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CONTEXT: SCOTLAND IS DIFFERENTCONTEXT: SCOTLAND IS DIFFERENT

Separate:Separate: ParliamentParliament
GovernmentGovernment
Funding for universitiesFunding for universities
National LibraryNational Library
Collaboration (small is Collaboration (small is 
beautiful)beautiful)
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CONTEXT: CONTEXT: THE COLLABORATIVE BACKGROUNDTHE COLLABORATIVE BACKGROUND

SCURLSCURL’’ss record:record: purchasingpurchasing
access, lendingaccess, lending
publishingpublishing
lobbyinglobbying
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WHY A COLLABORATIVE STORE?WHY A COLLABORATIVE STORE?

ONE REASON: SPACEONE REASON: SPACE

LowLow usageusage………….... HighHigh student numbersstudent numbers
LessLess ?   ?   …………………… MoreMore IT, more teaching spaceIT, more teaching space

more social spacemore social space
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CASS PILOT PROJECTCASS PILOT PROJECT

Location:Location: National Library of ScotlandNational Library of Scotland

Services:Services: OPAC (OPAC (http://cass.nls.ukhttp://cass.nls.uk))
Document deliveryDocument delivery
ConsultationConsultation

Project OfficerProject Officer
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PLANNING FOR PERMANENCEPLANNING FOR PERMANENCE

Key issues:Key issues: Joint ownershipJoint ownership
DeDe--duplicationduplication
Business planBusiness plan

Scottish Confederation of 
University and Research Libraries



CASS :Collaborative Academic Store for ScotlandCASS :Collaborative Academic Store for Scotland

THE NEXT 5THE NEXT 5--10 YEARS10 YEARS

•• Permanent SitePermanent Site
•• High density storageHigh density storage
•• Mass stock disposalMass stock disposal
•• Partnership with National LibraryPartnership with National Library
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