent Technology




Transformational Workflow: Digital Divide Partnerships

Specific services to print disabled are opportunities to develop new partnerships.

Poakr G-

i DAISY: Digital Accessible Information SYstem {DAISY}...[ l - B - d=m -

VISION

A _. ' 2 I Our vision is that all published Iliﬁ‘.l;-l:.. ;
d a S \ 1 41‘}#“ A Better WEI"{ to Read Ef fime rfhr'rlcu s fo the gill:ncﬂl_!l popatf
cnmm,._,my .. A Better Wav to Publish iy AL

Search for Title or

I -

W |

= .
BENETEC H Kurzweil - National Federation of the Blind

BﬂﬂI(SHAI!IE UIIG READER

Welcome to Bookshare

Quick Links —= Cont

Recent News

Latest HIS0 Newslil

K-NFB Reading Technology, Inc.

resents the ultimate solution to
s e mts‘lﬂrﬂ.ﬂrﬂ gour everyday reading needs—the

IFLA 2007 Libraries \ N ews u date Kurzweil National Federation of the
Pre-Conference o~ p Blind Reader. This portable device
h“""—-\;\_

STAY UP TO will revolutionize the way you deal

May 17, 2007 with the avalanche of print you
George Kerscher, S¢ confeont.auch dey.
pespsreaoly Welcome to Benetech Bookshare|  sorting rr;fm hekedl o
H H receipts, cing at handouts—busy
Accessible Online Library paopls thiak notting of doingsuch |
May 14, 2007 tasks on the run, unless they are

Malgorzatavan Leed  1f you are someone who can't read || blind. We have needed human
person who has difficulty reading pif | readers or scannersand software

. . programs for such jobs—until now.
community is here to serve you.

Download PDF or RTF Brochure
Bookshare.org gives print disabled
legal access to over 32,000 books | g
converted to Braille, large print or Copyright © 2006 K-NFB Reading Technology. Inc




Transformation going Mobile: small screen content & services

Search

On a mobile device? DU

Google new

Mobile

&} Keep current with the latest news at all times.

Overview | Help Center

Search for News — Find the latest news on any topic. View dema

Find news from multiple sources worldwide — Access multiple sources on a given stary
to access the news you want from the sources you trust most. View demo

New! Personalized news — Set up your news page to show you the stories that best

AEME The Mobile Edition

bbc.co.uk/mobile

[ Contact Us

Welcome: More and more people are af
the internet on mobile phones and othe
devices. If you are able to access the in
way you can get the mobile edition of bl

1 January 2007
Accessibility help
Text only

Gougle News beta

[ e

Top Stories

Worldwide

EEC Homepage

20 Members of
Sornalia’s Parliament
Resign -

Associated Press
25 related »

BEC on your mobile
What do you get?

[

How do you get it? BBC on your mobile - What do you get? [Advanced Search]

represent your interests. Leam more.
What does it cost? Browsecatalos
BBC News
Visit mobile.gooals.com on your FAQ BBC Sport » Free eBooks = Fiction = Poetry
mobile.googie.com » Fictionvise.com
mobile web browser. My Club (Footh » Univ of Oregon (E-Asia)
Glossary Y ( » Univ of Virginia (E-Text) = Health & Fitness = Political Science
Highlights Highlights = Action & Adventure
Yahoo! My Yshoo! Msil  Mske Y! your home page Search: || web sea Wap D CBBC = History = Psychology & Psychiatry
Sign In /gu:m/_ s = Art
hHoo-’@ MOBILE New User? Sign Up = Humor = Reference
= Biography & Autobiography
Home  Messaging | Infoonthe Go  PDA Downloads = Resource Center = Juvenile Fiction » Religion
) wi
Take Yahoo! with you whenever and wherever. « Juvenile Nonfiction I —
) = Language Arts = Science

L

@ See what's available for my phone

NEW! on Yahoo! Mabile

® Mobile Sponsered Search Beta now avail
& Yshoo! Go now available for Windows M4

Yahoo! Go

MESSAGING
HOV, WHEN AND WHERE YOU WANT

@ Yahoo! Messenger
Send and receive IMs,
connect with all your
friends.

(= Yahoo! Mail
Read and send emails on
your mobile phone.

Stay connected to your essel
Mail, Address Book, Calenda

device with Yahoo! Go. Learth Tries, Authors, Descr

= La

Science Fiction

pin: forgot pazsword? ctions = Self-Help
Fassword
SR = Short Stories
The Worky's
GReGdefcom = Social Science
= = ole ™ Cart = Sports & Recreation
SEARCH | Advanced Search _rEaucation S
JUERE tective = Study Aids
P HACKER SAFE
= Technology
Hle » Transportation

e Download & Listen to et your st 3 months of
T ;- Roconty Reduced avdiobooks and more! AudibleListener® Gold at 50% off
< » New Releases Medicine

just $7:‘49 Learn More

rondh

3 Text M From Your
PC
Text message your mobile
friends.

# Yahoo! 360° Moblogaing
Post a blog entry from your
phone to Yahoo! 3607
Yahoo! Photos

View and share your online

albums. Download photos

as screensavers, create a

mobile album, run a

slideshow.

& Upload Photas New!
Upload camera phone
pictures to your Yahoo!
Photos account. Free and

W Hostuiers
® _
e e X
Feon InterScien
"MOBILE EDITION

Home ! Mobile Edition

Sign up now - it's FREE!
Palm Computing and Windows CE users: now you can keep up to date with the latest izzue from =ome of Wiley's most prestigious journals whilst on the move. Uzing AvantGo's free software yvou can download the latest
tables of contents and full abstracts from some of Wiley's most prestigious journale every time you HotSync your handheld device.

Subscribing to Wiley Inter Science Mobile Edition is easy! If vou do not already have AvantGo's software installed and configured on your PDA, follow the first link below. If vou have an account already, follow the

second link.
N / 1. NEW AVANTGO USERS - Download and configure AvantGo software
= ReoderPRO“' (thi= will open up a new window - return to this page when you've completed the install).
LEARN MORE = 2. EXISTING AVANTGO USERS - Go to the Wiley InterScience MobileFdition =ign-up page

(registration is required - please fill out ALL fielde - journal selections are optional}




New Workflow Issues: From our big box to user’s small screens

Specific uses to be aware of:
Mobile Technology — why?

1.1 billion library users OCLC report:
http://www.oclc.org/reports/2003libsstackup.htm

GSM Association reports that 2.5
billion people currently use GSM
phones for mobile communication, and

predicts that “mobile communication
will deliver affordable voice, data

and Internet services to more than
5 billion people by 2015.”

Does our user want?

“Ubiquitous handheld access is more
prominent thanks to digital lifestyle
devices such as smart phones and
IPods, yet libraries still focus on
digital content for typical desktop
PCs.”

Robert McDonald & Chuck Thomas, “Disconnects
Between Library Culture & Millennial Generation
Values,” Educause Quarterly No. 4, 2006

What Format

i G W

[ L8 i
books, masic,

ffffffffffffffff
SSSSS
DOWNLOAD

MAP

CONTACTOLPC
PRESS CONTACT
OLPC MAILING LIS

jdeox. arlicles

What does your Library
look like on this device?




b Mow Reading

! IL eBooks

5] eMNews

1 % Dictionary Search

%!'Eﬂook Store

o L—.! eMews Store

‘!E.l Online Account

&‘5 ONEVICES

.gﬂead'mg Devices

Search

11655 free books

: g
& inall 177

™ in
Langu :
English s into the hands
BN French Police, could
HH Finnish 27 complete list of
= Dutch :7: information that
M German ¢ to a complete li
= Spanish = 2 Bro
Bl Chinese :
N italian
Portugue
2 Tagalog
More lan
Subj

English Literaty
American Liter:
Romance Liter:
Germanic Liter
Fiction
Childrens’ Liter,
Great Britian
Authors, Englis

nnotations

Add bookmark
Find...

Options...
Display
Text size

Library eBooks, Mobipocket & Use

others. Goldstein himself, if he fell
into the hands of the Thought
Police, could not give them a
complete list of rpass .
information that

Copy

Highlight

Add pote

Mod

Add bookmark

Add drawing
Add link




New options surface all the time

 |s this useful to our aligning
user — Library workflow?

e Buy for you or the Library?
« Send to you or the Library?

e Yourentorlrent?

amazonunbox - ¥ [0,
S —7

 Purchase or rent selected videos at Amazon Unbox
s and download them directly to your Tivo Now
Flaying List.

Sorry, not available for DIRECTV TiVo subscribers.

Already registered? Manage vour Tivos

Get up to $170 off the Series2 80hr, Series2 80hr Dual-Tuner or Series? 130hr Dual-Tuner
Tivo DVRs.

& N .
See all Tivo products

How does the Amazon Unbox on TiVo service work?
Using Amazon Unbox on TiVo is easy. After a simple one-time registration process, vou will be able to select your Tive
DVR as a Remoteload download destination each time vou purchase or rent a video from Amazon Unbox at

My account | Checkout | Login
= ltems: 0/ Total: $0.00 view cart

A digital audiobook
that speaks for itself _,

©

PLAYAWAY

READY-TO-GO AUDIO

Search ; Th[\
® . Y
[ 1 ®© { Innocent f
+ Shop Man
Audiobook )
Music

ACCessories f . :
Gift Certificates LISTEN NOW O

» How to Play

+ Newsworthy

LIBRARY cHeck-In |

Click here (3)

+ RePlay Rewards

» Retail Locations

» Libraries
» Custom Playaways

» Contact Us

Considering our options:
What is the best role?

Are we looking for service
limits or flexibility?

{ HOW TO PLAY 31

Are we looking for new
partners, strategies, &
tools?



Shopping for Change

shopping bag: 0 &

. o
, )
* I ' ] CISTER  QUIC sTaTus |
mcys FREE SHIPPING with 5100 purchase details & pran b'@ II"I@C’O@ S [  RecisTER QUICKORDER ORDER STATUS

SHOES &
HANDBAGS

JEWELRY &

DESIGNERS | WOMEN | ACCESSORIES

| BEAUTY | = | HOME | | KIDS | deesln g Elialn I

VALUES CATALOGS REGISTRY

for the home bed & bath waomen men juniors kids be
SEARCH o » CUSTOMER SERVICE

Customer Service = Shopping Senvices = Personal Shoppers
our stores ur Stores = Shopping Services = PERSONAL

i . Personal Shoppers
Ahout U T B R |y Sccount R Y A
outhE pe : ' T Store Let us put all of Bloomingdale's At Your Service - our knowledgeable
Catalogs Hat Mews Get a Mac perzonal shoppers will make your =hopping experience like no other in
Corporate Sales the waorld. We're at-the-ready for your every shopping need, from
8 i offering fazhion trend advice to =electing the perfect patternz for your
Events LE ingdal home. 'z fast, it's easy, and it's COMPLIMENTARY? Click here to view a
Abo ningdale's : . )
Macy's Event Marketing Mac Shopping Services lizt of At ¥our Service phone numbers and locations.
Shopping Services ;‘"hf VWhat do personal shoppers do?
Macy's Bridal Registry q:iE Quite =imply, our personal shoppers save you time. They'll pre-zhop the

=tore for you, then prezent an array of tems for your review in a private
=etting at our store. However you choose to =hop, our conzultants are
here for your convenience, to make your life a little lezs hectic.

Personal Shopper whz

Studio Services

LetsnoyEes s * Pe + They'll as=ist you in selecting the perfect gift for any occasion
Fundraising Scrip « Wi and any recipient - providing you the gift of time.
Store Locations & Hours = Bil + They'll shop the full stere, from clothing to home and much more
« AC to ingure they address all your needs - whether it's for yourself
This Week In Stores . CL or something for your family or friends.
. gf + They'llidentify your style preferences and =select items tailored
to your perzonal taste.
. + They'll suggest the most appropriate merchandise for any
!:cil:r Personal Shﬂppl ng at the Ap occasion, and will keep you abreast of the latest trends, in-
nro

store events and, of course, what's on sale.
* They'll coordinate everything frem alterations to gift wrapping,
and they'll organize the delivery or shipment of your purchases.
+ They'll work with your schedule and budget.
[ F

The best way to learn about a
new products is with a face-1g
appointment at the Apple Store. Pick a time online,
come into the store, and we'll be here with all the
help and information you need.

What is Personal Shopping?

Perzonal Shopping is a whole new way to shop at
the Apple Store. A free =ervice where you and a
dedicated Mac Specializt explore and test-drive
products to find out which ones are best for you.
We know the =tore can be busy, =0 when you're
ready to talk, Personal Shopping is a way for us to
give you our undivided attention. %

How should | prepare for my Personal
Shopping session?

Start by registering online, then select which
product or products you'd like to learn more about.
You're welcome to come in with a list of
questions, but 'z not neceszary. When you arrive
at the store, a Mac Specialist will be waiting for
you.

Personal Shopping Reservations

Book reservations up to 14 days in
advance.

Select a State i



Transformation strategies for Resource Sharing Example

Read Return — Buy now, return for 50% refund...
B Question #1

books

n( Does it make sense to use this to purchase new releases

you aren’t likely to acquire, and then return them for refund?
=N

Question #2

What about altering this concept... Read & Donate
eUser buys through worldcat.org-Amazon.

eUser receives it in the mail with return postage.

*Book returned to participating Library as Tax donation.
Library can either return for discount, resell, or...
Library can acquire new titles as desired.

. - - i - q.. L ors _‘_ hat __._I;MS__ —
FEI'I'I”_- -jf EFEI'ICIS Mmead II-. o ] al 1 brl SE -7 YOUR CART 0 items | ACCOUNT | WISHLIST | HELP
s Return it within six months
MNewsroom e Receive 50% of your money bat : Books Ve v e
searcll

Community Giving samren il selers

The program is good on all books, hart 222=_.
S returned in good condition are thenres s
Contact Us iz not in good condition, the book is doi § o

”tErEIC‘j". by subject / genre - $
Home :

Read & Return has garnered attention ks movies mus
Jourmal and other national media. Tod: B
all over the United States continue to er =t ficquest Zabooks orimore

Your institution’s wishlist must contain at least 25 books. But there's no maximum limit. You're welcome to add as many books as you wish to

t':l F'-'EIFEII:IiE!S £ your wishlist. It's a listthat can accommodate all your wishes



Transforming the Business

“I have always believed in resource sharing, but | am
beginning to wonder if we can maintain the old
models.” NY Resource Sharing Summit attendee’s comment

“Service redesign... needs to fit both the problem at hand
and the company’s capacity for innovation.” Berry, p. 266.

“We now have a situation in which users may discover items
In online indexes or online library catalogues then hit a dead
end as far as delivery is concerned. This is a dangerous
situation for the role of libraries in general. If libraries
collectively do not seek to find ways to get around these
dead ends others will.” Gatenby & Goldner, 2005



Let’s get Libraries into user channels

Add content s

BBC News

‘Officials held” in Nepal protest
Civilians injured "y US forces’
Hamas faces fresh world pressure
GPs "earn up to £250,000 a vear'

Chronicle.com - Today's News

George Washington U. to receive Jack Anderson's papers — but FBI wants to see
them first

US Supreme Court lets stand ruling that could increase colleges’ exposure to
whistle-blower suits

Clark Atlanta U. agrees to S5-million settlement owver federal mingritv-training
contract

Business

Show |2 ¥ sturies

Qil pushes past 70 mark
Chicago Tribune - all 1006 related »

Strong Investment Banking Helps Citigroup Profit Rise 3.6%
New York Times - all 300 related »

New York Times
Mairobi Journal: Kevstone Kops? No. Kenvans, but Often Similarty Inept

Storm Evacueess Found to Suffer Health Setbacks

Lawver Savs Two Duke Lacrosse Plavers Are Indicted in Rape Caze

Top Stories

lerael weighs response to bembing
CMN International - all 1988 related »

ssic Home | Search History | My Account | Sign out

An Exit / Migration Strategy
We need a new Library Service Model

Tew Men's Suitz for Spring | Gift with Purchase ([ 3:56am

coogle - Google Alert - library technology - Google Alert for: library tec Apr17

skype CHET News.com - New Linux look fuelz old debate : CNET NEWS.CON  Apri7
Google - Google Alert - library technelogy - Google Alert for: library tec Apr 16

Bookmarks Google - Google Alert - library technelogy - Google Alert for: library tec Apr15

Mobile technology

Weather
Charlottesville, WA
fraces d Perp Frobiem S
Faces a Perp Problem 37°F Today Wed Thu Fri
d the Lindbergh Baby? Clear r
e bl e

707|447 T47|46° V37| 52°

What does it take to be a favorite?

han to be correct.

T3 OUCCC IMapsot =]
iad Web Seminar

n Client 1.60 Coming in Jung

has a new eAudiobook offer available Feb. 10- April 10.




Transformation strategies for Resource Sharing

Informal survey of Resource Sharing colleagues from across the states:

1. What are the significant problems in Resource Sharing
they would like to have solved next year?

2. If you were to predict the major changes in Resource
Sharing next year, what would they be?

3. What are the most successful cooperative strategies your
library is involved with?

4. What significant threats or risks does Resource Sharing
face?



Transformation strategies for Resource Sharing

W“nmmnm L
I

 Relevance — constantly must
prove worth

Survey Results: Significant Threats/Risks

Scale
&

Lack of Focus o Copyright & Licensing — “sort of
out of our control”

e Promise of Get It is undeliverable;
copyright, lending policies, etc.)

e De-professionalization of ILL




Resonant Resource Sharing
Transformation strategies for Resource Sharing

“In physics, resonance is the tendency of a system to oscillate at maximum
amplitude at a certain frequency.” Wikipedia entry for Resonance 5/30/07

What is our transformational strategy?



Transformation strategies for Resource Sharing

Statewide...
«Catalog & Borrowing System
Library Delivery System
Licensing
*Technical Processing Center
eShared Print or Digital Repository...

OK... hold on...
Before you start with statewide planning...

When should a plan be local, statewide, national or
even global?



Rethinking Resource Sharing

http://www.rethinkingresourcesharing.orq/

1. Eestrictions shall onlv be imposed as necessary by individual institutions with the
goal that the lowest-possible-barriers-to-fulfillment are presented to the user while
maintaining the integrity of the institution’s mandate and collections.

2. Librarv users shall be given approprate options for delivery format, method of
deliverv, and fulfillment tvpe, including loan, copyv, digital copv, and purchase.

3. Global access to sharable resources shall be encouraged through formal and
informal networking agreements with the goal towards lowest-bamier-to-fulfillment.

4. Sharable resources shall include those held in cultural institutions of all sorts:
libraries, archives, museums, and the expertise of those emploved in such places.

5. Reference services are a vital component to resource sharing and deliverv and shall
be made readily accessible from anv initial “can’t supplv this™ response. No matenal

that is findable should be totally unattainable.

6. Libraries should offer service at a fair price rather than refuse but should strive to
achieve services that are not more expensive than commercial services, e.g.
bookshops.

7. Library registration should be as easv as signing up for commercial web based
services. Evervone can be a library user.

individuals to obtain what they
o delivery. This framework will
B in a variety of environments.

e Sharing




Transformed Model: Amazon Service

Professional Microsoft Smartphone Programming (Paperback)
by Baijian Yang (Author), et al.

Price at a Glance
54404
New: from $28.16
Used: from $28.16
Collectible: from $49.99

Have one to sell? | Sell yours here

List Price:

< Return to product information

~

J' All | New (37 from $28.16) 1 Used (14 from $28.16) 1 Collectible (1 from $435.33)

Sorted by | Price + Shipping ¥

Show (& All (O FREE Super Saver Shipping offers only &,

For "Fulfilled by Amazon" offers less than $25, the "Price + Shipping” total assumes $0 shipping cost. If your order does not qualify for FREE Super Saver Shipping, Amazon shipping rates will apply.
Always pay through Amazon.com's Shopping Cart or 1-Click. Learn more about Safe Online Shopping and our safe buyving quarantee.

All (1 to 25 of 52 offers sorted by : Price + Shipping)

Condition

Price + Shipping

$28.16

Seller Information Ready to buy?

u:’ﬁ Addto Cart |

Used - Like New Seller: ---SUPERBOOKDEALS

+33.48 shipping Rating: 009087 86% positive over the past 12 months (57599 ratings.) 60487 lifetime ratings.
& Low ITEM PRICE Shipping: In Stock. Ships from IN, United States International shipping available. See shipping rates.

Comments: Brand New, Perfect Condition, Please allow 4-14 business days for delivery. 100% Money Back
Guaranteg, Over 1,000,000 custome... { * maore )

$28.16

+53.49 shipping

eller: ---SUPERBOOKDEALS

\pg: NI B6% positive over the past 12 months (57599 ratings.) 60487 lifetime ratings.

What matters for Service?
Cost, Condition, &
Seller; i.e. Rating & Turn-around

& Low ITEM PRICE : In Stock. Ships from IN, United States International shipping available. See shipping rates.

%: Brand New, Perfect Condition, Please allow 4-14 business days for delivery. 100% Money Back
&e, Over 1,000,000 custome... ( * more )

$28.17

+53.49 shipping

eller: INDOOBESTSELLERS

Rating: 009087 85% positive over the past 12 months (14385 ratings.) 54853 lifetime ratings.
Shipping: In Stock. Ships from NJ, United States See shipping rates.
Comments: BRAND NEW

Ship to: Cyril
QOberlander

& AddtoCat |
or
Ship to: Cyril
QOberlander

Ship to: Cyril
QOberlander




Global Library Service empowers choice & preferences

Search for items in libraries:

F|['|d in | Library with s_.‘:-\\'lorldl:at""’ Digital Libraries: Integrating Content and 8 m

Advanced Search

My Account Help

Sign In
Digital libraries : integrating content and systems Bookmark | Permalink Ready to Buy?
by Mark Dahl; Kyle Banerjee; Michael Spalti '
Type: English ; € Book i
Publisher: Oxford : Chandos Publishing, 2008. "“""l‘“
ISBN: 1843341662 1843341557 OCLC: 70264471 P ' nﬁ
Subjects: Digital libraries. | Bibliothégues virtuelles. | Biblicthéques virtuelles — Conception. i
J Libraries | | Details | | Subjects | | Reviews Digital Libraries
Mark Dahl
Enter Location Information: (22311 Best Price 569,94
Enter postal code, state, province or country r Buy New 539.85 [}S
Buy amazoncon
Dizplg 2 3 Mext» Last»
+ o What matters? s R
4. Locaf equest
s ocation . :
_ : : : : _ Delivery Time
* 4+ Delivery Options (Pickup, Home, Electronic) Standard
< ¢ Time: Immediate or How much delay? — 5days

Home Delivery

» Cost: Free or Fee based options
e Format (Electronic, Print, Microfiche, LP, DVD, Mobile) M Fee Based
» User Tools (User toolbar or application specific integration) ST
« Use: digital scholarship or social networking,

rights management, etc.




Syndicate engaging experiences:
Promote context to favorite channels, and encourage high-quality feeds

Find in a Librar|

The
by Ri

Type:
Publi
ISBN:

L “HIAP LE\ Subjel

RICTARD SCHICIE L

September 27, 2006

I find your local
member station:

Call Letters

e.g., "Austin, TH" or

WYZ or 20001

ARCHIVES |

TRANSCRIPTS |

Search for items in libraries:

STATIONS | NPRSHOP | ABOUTNPR |

CONTACTUS | 2 HELP

|

|essentia| chaplin
Advanced Search

| Programs and Schedules

hd | | Search NPR.org

Ok3

Charlie Chaplin, in the Lens of History

My Account Help

Prit Sign In

page

= E-riail

page

Bookmark | Permalink
Ready to Buy?

5 Buy It Now

READ ANY GOOD BOOKS?

J Libraries Details

Dizplaying libraries 1-10 out of 1

1. James Madison Uni

& Book

Services: Library Informaticd

2. Washington & Lee Ul

NPR Podcasts

News Feeds

Circus, 1928.

z

=
A

Chaplin appears in the film The

narrative tropes.”

ay, July
Rlchard Schlckel talks
about the collection of essays he
has edited, The Essential Chaplin.
Greats such as Winston Churchill,

22,

Q Your Price: $12.71
"A Heartbreaking Work

of Staggering Genius by Dave

Eggers [describes] a

bouncing and multi-faceted

life full of doubt,

Can't find thiz in a library near
you? Buy it in our anline store,
and your purchase helps
support libraries. Tell me more

Merning Edition

& Book

Services: Library Informaticd

3. Lord Fairfax Commu

& Book

Services: Library Informaticd

All Things
Considered

Cay to Day

Talk of the Nation
Fresh Air

News B Notes

Weekend Edition
Saturday

Weekend Edition
Sunday

Wait Wait...Don't
Tell Me!

Performance Today
Waorld Cafe

More Programs

(14 Hourly Newscast

0 Program Stream

o

Excerpt: 'The Essential Chaplin|

by Richard Schickel

Atiny
Chapli
the my =28
new tef WIKIPEDIA
review| The Free Encydopedia
for the| navoaton

= Main Page
commg | Community Portal
Themn, § = reatured articees
beﬂ-le = Current events
B = Recent changes
Plc‘tur = Random article
the moj = tep
“ride'l}_- = Contact Wikipedia
unenﬂ = Donations
brough =" :
taxonof L |
In this| oo

= Vhat inks here
= Related changes
= Upload fie

Grah lead Choose a Library to Support

Alistal .

legen Personalized |

frlfglgt Content Channels Excerpt “The Essential Chaplin’l

chep| User choice & Library sponsored — -

rond | Wikipedia

recog i Charlie Chaplin

™1  Feeds in Context :
Music from era, |3 S/?rwces?

50 miles t t
Programs, etc. —nzoka =
ASK

article | | discussion edit this page | | history

Librarian

Charlie Chaplin Get It

From Wikipedia, the free encyclopedia

For other persons named Chapiin, see Chaplin (disambiguation)

Research It

Sir Charles Spencer Chaplin, Jr. KBE, (April 16, 1889 — December 25, 1977), better known as Charlie Chaplin, was an English comedy actar, becoming the most famous
performer in the early to mid Hollywood cinema era, and also a notable director. He is considered amongst the finest mimes and clowns caught on film and his influence on
performers in both fields is great

Chaplin was one of the most creative and influential personalities in the silent film era: he acted in, directed, scripted, produced, and eventually even scored his own films. His
‘waorking life in entertainment spanned over 70 years, from the British Victorian stage and music hall in England as a child performer, aimost until his death at the age of 88. He
led one of the most remarkable and colerful lives of the 20th century, from a Dickens-like London childhood to the pinnacle of world fame in the film industry and as a cultural
lcon

His principal character was "The Tramp™ a vagrant with the refined manners and dignity of a gentleman who wears a tight coat, oversized trousers and shoes, a bowler hat, a
bamboo cane, and his signature toothbrush moustache. Chaplin’s high-profile public and private life encompassed highs and lows of both adulation and controversy.

In 1999, the American Film Institute named Chaplin amonag the Greatest Male Stars of All Time, ranking at No. 10.

Contents [hide]
1 Chidhood
2 Stage
3 America
4 Pioneering film auteur
5 United Artists
& The Great Dictator

plin in his costume a3 “The Tramp®

Foun




Strong Partners: remaking of the BBC & Digital Britain

14 September 2008

Accessibility help
Text only wersion

bbe.co.uk Homepage

13 Seemine 200a : B Get moreout of Raw, TEXT RaW1to 87070
E b

Text only version or CALL 08000 150 950 FreE!

Supergoose

Follow the incredible

Find out what
RaW recommends,
watch celebrity
reviews, take part in
RaW Football and
enter the Raw
Swaps competition.

journey of ten geese
migrating 8,000km from
Ireland to Arctic Canada
and back.

A

Quick Links
Adult Learning Environmentz
Art and Design Food and Cat
Basic Skills Gardening
Building Skills Health and N RaWin youraes
Business Studies History | |
Cars Homes Type your full post code
Children's Learning  Information
Crafts Languages :
English Legal and Co Reading and writing

with can RaW Star for August:
Course Search Test the Nation Change your life.

Test your English skills
online with Test the
Mation - The English
Test

Looking for a course?
We'll help you find some
in your area.

VOTE FOR YOUR RaW STAR
Use the

Raw I -.

Reader to ' 4 !

find out Ll e !

more . 4 y '

Guess : Games and
the _ — Quizzes

dance.
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Register with our listing
senice and order
materials for your centre.

Get Smarter
Can you get smarter

in just one week? Try
this online test.

More Adult Learning links

BBC Learning information: Scotland, N




Transformation strategies for Resource Sharing

Collections on Demand or Community Collections — we need to redefine
Library services around programmatic and group or community uses of

collections.

NATIONAL ENDOWMENT FOR THE ARTS

THE BIG READ

ABOUT PARTICIPATING
THE BIG READ COMMUNITIES

CALENDAR OF
EVENTS

FEATURED
BOOKS

NEWSROOM

CREATING A
NATION OF READERS

| The Big Read is an initiative
of the National Endowment
for the Arts designed to
restore reading to the center
of American culture. The NEA
presents The Big Read in
partnership with the Institute
of Museum and Library
Services and in cooperation

Their Eyes Were W.

[8®zNowaccepting |

A TLeaders, Educators, and Advocates @ your library °

WLA Home | Ato 2 | Search

WLA Readers Section "Never apalogize for what you read"”

Home Book Discussion Kits at Wisconsin Libraries
About This is a list of books that have been used by Wisconsin public libraries in
their book discussion groups. The Wisconsin public libraries listed have
Board agreed to loan out their multiple copies of book discussion titles to other
Wisconsin public libraries to be used for their discussion groups. If you
Bibliographies have book titles to add to this list, please send them to Trish laccarino at
piaccarino@library.wisc.edu.
Newsletter
If you are an individual with a book group who would like to borrow these
Book books, please contact your local public library to see if they are available
Discussions through Interlibrary Loan.

What future for Holds, Reserves,
Special Collections Holds, etc?
New Request Systems...

« Group project collections

 Temporary thematic exhibits based
on curricula, events, etc.

o Specialized reference/reserve
collections in schedulable spaces

e Reserve mobile shelves with
collections for a semester

Interesting reading on mobile collections:

McLean, Edward B., “Shared Mobile
Library Collections,” College &
Research Libraries, January 1968,
p. 27-29.



Transformative Process Question

Can Libraries transform by distributed
cooperative leadership?

ALA, ARL, CNI, DLF, ELAG, ICOLC, IFLA, MLA, MLA, SLA, etc.



Alternate Models: Syndication
Corporation for Public Broadcasting or GSM Association

CPB GSM

1967 created by US Gov't. * Global trade assoction of more than
700 GSM mobile phone operators.

Funds public television & radio

programming primarily through « Bridging the Digital Divide, see:
PBS, NPR, APM, PRI, etc. http://www.gsmworld.com/digitaldivide/
index.shtml
 Awards grants to create
programs. Primary goal:
Mission: “to ensure mobile phones & wireless

services work globally and are easily
accessible, enhancing their value to
individual customers and national
economies, while creating new
business opportunities for operators
and their suppliers.”

“to provide programs and services
which inform, enlighten and
enrich the public...”
http://www.cpb.org/about/cpb/g
oals/

See: Werbach, Kevin, “Syndication: The Emerging Model for Business in the
Internet Era,” Harvard Business Review, May/June 2000.



Create: Corporation for Libraries

Focusing and syndicating Libraries worldwide...

* Provide leadership and infrastructure for a global catalog, digital Library,

request service, and communication system. Digital Library example: The
European Library www.theeuropeanlibrary.org

e Clearinghouse for large grants that challenge professional associations,
Libraries, and funding agencies to initiate large-scale initiatives &

effective focused projects.
: L Funded by Gov't? Private Foundations?
e Shared print repositories

« National or Global database purchasing

« Joint use or cooperative programming across Library types & regions
e Open access, OpenTextbook & creative commons publishing

e Open source ILS and other Library systems that work with CPL

« Data mining & creation for cooperative collection building, shared
user studies, service analysis, etc.

 Promote local specialization on creative labs, research incubators,
project management labs, special collections, etc.



Thank You & Questions?

Resources

ACLS’s Commission on Cyberinfrastructure for Humanities & Social Sciences, “Our Cultural
Commonwealth,” http://www.acls.org/cyberinfrastructure/acls.ci.report.pdf

Berry, Leonard, Sandra Lampo, “Teaching an Old Service New Tricks,” Journal of Service
Research, vol. 2 (3), February 2000, p. 265-275.

Brewer, Joseph et al, “Libraries Dealing with the Future Now,” ARL Bimonthly Report 234,
June 2004: http://www.arl.org/newsltr/234/dealing.html

Gatenby, Janifer, “Today’s Information Consumer Tapping into International Library
Services,” http://www.oclcpica.org/content/1400/pdf/NVB_20061107.pdf

Gatenby, Janifer, Matt Goldner, “International sharing and delivery of library resources,”
http://xtra.emeraldinsight.com/Insight/viewContentltem.do?contentType=Article&hdAction=In
khtml&contentld=1529754

Lavoie, Brian, et al., “A Service Framework for Libraries,” D-Lib Magazine, vol. 12 (7/8)
July/August 2006: http://www.dlib.org//dlib/july06/lavoie/07lavoie.html

Murray-Rust, Catherine, “From Failure to Success: Creating Shared Print Repositories,”
ACRL 12t National Conference

NSF, “Revolutionizing Science & Engineering Through Cyberinfrastructure,” 2003.

Werbach, Kevin, “Syndication: The Emerging Model for Business in the Internet Era,”
Harvard Business Review, May/June 2000.



