degli articoli, ricevuti via e-mail,
da sottoporre a giudizio critico, li
assegna a vari referees (gli
esperti che dovranno esprimere
un giudizio) sulla base di parole
chiave; gli autori, i redattori e i
referees hanno accesso agli arti-
coli intempo reae durantetuttoiil
processo editoridle. E' questo il
caso del Journal of High Energy
Physics.

7) A questo proposito € interes-
sante la ricerca curata dall’ AL-
PSP (Association of Learned and
Society Publishers) dal titolo
What authorswant: the AL PSP
research study on the motiva-
tions and concer ns of contribu-
torsto learned journals, pubbli-
cataalcuni mesi faedisponibilea
pagamento ordinandola a sito
dell’ ALPSP. Una breve presenta-
zione dei risultati della ricerca &
disponibile in rete a seguente in-
dirizzo: http://www.alpsp. org.
uk/pubs.htm

8) Secondo I'ARL (Association
of Research Libraries, http://arl.
cni.org), i periodici hanno avuto
mediamente un aumento nei
prezzi dell’ 11% tra il 1998-1999
e, nell’ambito della fisica, I'au-
mento dal 1995 a 1999 e stato
del 54%

9) Larivista Policy Perspectives
ha dedicato a tema una parte del
saggio “To publish or to peri-
sh”, Policy Perspectives, vol. 7,
n. 4, March 1998, http://www.arl.
org/scommvpew/pewrept.html. Va
sottolineato che in questo docu-
mento viene proposto inoltre di
separare il numero delle pubbli-
cazioni dalla valutazione finaliz-
zata alla promozione e avanza-
mento di carriera dei docenti.

Inoltre va segnalato che alla ste-
sura di questo documento hanno
contribuito I’ Association of Re-
search Libraries, L'Association
of American Universities e la
Peer Higher Education Round Ta-
ble.

10) Informazioni sono disponibi-
li presso il sito web: http://intl.hi-
ghwire.org/

11) Ulteriori informazioni sull’i-
niziativa sono reperibili presso il
sito web: http:// www.arl.org/s
parc

12) Come ad esempio BiONE,
http: //www.arl.org/sparc/biol/wh
atis.html, un’iniziativa che preve-
de la partecipazione da parte di
istituzioni pubbliche e di privati
nello sviluppo di una base di dati
a testo completo comprendente
un aggregato di riviste scientifi-
che nell’ambito delle scienze bio-
logiche, dell’ ambiente e dell’ eco-
logia.

13) A questo proposito si segnala
I"articolo di Anne M. Buck, Ri-
chard C. Flagan, Betst Coles,
Scholar’s Forum: a new model
for scholarly communication,
http://library.caltech.edu.publi-
cations/ScholarsForuny

14) Accanto ai server di preprints,
presenti ormai da anni nell’ ambi-
to dellafisicaein parte dellama-
tematica, si parla della creazione,
tra pochi mesi, di preprint nel-
I"ambito biomedico. Inaltre i ser-
ver di preprint come quelli di Los
Alamos incominciano ad archi-
viare sia articoli non validati sia
quelli sottoposti a giudizio.

15) Ad esempio, riviste quali Na-
ture, the Journal of Neuroscience
e il British Medical Journal ac-
cettano tale prassi. “The writing

is on the web for science jour-
nalsin print”, apparso su Natu-
re, 397, 21 Gennaio 1999, p. 195
sgg. Suggeriamo laletturadi que-
sto articolo per avere una panora-
mica breve ma ricca di informa-
zioni su che cosa sta avvenendo
nel mondo dell’ editoria scientifi-
ca

Library Consortia in
France

Michéle Battisti*

The concept of consortium
has been expanding in the
United States since the begin-
ning of the 1990's asaway to
confront the tremendous in-
crease of subscription costs to
electronic journas. This in-
crease was due to monopoly
abuse. But the funds of the
American library acquisition
budgets, although very impor-
tant, were not forthcoming.
They reacted first by buying
fewer books, while conside-
ring electronic support as a
possible solution. But as costs
did not decrease, libraries ha-
ve started merging to be more
powerful face to publishers.
Several reasons can be put
forward to tackle this topic to-
day on the French side.
Because obviously France is

* ADBS, France
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lagging behind other countries
as regards consortia. We could
cite, for instance :

— an infoday on «Electronic
Copyright and Digital Licen-
sing», organised by EBLIDA
[1], in November 1998, during
which consortia models from
various European countries
were presented; France was
not mentioned once;

—an article published in the
newspaper «Le Monde» [2],
in January 1999, on electronic
journas. In this outstanding
review we learned, among
other things, that «severa
consortiagathered in 1997, in
an international coalition, the
«International Coalition of Li-
brary Consortia (ICOLC) [3]
(...) which had in January 79
members from the United Sta-
tes, an increasing number
from the United Kingdom,
Germany, The Netherlands,
Australia. But as yet, no mem-
bers from France».

But also, and chiefly indeed,
because €lectronic journals
management is a topic that
concerns information profes-
sionals. This issue appeared
during talks but also in messa-
ges sent on professional mai-
ling lists.

Before tackling the French si-
tuation, | would like to men-
tion the consequences on our
professions of electronic jour-

nals dissemination, which
may help to explain the Fren-
ch reticence.

Consequences of electronic
journals management [4]

The widespread dissemination
of electronic journalswill lead
to the following develop-
ments:

- author’s rights - (different
from copyright) - but both will
be excluded by contract law.
So, we will no longer be dea-
ling more with aright defined
by the Intellectual Property
Code, in common law, but
with aless generdist law. And
this may establish inequalities
between libraries because
from now on, they would be
compelled to sign only speci-
fic contracts proposed by va-
rious publishers or providers.
Therefore, information pro-
fessionas fear they may be
subject to price variation ad
finitum;

- document consultation and
not document preservation
could become the sole object
of negotiations. Rights would
not longer be limited to pay-
ment at time of purchase but
also for each consultation.
Therefore libraries, once
again, fear financial problems
but, more generally, it is so-
ciety as awhole that will en-
counter new obstacles to

information and knowledge
access,

- furthermore, contracts mana-
gement will take a growing
place in our professions be-
cause of the variety of rights
they propose and the financia
risk and weight they involve.
In the medium-term, we can
foresee that there would no
longer be traditional subscrip-
tion for a journal preserved in
the library premises and used
according to library rules. In
the future, licensing will be
the unique means to manage
journals and, for example, we
may have only temporary ac-
cess rights to information ow-
ned by other organisations.
So, acentral aspect of our pro-
fession will change. Up until
now, we were chiefly services
providers; wewill now aso
become contract managers.
We must therefore learn how
to negotiate contracts and con-
sider the consortium as a solu-
tion to finding a strong nego-
tiating position.

What conclusions can be draw
from these remarks? We fore-
see a very unstable situation
because :

1. there will be individual ne-
gotiations that, even if carried
out through consortia, will ha-
ve very different results accor-
ding to place and time ...

2. itisdifficult to foresee pre-
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cisely which skills will be de-
veloped in the future by our
professions and chiefly our re-
lationship to related profes-
sions, like publishers or admi-
nistrative staff, ...

3. we are managing virtua
products, in urgent need of an
in-depth debate about preser-
vation and legal deposit of di-
gital works on an international
level.

Reasons for French «wait-
and-see»

The consortia, very developed
in English-speaking and Nor-
dic countries, have not been
adopted in France for severa
reasons, presented by Jean-
Michel Salalin [5] during are-
cent infoday organised by the
ADBS:

1. Political reasons : at first,
financial in nature, but aso a
misapprehension due to an er-
ror of analysis that suddenly
brought to a halt the very
strong political impetus given
by the French state, during the
1980's, to bibliographic data-
bases and to the Minitel. In
fact, Minitel matched a very
specific economy [6] and, in-
deed, it represented a very in-
teresting first step. But there
were other developments in
other countries, toward awide
open network and access, so-

metimes without any fee, to
full text.

2. The professional culture of
French librarians who are not
trained to be negotiators. On
the contrary, this dimension
has been integrated for along
time by English-speaking pro-
fessionals [7] who are used to
seeking private funds and who
are relatively autonomous in
their management. In addi-
tion, French publishers did not
adapt readily to the new eco-
nomy, unlike publishers from
other countries. That can help
explain why both parties have
over-reacted recently.

3. The administrative rules go-
verning libraries is also a se-
rious handicap:

- the great number of supervi-
sory authorities in charge of
librariesin France [8] (various
government departments, va-
rious local authorities), makes
every amalgamation compli-
cated;

- the rigid administrative rules
imposed on public libraries
[9]. A library director is much
more a subsidy administrator
than a financial manager.
Whereas, in case of a public
library consortium, we would
find several public accoun-
tants, each of them with power
of signature, who could each
interpret a contract in a very

different way. Besides, becau-
se of present job structure, itis
difficult to find staff quickly
with skills appropriate to this
framework, such as lawyers
who can advise or establish
these contracts,

- but, paradoxicaly, we can
find another obstacle in cen-
tralisation, aforce aways pre-
sent in France, that seeks to
create optimal conditionsfor a
homogeneous policy. This
culture may aso encourage
wait-and-see behaviour and
block individual initiatives.

4. The Intellectua Property
Code that gives priority to
author’s right as opposed to
copyright that gives priority to
the document and alows in
counterpart “fair use” could
be the fourth explanation of
the French delay. In adigita
environment, the concept of
private copy - one of the main
exceptions alowed in the
French Intellectual Property
Code - will disappear [10].
There is no right adapted to li-
brary needs in France to-day,
but the Directive [11] on har-
monising copyright in the
Information Society could be
an interesting opportunity.

A new impetus

But it is possible to profit
from [5]:
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1. International efforts to
bring together the publishing
and library communities, such
as those of [12-13]:
 Stanford University which
created «Highwire Press» to
assist universities and scho-
larly societies publish high
quality and inexpensive jour-
nals on internet;

« the Scholarly Publishing and
Academic Resources Coali-
tion (SPARC), associated with
the British Royal Society of
Chemistry which created elec-
tronic journals on chemistry
and ecology in direct competi-
tion with similar journals pu-
blished by Elsevier and
Kluwer;

*« NESLI, an example of a
union between libraries and a
national government, in thisca-
se, the United Kingdom, with
the aim to create consortia;

« JSTORE that deals with ar-
chiving, ... but also from some
French experiences such as:

e CALLIOPE, a demand-dri-
ven digitalisation system de-
veloped by the INRIA [14] ...

2. The French State's willin-
gness to assist on a nationa
level,

- with subsidies to various
journals. Based to-day solely
on scientific criteria, tomor-
row economic criteria could
beincluded to facilitate digital
publishing,

- by means of a national the-
matic experts network [15] for
identifying new products,
evaluating how they meet user
needs, and tracking changesin
the technological and legal en-
vironment, with the aim of de-
fining homogeneous practices
and creating a useful provider-
library interface.

3. «A new legal framework for
the information society » [16]
The French Prime Minister is
open to selective changes to
author’s right. He recently an-
nounced that a debate will be
launched in the framework of
specialised committees around
the concept of collective
work, the statute of works
created by employees and,
more generally, on conditions
governing the allocation of ri-
ghts in a contractua fra-
mework.

A French author’s right closer
to copyright was considered
[17] favourable to libraries
but, according to us, only if
«fair use» alowed on library
premises in copyright coun-
tries could be granted to Fren-
ch libraries.

On the other hand, as law is
developing very slowly in this
field, | am quite sure that, as
in the United States or other
countries, solutions will be
first found in contractual

practices that are more and
more common, one of the mo-
st famous being the contract
between the «Syndicat natio-
nal de I’ édition « and the «Bi-
bliothéque de France».

But, as regards the draft direc-
tive on the Harmonization of
Copyright [11], the list of per-
mitted exceptions is more and
more restrictive, we fear - if
the wording is not modified -
that contracts will be able to
override any given exceptions
introduced for the benefit of
libraries and we are still wai-
ting for the follow-up of the
Report on the «Library func-
tions in the Information So-
ciety» [18].

4. The existence of many or-
ganisations likely to give rise
to and/or create consortia in
France [19]:

- the ABES [20], INIST, CA-
DIST, CEA, INRIA, Ingtitut
Pasteur, ... any of which have
the potential for leading a
network;

- but also professiona en-
counter places such as those
for:

e information professionals,
like the ABF [21], ADBU
[18], .... and ADBS,

« or scholarly societies, asyet
not very active, but that could
be more aware through the I C-
SU [22] actions ...
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Thefirst French consortia

A 1998 government survey [4]
found many purchasing grou-
ps and co-operation projects
linked geographically or by
scholastic discipline.

But it is the Common Docu-
mentation Service of the Louis
Pasteur University in Stra
sbourg that by leading the way
in negotiations with Elsevier,
and using the methods devel o-
ped in the framework of con-
sortia, that in effect created
thefirst library French consor-
tium with the Angers, Aix-
Marseille 1l and Nancy | uni-
versities.

Consequently, the documents
supply [23] to this university
has significantly increased be-
cause, according to the con-
tract that was signed for a th-
ree-year period, at the begin-
ning of July 1999, each con-
sortium member will also ac-
cessthetitles subscribed by its
partners, on digital medium.
Inall, 300 titlesin full text ha-
ve been added to the already
available electronic journals
list. These publications from
the Elsevier Science Group
(Elsevier, Pergamon, North-
Holland, Excerpta Medica)
are available without pas-
swords in the Louis Pasteur
University premises through a
unique platform: Science Di-
rect [24].

But Iris Reibel [25], the direc-
tor who was responsible for
this project, has recognized
that this type of contract will
involve a substantial change
in purchasing policies and will
inaugurate new management
methods, chiefly as regarding
co-decision and inter-library
loan.

There are many other projects
that soon will be the subject
matter of a contract [26].

A new task for professional
associations

Contract negotiations and
consortiawill certainly be the
unique means to manage digi-
tal information sources. A new
information economy and new
management methods will
predominate. They will create
an unstable, disconcerting,
even dangerous area. To re-
medy this problem, professio-
nal associations will be entru-
sted with main tasks related
to:

* information:

- keeping track of information
on this topic and organising
infodays;

- formalizing information col-
lected in publications;

- creating relationship between
partners;

* training sessions on the fol-
lowing topics,

- the market awareness, legal

knowledge (rights of authors
and contract law);
- negotiation skills.
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CONSORZI DI
BIBLIOTECHE IN
ITALIA

Tendenze e prospettive della
cooperazione digitale®

Tommaso Giordano*

Punto di vista sulla cooper a-
zionein Italia

Prima di entrare nel vivo del-
I"argomento specifico di que-
sto intervento, per aiutare i
colleghi degli altri paesi euro-
pei a comprendere il contesto
in cui si collocano le tendenze
i problemi che andremo ad

° Questo testo riassume e rielabora
due interventi dell’A. in occasione
del Convegno Acquisti cooperativi di
risorse €l ettroniche tenutosi all’ Uni-
versita di Firenze il 4 febbraio 1999
edel Seminario AIDA sui consorz di
biblioteche in Europa tenutosi a
Pontignano (Sena) il 5 ottobre dello
stesso anno.

esaminare, € opportuno trac-
ciare un rapido (e dunque ne-
cessariamente sommario) ab-
bozzo della situazione della
cooperazione delle biblioteche
inltalia

La parola cooperazione s af-
ferma nel linguaggio dei bi-
bliotecari italiani circavent an-
ni fa, nella fase di gestazione
del progetto SBN, larete na-
zionale delle biblioteche ita-
liane. In realtd, se si considera
il ruolo svolto dall’lstituto
Universitario Europeo nell’e-
laborazione di questo proget-
to, appare evidente I'influenza
decisivadel vento del nord nel
dibattito sulla cooperazione e
nelle iniziative che impegna-
rono le biblioteche italianein
quel periodo [1].

Inquegli stessi anni, nel set-
tore delle biblioteche pubbli-
che, prendevano corpo i “si-
stemi bibliotecari territoriali”:
si trattadi unaformadi coope-
razione previstaeincoraggiata
dalle leggi regionali, che asso-
cia gruppi di piccole e medie
biblioteche, spesso intorno ad
un centro sistema che fornisce
servizi condivisi.

Negli anni ottanta la coopera-
zione e stata, insieme all’ auto-
mazione, il tema dominante
dei convegni e della letteratu-
ra professionale italiana. Tut-

* |stituto Universitario Europeo,
Fiesole

tavia, a fervore della discus-
sione non ha corrisposto un ri-
scontro soddisfacente sul pia-
no dell’ attuazione pratica, sia
per le resistenze riconducibili
ad una cultura amministrativa
poco innovativa, sia perché la
maggior parte degli investi-
menti Si sono polarizzati intor-
no ad un solo grande progetto,
larete SBN, le cui scelte tec-
niche e organizzative sono
state condivise solo da una
parte delle biblioteche, mentre
le altre sono rimaste comple-
tamente fuori da questo pro-
gramma. Molti bibliotecari,
pur riconoscendo i progressi
degli ultimi quindici-venti an-
ni, sostengono che i risultati
ottenuti nel campo della coo-
perazione sono molto a di
sotto delle attese e delle ener-
gie impiegate [2]. Ho toccato
uno del punti piu sensibili e
controversi del dibattito pro-
fessionale in corso, sul quale
non vorrei soffermarmi, se
non per constatare la spacca
tura che si € aperta nelle bi-
blioteche italiane in seguito
alevicendedi un progetto che
invece avrebbe dovuto unirle
e stimolare la cooperazione su
larga scala.

Tenterd ora di sintetizzare la
situazione della cooperazione
in Italia con riferimento a te-
ma del nostro incontro. Molto
schematicamente (e arbitraria-
mente) ho raggruppato le
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