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SOpemva e Evav YEVIKO OpIGHO, 1| ToldtnTa Tpoodtopiletal g «Tpdmog 610iknong Tov
opyoviopob mov emmpedlel kdbe dpactnprotta kot kdbe Swdkacio» (Feigenbaum,
1983). To I1SO (BS EN 8402: 1994) opilet v mowdT10 ©C «T0 GOVOAO T®V
YOPUKTNPIOTIKAOV LG OVIOTNTAG, 1] OO £YEL GYECT LE TNV IKOVOTNTA TG VO TKOVOTTOLEL
EKQPACUEVEG KOl GUVAYOUEVES OVAYKES», ONAAON KATOAANAOTNTO TOL TPOIOVTOG 1 TNG
vInpeciag Yo To okomd Y tov omoio mpoopiletal. 1o miaiclo g Oswplag g
Awoiknong Olwrg [Mowwttag-AOIT (Total Quality Management-TQM), o kputig g
mo1dTTOG EVOG TPOIOVTOC 1 oG VANPesiag, €ival avtdg otov omoiov amevBvvovtat,
ONAOdT 0 KATAVAAMTAG TOVG 1} O YPNOTNG TOVG.

T eiver TQM (AOII)

H Awiknon Olkng Iowwmtag gival 10 6Ovoro TV dpacTnplot)Temv Kot Hefddmv mov
gpapprolovral omd Evay 0pyaviGHO, HE GTOXO TNV IKAVOTOINGT TOV TEAATOV\YPNOTOV Kot
TNV TOVTOYPOVY] EVEPYOTOINGT OAOL TOL QLVOUIKOL HE TO HKPOTEPO OLVATO KOGTOG
(Xmavdg, 1993, 6. 22). Agv givar éva mpdypappa. Eivar pua véa «kovktovpa», pio Oempio
HAVOTCHEVT TOV GTOYEVEL GTNV OMOTEAECUATIKOTNTO. ATOTEl OMOKANPOTIKY OEGHELON
amEVOVTL GTNV 1KOVOTTOINGN Tov Tehdtn/ypnotn, néca omd v ovveyn Peltioon.
Epmiéxovtan ka0 pua Eeymprotd adhd kot Oheg pali ot OpasTproTNTEG Ko 01 AvOpmmot
oe Oho ta emimeda evog opyaviopov. Ot mo yvmotég Bempleg v v mowdnta TV
vnpeciov dtvrdOnkav and tovg W. E. Deming, J. M. Juran ka1 P. J. Crosby.

Baowéc apyés e AOII

Ave&apmro amd mo tpocéyyion (poviého Deming, kth.) Oa emhéet va akolovdncet
EVOG OPYAVIGHOG Y10 VO OAAGEEL OVGLOGTIKG TO GUVOAO TMV AEITOVPYLUDYV TOV, OAEG Ol
Baowés apyés kar mpooeyyicels 8o 0dNyooVV GTO 1010 AMOTEAEGHA, TV EMITELEN TNG
Olwcng [Towdmrag. AveEdptnta amd TO OVIIKEILEVO TOV OPYAVIGHOV, 1| ATOd0Y O TV
dtoiknom Kot To 6TEAEYN TOV AeYOUEVOV PBaCIKOV 0pX®V TNG d10iKkNnoNs TG TOL0TNTIG,
KaBoonyel kKot emnpedlel TIg LETEMEITO ATOPAGELS 1] TPOTEPALOTNTES KOL 1) EQAPLLOYT TNG
givatl avaykaio og Oha ta emineda Tov opyaviopov. Ot apyés avtég givat: a) 1 déopevon
™e Nyeosiag, B) N £vvola Tov e0MTEPIKOL Kot eEMTEPIKOD TEAATN Kot Tpoundevth, ¥) N
IKOVOTTOINGN TOL TTEAGTN KOl 1] YVAOON TOV andye®dV TOv, 8) 1N EIAOCOPi0 TV Undév
robdv, €) N aloloynon Tov vaNPecIOdV Kol 1 voBETnon dEIKTOV 0mOdooNG, OT) N
ocuveNG ekmaidevon, kot téhoc £) 1 cvveyng Pertioon.






